SUCCESSOR COMMUNITY SCHOOL
SPONSORSHIP CONTRACT

This Successor Community School Sponsorship Contract (hereinafter referred to as
“Contract™) is entered into on this ﬂﬂ\ day of  Hlau , 2019 by and between the
Governing Board of the North Central Ohio Educational Service Center (hereinafter referred to
as “Sponsor”) and the Governing Authority of the Academy of Educational Excellence
(hereinafter referred to as “Governing Authority” or “School”). The Sponsor and the Governing
Authority may be hereinafter individually referred to as “Party” and collectively referred to as
“Parties.”

WHEREAS, the Sponsor and the Governing Authority previously entered into an
Amended and Restated Community School Sponsorship Contract for the establishment and
operation of the Academy of Educational Excellence (hereinafter referred to as “School”); and

WHEREAS, said agreement expires on June 30, 2019, and the Parties desire to renew
said agreement upon its expiration in accordance with the terms and conditions set forth below;
and

WHEREAS, as required by R.C. 3314.03(E), the Sponsor finds that the School’s
compliance with the applicable laws and the terms of said agreement, and the School’s progress
in meeting the academic goals prescribed in said agreement, have been satisfactory.

NOW THEREFORE, the Governing Authority and the Sponsor enter into this Contract
pursuant to the following terms and conditions. All Attachments and Recitals to this Contract
are incorporated by reference and made a part of this Contract.

ARTICLE 1
Legal Status of School

1.1 Conversion Community School. The School shall, at all times, continue to be
established and operated as a conversion Ohio public community school subject to the
laws of the State of Ohio and the terms of this Contract. The School shall be established
by converting all or a portion of a building that the Sponsor operates. The Sponsor has
not delegated to the Governing Authority any duties or responsibilities of an employer
with respect to any employees.

1.2 Non-Profit Corporation. The School shall, at all times, continue to be established and
operated as an Ohio non-profit corporation under R.C. Chapter 1702. The School shall
maintain in good standing its status as a non-profit corporation. The School shall hold all
rights to the name of the School and any trade names or fictitious names.

1.3 Public Benefit Corporation. The School shall, at all times, continue to be established
and operated as an Ohio public benefit corporation under R.C. 1702.01(P).
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1.5

2.1

Tax_Exempt Status. The School shall qualify as a federal tax exempt entity under
Section 501(c)(3) of the Internal Revenue Code. Should the School apply for and obtain
such tax exempt status, a copy of its federal tax exempt status determination letter must
be forwarded to the Sponsor. Any change in tax status of the School must be reported in
writing to the Sponsor within three (3) business days afier notice to the School, with a
copy of any documentation and official/governmental notices or letters.

Independence of School. The School is a separate, independent, and autonomous legal
entity and is not an agent or instrumentality of the Sponsor.

ARTICLE 11
Governing Authority

Governing Authority Members.

2.1.1 The Governing Authority must contain at least five members (hereinafter referred
to as “Members™). The names of the current Members are attached hereto as
Attachment 1. The policies, bylaws, and regulations pertaining to the Governing
Authority are attached hereto as Attachment I1.

2.12 No Member shall serve on the governing authority of more than four other
community schools in the State of Ohio.

2.1.3 The School shall provide the Sponsor in writing with the names, home or work
addresses, home or work telephone numbers, and email addresses for each
Member. The Sponsor shall be promptly notified of any changes pertaining to the
Members, including (a) resigning Members® names; (b) new Members’ names,
home or work addresses, home or work telephone numbers, and email addresses;
and (c) changes to current Members’ names, home or work addresses, email
addresses, and home or work telephone numbers.

2.1.4 The School shall post on its website the name of each member of its Governing
Authority and shall provide, upon request, the name and address of each member
of its Governing Authority to the Sponsor and to the Ohio Department of
Education.

2.1.5 No individual shall be a Member if he/she: (1) owes the State any money or is in a
dispute over whether he/she owes the State any money concerning the operation
of a community school that has closed; (2) is subject to R.C. 3319.31(B) with
respect to refusal, limitation, or revocation of a license to teach, if he/she were a
licensed educator; (3) has pleaded guilty to or been convicted of theft in office
under R.C. 2921.41 or has pleaded guilty to or been convicted of a substantially
similar offense in another state; or (4) is an employee of the Sponsor.

216 No individual shall be a Member unless and until he/she has submitted to a
criminal records check in the manner prescribed by R.C. 3319.39.
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2.3

2.1.7

No present or former Member, or immediate relative of a present or former
Member, shall be an officer of the Sponsor, serve as an employee of or a
consultant for the Sponsor, or have supervisory authority over the Sponsor unless
at least one year has elapsed since the conclusion of the individual’s membership
on the Governing Authority.

The Governing Authority shall comply with the standards for financial reporting
under R.C. 3301.07(B)(2). Each Member shall also annually file a disclosure
statement setting forth the names of any immediate relatives or business
associates employed by any of the following within the previous three years: (1)
the Sponsor; (2) an operator of the School; (3) a school district or educational
service center that has contracted with the School; and/or (4) a vendor that is or
has engaged in business with the School.

Training Requirements.

2.2.1

2,22

All new Members are required to attend board training as mutually agreed upon
by the Sponsor and the School. Existing Members are encouraged to participate
in board training on an annual basis to remain current regarding their
responsibilities as a member of the Governing Authority. The Sponsor reserves
the right to require additional training of any Member at the Sponsor’s discretion.

To the extent required by law, the Members shall complete training on an annual
basis on Ohio’s public records and open meetings laws.

Reporting Requirements.

2.3.1

CAC

2.3.3

The Governing Authority shall submit within four (4) months after the end of
each school year to the Sponsor and to the parents of all students enrolled in the
School, or any other statutorily required parties, its financial status, and the annual
report of its activities and progress in meeting the goals and standards of this
Contract.

The Governing Authority shall annually report all of the information required
under R.C. 3314.08(B)(2).

The Governing Authority shall report to the Sponsor the following on or before
the day set by statute, rule, or regulation, or, by the Sponsor, all information or
documents required under applicable law, including but not limited to:

(a) The number of student suspensions and expulsions;

(b) The number and names of students withdrawn,



234

(©)

(d)
(e)
M

(2)

Annually, or at the request of the Sponsor, any event, occurrence, or
circumstance that could reasonably have a material adverse effect on the
operations, properties (both real or personal), assets, condition (financial
or otherwise), enrollment, prospects, or reputation of the School,
including, but not limited to, notice of breach of this Contract; breach,
claimed default, or violation of any covenant or term of any loan or
contract with a third party; failure to maintain in good standing its non-
profit corporate charter or its tax exempt status; failure to comply with any
conditions of permits, licenses, certificates, or other regulatory or similar
obligations; threats of or claims for lawsuits, actions, investigations,
arbitrations, or mediations; and the Governing Authority’s position, cure,
or plan of action;

Staff and teacher turnover;
Any structure, governance, or operational information;

Annually written verification that public records and open meetings law
training was completed by the Members, the School’s Fiscal Officer, the
School’s Chief Administrative Officer, other administrative employees of
the School, and all individuals performing supervisory or administrative
services for the School under a contract with a management
company/operator of the School; and

Annually, each instance under which a student who is enrolled in that
community school resides in a children's residential center as defined
under R.C. 5103.05. Said report shall also be submitted to the Ohio
Department of Education and to the Ohio Auditor of State.

By the fifteenth (15"™) day of each month, the Fiscal Officer shall submit to the
Sponsor the following information for the previous month’s financial activity:

(a)

(®)

(©

(d)

(€)

Cash Fund Report — a listing of all funds used showing the month’s and
year’s activity and balances.

Revenue Summary — a listing of all revenue received for the month and
for the year.

Statement of Net Position or Balance Sheet — statement showing assets,
liabilities and net assets, in balance sheet form.

Statement of Revenues, Expenses and Changes in Net Position or Income
Statement — statement showing monthly and year-to-date revenue and

expenses comparative to corresponding budgeted amounts.

Check Register — a listing of all checks for the month.
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2.5
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(H Cash Reconciliation — a book to bank reconciliation of all cash accounts
with copies of bank statements.

(g) Aged Accounts Payable Detail — a listing of all outstanding accounts
payable aged in thirty (30) day increments.

(h) Enrollment Records — in the form of monthly FTEs.
(i) Copy of the monthly settlement reports and detail funding report.

2.3.5 The School will be notified if a deadline is not met and/or if reports submitted do
not contain all of the data required. If the Sponsor does not receive the correct
data within a reasonable amount of time under the circumstances, the School may
be placed on probation until all required information is received

Governing Authority Meetings. The Sponsor shall have adequate prior written notice
of all regular and special Governing Authority meetings, and shall be provided with a

copy of all agendas, packets, handouts, and minutes of all meetings of the Governing
Authority and its committees. The Sponsor must receive a hard copy notice and
telephone call invitation to all special meetings of the Governing Authority at least
twenty-four (24) hours prior to such meeting or as soon as scheduled, whichever comes
first. A Sponsor representative shall be permitted to attend all executive sessions of the
Governing Authority unless the executive session involves a legal dispute with the
Sponsor or otherwise agreed to by the Parties.

Comprehensive Plan. In accordance with R.C. 3314.03(B), attached hereto as
Attachment III is the comprehensive plan submitted by the School to the Sponsor
specifying: (a) the process by which the Governing Authority will be selected in the
future; (b) the management and administration of the School; (¢) if the School is a
currently existing public school, alternative arrangements for current public school
students who choose not to attend the School and for teachers who choose not to teach in
the School after conversion; (d) the instructional program and educational philosophy of
the School; and (e) internal financial controls. When submitting such plan, the School
shall also submit copies of all policies and procedures regarding internal financial
controls adopted by the Governing Authority.

ARTICLE III
Sponsor

Sponsor. The Sponsor shall carry out the responsibilities established by law, including:

(a) Monitor the School’s compliance with the laws applicable to the School and with
the terms of this Contract.



(b)

(©)

(d)

(e)

(f)
(2

(h)

Monitor and evaluate the academic and fiscal performance and the organization
and the operation of the School on at least an annual basis.

Provide technical assistance to the School in complying with this Contract and
with applicable.

Take steps to intervene in the School’s operation at Sponsor’s discretion to correct
problems in the School’s overall performance, declare the School to be on
probationary status pursuant to R.C. 3314.073, suspend operation of the School
pursuant to R.C. 3314.072, or terminate or non-renew this Contract pursuant to
R.C. 3314.07, as determined necessary by the Sponsor.

Establish a plan of action to be undertaken if the School experiences financial
difficulties or closes before the end of the school year. Such plan or requirements
for such plan shall be set out by the Sponsor as and when financial difficulties
arise in a customized tailored manner to address the source of difficulties.

Perform such other activities designed to specifically benefit the School.

Report on an annual basis the results of the evaluation conducted under division
1.8(b) above, to the Ohio Department of Education and to the parents of students
enrolled in the School.

Review the financial and enrollment records of the School at least once per month
with the Governing Authority or the School’s Fiscal Officer and provide a written
report regarding the review within ten (10) days of the review.

Annually submit by the 15" day of August a report to the Ohio Department of
Education and to the Governing Authority describing the amount and type of
expenditures made to provide monitoring, oversight, and technical assistance to
the School. Said report shall be in the format and manner prescribed by the Ohio
Department of Education and include the following types of expenditures made to
provide monitoring, oversight, and technical assistance to the School:

1. Employee salaries, wages, benefits, and other compensation;
11. All purchased or contracted services;

1. Materials and supplies;

iv. Equipment, furniture, and fixtures;

v, Facilities; and

vi. Other expenditures.
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) Annually verify that a finding for recovery has not been issued by the Ohio
Auditor of State against any member of the Governing Authority, and employee
of the School, or any operator of the School.

(k) Perform such other duties as may be required by law or by the Ohio Department
of Education.

Sponsor Access to Student Records. The School and the Sponsor agree and state that,
pursuant the Family Educational Rights and Privacy Act (“FERPA”™), the Sponsor is an
authorized representative of a state educational authority and that the School is permitted
to disclose to the Sponsor personally identifiable information from an education record of
a student without parental consent (or student consent, where applicable), and that the
Sponsor is authorized by federal, state, and local law to conduct audits, compliance
evaluations, and enforcement activities of federal and state supported education
programs. Accordingly, the School agrees to grant to the Sponsor’s employees full and
complete access to education records as defined by FERPA, and all documents, records,
reports, databases, and other information made available to or maintained by the School
and its agents that are reportable to the Ohio Department of Education and its agencies,
the School Options Enrollment System, and the Education Management Information
System (EMIS) and their successors.

Site Visits. The Sponsor shall be allowed to observe the School in operation at site visits
at the Sponsor’s request and shall be allowed access for such site visits or other
impromptu visits as the Sponsor deems advisable or necessary.

Compliance with Requests of Sponsor. The School shall timely comply with all
reasonable requests of the Sponsor, and allow the Sponsor to monitor the School’s
operations. Failure to do so is grounds for nonrenewal, suspension, and/or termination of
this Contract. Timeliness for purposes of this provision is defined as compliance with the
express provisions of this Contract, an answer in writing within five (5) business days
(unless a shorter time is otherwise required pursuant to this Contract or law), and
adequate assurances of cure or actual cure within a period of time acceptable to Sponsor.

Cooperation _with Sponsor Oversight. The Governing Authority and School
administration shall cooperate fully with the Sponsor in all activities as required by laws,
rules, regulations, and this Contract for oversight of the School. This includes, but is not
limited to:

(a) Annual file update per checklist as set out by the Sponsor.
(b) Preliminary site visit and certification of letter of assurances at least ten (10) days
prior to the first day of school and at all times thereafter as determined necessary

by the Sponsor.

(c) Monthly reviews of financials and enrollment records.
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4.1

4.2

4.3

(d) High stakes review, as determined necessary by the Sponsor.

(e) Other appropriate requests for information from the Sponsor, the Ohio
Department of Education, or other applicable governmental agencies.

H Timely submit all required or requested data into the Sponsor’s document
management system, or as otherwise requested by the Sponsor.

(g) Maintain daily attendance sheets, signed and verified by the applicable classroom
teachers and by the Chief Administrative Officer of the School.

(h) Maintain high school drop-out recovery status (if applicable) and comply with all
current and future rules, regulations and assessments associated with such status.

Training. The School’s administrators, or their appropriate designees, shall participate
in training provided by the Sponsor and by the Ohio Department of Education. The
Sponsor may provide technical assistance and training to the School and its staff at such
times and to the extent that the Sponsor deems appropriate or as the then current law
requires. The Governing Authority and the School’s administrators have an obligation to
attend training and receive technical assistance at the direction of the Sponsor.

Regular Review of Compliance. The Governing Authority agrees to meet with the
Sponsor regularly to review the terms and requirements of this Contract to ensure
consistency with changes in state and federal law. The Governing Authority further
agrees to meet with the Sponsor annually to discuss progress the Sponsor is making on its
strategic goals.

ARTICLE IV
School Operations

Non-Sectarian. The School shall be nonsectarian in its programs, admission policies,
employment practices, and all other operations, and will not be operated by a sectarian
school or religious institution.

Commencement of School Operations. The School shall open for operation not later
than September 30" of each school year, unless the mission of the School is solely to
serve dropouts or the Sponsor’s rating permits the School to be opened at a later date. In
its initial year of operation, if the School fails to open by September 30™, or within one
year after the Parties adopt the Contract if the mission of the School is solely to serve
dropouts, the Contract shall be void.

Independent Professional Services. If the School contracts with an attorney,
accountant, or entity specializing in audits, the attorney, accountant, or entity shall be
independent from any management company/operator with which the School has
contracted.
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EMIS. The School shall participate in the statewide education management information
system established under R.C. 3301.0714. All provisions of such statute and the rules
adopted under such statute apply to the School as if it were a school district, except as
modified for community schools under R.C. 3314.17(B). The School shall also comply
with R.C. 3301.0723(C). The School’s Fiscal Officer shall be responsible for annually
reporting the School’s data under R.C. 3301.0714. The School shall not acquire, change,
or update its student administration software package to manage and report data required
to be reported to the Ohio Department of Education unless it converts to a student
software package that is certified by the Ohio Department of Education.

Chief Administrative Officer. The Governing Authority shall at all times employ or
contract for an individual to serve as the School’s Chief Administrative Officer. The
Governing Authority shall notify the Sponsor of any change in the School’s Chief
Administrative Officer. To the extent required by law, the Chief Administrative Officer
shall complete training on an annual basis on Ohio’s public records and open meetings
laws.

Students. The School will provide learning opportunities to a minimum of twenty-five
(25) students for a minimum of nine hundred twenty (920) hours per school vear or in
accordance with any applicable changes of law. The School shall serve grades
Kindergarten through Six. The number of students enrolled in the School shall not
exceed the limits prescribed by statute. The number of students and staff attending the
School at any one time shall not exceed the number allowed by the occupancy permit.
An involuntary and material decrease in enrollment may be good cause for nonrenewal,
suspension, or termination of this Contract at the discretion of the Sponsor. A material
decrease in enrollment for purposes of this provision shall be an unplanned decrease not
pre-approved by the Sponsor of (a) below twenty-five (25) students, or (b) thirty percent
(30%) or greater decrease from the average enrollment figures of the prior four or more
school operating (open for students) months.

Instructional Program.

4.7.1 Attachment IV attached hereto contains: (1) the School’s education program,
including its mission, the characteristics of the students it expects to attract, the
ages and grades of the students, and the focus of the curriculum; (2) the academic
goals to be achieved by the School and the method of measurement that will be
used to determine progress toward such goals, which shall include the statewide
achievement assessments; (3) the mission-specific goals to be achieved by the
School and the method of measurement that will be used to determine progress
toward such goals; (4) the performance standards, including but not limited to all
applicable report card measures set forth in R.C. 3302.03 or 3314.017, by which
the success of the School will be evaluated by the Sponsor; and (5) the classroom-
based and nonclassroom-based learning opportunities that will be offered to
students enrolled in the School that is in compliance with criteria for student
participation established by the Ohio Department of Education under R.C.
3314.08(H)(2).
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4.7.2 1f the School operates using a blended learning model, as the term is defined in
R.C. 3301.079, Attachment IV shall specify the following information:

(a) A description of what blended learning models will be used;

(b) A description of how student instructional needs will be determined and
documented;

(c) The method to be used for determining competency, granting credit, and
promoting students to a higher grade level;

(d) The School’s attendance requirements, including how the School will
document participation in learning opportunities;

(e) A statement describing how student progress will be monitored;
(H) A statement describing how private student data will be protected; and

(2) A description of the professional development activities that will be
offered to teachers.

Achievement Tests, Value-Added Assessments, Other Assessments and Standards.
The performance standards/requirements and assessments shall include statewide
proficiency or achievement tests and any other standards and/or assessments required by
law or recommended by the Sponsor, including those set forth in Attachment V attached
hereto. All assessments must be timely and properly administered, met, and completed.
The School shall also be evaluated based upon state standards. State standards shall be
met by the School and may be changed from time to time by the Ohio Department of
Education. In addition to the required testing, the School must assess and keep
benchmarks acceptable to the Sponsor of all students in order to provide guidance for the
Sponsor to review yearly progress. No assessment tools may be changed without
notification to the Sponsor, which shall contain the justification for the change. The
School specifically acknowledges the closure provisions of R.C. 3314.35. If the School
is ranked in the lowest ten percent (10%) of all public school buildings according to
performance index score, the School shall require each classroom teacher currently
teaching in a core subject area to demonstrate expertise by examination.

Assuring Adequate Yearly Progress. The School shall develop a plan of intervention
for all students not found proficient or not making adequate yearly progress, and shall
make it available to the Sponsor for review.

Racial and Ethnic Balance. The School will attempt to achieve and attempt to continue,
as the case may be, racial and ethnic balance reflective of the community it serves by
advertising in diversified neighborhoods and in local newspapers reaching all cultures
and races.

10



4.11

4.12

4.13

4.14

Tuition. Subject only to any applicable exception pursuant to R.C. 3314.06 or
3314.08(F), tuition in any form shall not be charged for the enrollment of any student.
However, nothing in this section prohibits the imposition of reasonable activity or class
fees or the engagement in voluntary fund-raising activities.

Student Dismissal Procedures. Attachment VI attached hereto sets forth the School’s
policies and procedures governing the suspension, expulsion, removal, and permanent
exclusion of a student specifying the types of misconduct for which a student may be
suspended, expelled, or removed, and the due process related thereto. Said policies and
procedures shall comply with the requirements of R.C. 3313.66, 3313.661, and 3313.662
and shall not infringe upon the rights of students with disabilities as provided by state and
federal law.

Disabled Students. The School shall comply with all federal and state laws pertaining to
the education of disabled students enrolled in the school, including the provision of a free
appropriate public education and the development of individualized education programs
for such students. As authorized by R.C. 3314.022, the Governing Authority may
contract with the governing authority of another community school, the hoard of
education of a school district, the governing board of an educational service center, a
county board of developmental disabilities, or the administrative authority of a nonpublic
school for provision of services for any disabled student enrolled in the School.

Admissions Policy. The School shall comply with the following admissions standards:

(a) Admission to the School shall be open to any individual age five to twenty-two
entitled to attend school pursuant to R.C. 3313.64 or 3313.65 in a school district
in Ohio.

(b) Admission to the School may be open on a tuition basis to any individual age five
to twenty-two who is not a resident of Ohio.

(c) An individual younger than five years of age may be admitted to the School in
accordance with R.C. 332101(A)(2).

(d)  Admission to the School may be limited to students who have attained a specific
grade level or are within a specific age group; to students that meet a definition of
“at-risk” as defined by the Parties; to residents of a specific geographic area as
defined by the Parties; or to separate groups of autistic students and nondisabled
students, as authorized in R.C. 3314.061 and as defined by the Parties.

(e) Enrollment in the School shall be open to students who reside in any school
district in Ohio.

() There shall be no discrimination in the admission of students to the School on the
basis of race, creed, color, disability, or sex.

11
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(2)

(h)

(i)

@)

(k)

Upon admission of any student with a disability, the School shall comply with all
federal and state laws regarding the education of students with disabilities.

The School may not limit admission to students on the basis of intellectual ability,
measures of achievement or aptitude, or athletic ability.

The School shall admit the number of students that does not exceed the capacity
of the School’s programs, classes, grade levels, or facilities. If the number of
applicants exceeds such capacity restrictions, students shall be admitted by lot
from all those submitting applications, except preference shall be given to
students attending the School the previous year. Preference may be given to
siblings of students attending the School the previous year. Preference also may
be given to students who are the children of full-time staff members employed by
the School, provided the total number of students receiving this preference is less
than five percent (5%) of the School’s total enrollment.

Notwithstanding the foregoing, in the event the racial composition of the
enrollment of the School is violative of a federal desegregation order, the School
shall take any and all corrective measures to comply with the desegregation order.

The Governing Authority shall adopt an admissions policy specifying the
aforementioned standards. Said policy shall comply with the admissions
procedures specified in R.C. 3314.06 and 3314.061 and shall be available for
public inspection.

Residency Verification.

(a)

(b)

(c)

The School shall adopt a student residence and address verification policy for
students enrolling in or attending the School. Said policy shall prescribe the
number of documents listed in R.C. 3314.11(E) required to initially verify a
student’s residency, and shall prescribe the information required to annually
verify a student’s residency.

Upon the enrollment of each student and on an annual basis, the School shall
verify to the Ohio Department of Education the school district in which the
student is entitled to attend under R.C. 3313.64 or 3313.65. The School shall also
review the residency records of its students on a monthly basis.

The School shall adopt an enrollment and attendance policy that requires a
student’s parent to notify the School when there is a change in location of the
parent’s or student’s primary address.

Attendance Policy. The School shall adopt an attendance policy that includes a

procedure for automatically withdrawing a student from the School if the student, without
a legitimate excuse, fails to participate in seventy-two (72) consecutive hours of learning

12
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4.19

5.1

opportunities offered to the student.  The School’s attendance and participation policies
shall be available for public inspection. The School’s attendance and participation
records shall be made available to the Ohio Department of Education, Auditor of State,
and the Sponsor to the extent permitted under and in accordance with the Family
Educational Rights and Privacy Act of 1974 and R.C. 3319.321.

STEM Designation. The School does not plan on seeking designation as a STEM
school equivalent under R.C 3326.032.

Transportation. Transportation shall be provided to the School’s students in accordance
with R.C. 3314.09 and 3314.091.

Management by Third Parties. Any agreement between the Governing Authority and a
management company/operator for the management or operation of the School shall be
approved in advance by the Sponsor. Any changes in said agreement shall require prior
written approval of the Sponsor. If the management company/operator receives more
than twenty percent (20%) of the School’s gross annual revenues, then the management
company/operator must provide a detailed accounting of the nature and costs of the
services it provides to the School consistent with Ohio law. The Sponsor may require the
School to enter into an agreement with another management company/operator if the
Sponsor determines, in its sole discretion, that such a change is necessary due to the
mismanagement, governance, or performance of the current management
company/operator. Any agreement between the Governing Authority and a management
company/operator must allow the Governing Authority to have its own legal counsel,
paid for by the revenues of the School, should the School and management
company/operator be adverse to each other with any particular matter.

ARTICLE V
Legal Compliance

Compliance with Laws.

5.1.1 The School shall comply with Sections 9.90, 9.91, 109.65, 121.22, 149.43,
2151.357, 2151.421, 2313.19, 3301.0710, 3301.0711, 3301.0712, 3301.0714 (as
stated in 3314.17), 3301.0715, 3301.0729, 3301.948, 3313.472, 3313.50,
3313.536, 3313.539, 3313.5310, 3313.608, 3313.609, 3313.6012, 3313.6013,
3313.6014, 3313.6015, 3313.6020, 3313.643, 3313.648, 3313.6411, 3313.66,
3313.661, 3313.662, 3313.666, 3313.667, 3313.668, 3313.67, 3313.671,
3313.672, 3313.673, 3313.69, 3313.71, 3313.716, 3313.718, 3313.719, 33137112,
3313.721, 3313.80, 3313.801, 3313.814, 3313.816, 3313.817, 3313.86, 3313.89,
3313.96, 3319.073, 3319.074, 3319.321, 3319.39, 3319.391, 3319.41, 3319.46,
3321.01, 3321.041, 3321.13, 3321.14, 3321.141, 3321.17, 332118, 39321.19
3321.191, 3327.10, 4111.17, 4113.52, and 5705.391 and Chapters 117., 1347,
1702., 2744, 3307, 3309, 3314., 3365., 3742., 4112., 4123, 4141., and 4167. of
the Ohio Revised Code as if it was a school district.

13
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5.1.2

5ale3

5.1.7

The School shall comply with R.C. Chapter 102 and R.C. 2921.42.

The School shall comply with R.C. 3302.04 and 3302.041, except that any action
required by a school district under those sections shall be taken by Sponsor. The
Sponsor, however, shall not be required to take any action under R.C. 3302.04(F).

The School shall comply with R.C. 3313.61, 3313.611, and 3313.614 of the
Revised Code, except that for students who enter ninth grade for the first time
before July 1, 2010, the requirement in R.C. 3313.61 and 3313.611 that a person
must successfully complete the curriculum in any high school prior to receiving a
high school diploma may be met by completing the curriculum adopted by the
Governing Authority rather than the curriculum specified in Title 33 of the
Revised Code or any rules of the State Board of Education. Beginning with
students who enter ninth grade for the first time on or after July 1, 2010, the
requirement in R.C. 3313.61 and 3313.611 that a person must successfully
complete the curriculum of a high school prior to receiving a high school diploma
shall be met by completing the requirements prescribed in R.C. 3313.603(C),
unless the person qualifies under R.C. 3313.603(D) or (F). The School shall
comply with the plan for awarding high school credit based on demonstration of
subject area competency, and beginning with the 2017-2018 school year, with the
updated plan that permits students enrolled in seventh and eighth grade to meet
curriculum requirements based on subject area competency adopted by the State
Board of Education under R.C. 3313.603(J)(1) and (2). Beginning with the 2018-
2019 school year, the School shall comply with the framework for granting units
of high school credit to students who demonstrate subject area competency
through work-based learning experiences, internships, or cooperative education
developed by the Ohio Department of Education under R.C. 3313.603(1)(3).

If the School is the recipient of moneys from a grant awarded under the federal
race to the top program, Division (A), Title XIV, Sections 14005 and 14006 of the
“American Recovery and Reinvestment Act of 2009,” Pub. L. No. 111-5, 123
Stat. 115, the School will pay teachers based upon performance in accordance
with R.C 3317.141 and will comply with R.C. 3319.111 as if it were a school
district.

It the School operates a preschool program that is licensed by the Ohio
Department of Education under R.C. 3301.52 to 3301.59, the School shall comply
with R.C. 3301.50 to 3301.59 and the minimum standards for preschool programs
prescribed in rules adopted by the State Board of Education of Ohio under R.C.
3301.53.

The School shall comply with R.C. 3313.6021, 3313.6023, and 3313.801 as if it
were a school district.

Compliance with Other Laws. The School and the Governing Authority may carry out

any act or insure the performance of any function that is in compliance with the United
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6.1

6.2

7.1

States Constitution, the Ohio Constitution, Federal law, Ohio law, or this Contract. The
School is not exempt from federal laws, rules, and regulations, or Ohio laws granting
rights to parents. The School specifically acknowledges that federal laws, rules, and
regulations apply to its operation, including but not limited to those having to do with
federal grants.

ARTICLE VI
School Facilities

School Facilities. The School shall be located in the Toledo City School District and
shall be established by converting all or a portion of a building that the Sponsor operates.
Attachment VII attached hereto describes the School’s current facilities and includes: (a)
a detailed description of each facility used for instructional purposes; (b) the annual costs
associated with leasing each facility that are paid by or on behalf of the School; (c) the
annual mortgage principal and interest payments that are paid by the School; and (d) the
name of the lender or landlord, identified as such, and the lender’s or landlord’s
relationship to the School’s management company/operator, if any. Attachment VII
attached hereto also contains a copy of the lease document that governs the School’s
occupancy and use of its facilities. The School shall not enter into a contract with a
nonpublic school to use or rent any facility space at the nonpublic school for the
provision of instructional services to students enrolled in the School. The location of the
School’s facilities may not be changed without the Sponsor’s prior consent. In any
change of facility, the Sponsor, at its sole discretion, but without obligation to do so, may
request maps, plans, revised budgets showing adequate service of the debt and reserves
for maintenance or repairs, and/or attorney, accountant or financial consultant assurances
or opinions regarding structure, financing, or otherwise. The Sponsor may object to the
location of a proposed facility based on a business reason or an otherwise reasonable
basis, but is not obligated to control or direct the marketing or facilities decisions of the
School. The Sponsor shall not be liable for the debts, obligations, or business of the
School, but may request any information the Sponsor deems necessary to assess adequate
planning for facilities.

Compliance with Health and Safety Standards. Any facility used for or by the School
shall meet all health and safety standards established by law for community school
buildings. The School shall certify all Sponsor assurances required by law, rule, or
regulation to be sent to the Ohio Department of Education, or, after any walk-through or
site visit. Facilities will be maintained in a clean, healthy manner. The School shall keep
all permits, inspections, and/or certifications current and compliant. Copies of all current
permits, inspections, and/or certificates must be filed with the Sponsor. A certificate of
occupancy must be provided to the Sponsor prior to the School occupying its facilities.

ARTICLE VII
School Emplovees

Emplovees. The Governing Authority may employ teaching and non-teaching
employees in accordance with R.C. 3314.10, or may contract with a third party for such
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8.1

individuals, as necessary to carry out the School’s mission and fulfill the terms of this
Contract. However, no employment contract may extend beyond the term of this
Contract.

Licensure Requirements. All of the School’s classroom teachers shall be licensed in
accordance with R.C. 3319.22 to 3319.31. However, the School may engage non-
licensed teachers to teach up to twelve (12) hours per week pursuant to R.C. 3319.301.
Prior to the first day of school, the School shall provide the Sponsor with evidence of
licensure for all teaching staff and with the credentials of all teaching staff.

Emplovee Benefits. The Governing Authority shall provide its employees with health
insurance and other fringe benefits in accordance with Attachment VIII attached hereto,
which may be amended by the Governing Authority from time to time.

Criminal Background Check. The Governing Authority must request that the
superintendent of the Bureau of Criminal Identification & Investigation and the Federal
Bureau of Investigation conduct a criminal background records check for any applicant
who has applied to the School for employment, in any position, as a person responsible
for the care, custody, and control of a child, including those who may be in unsupervised
contact with a child. An applicant may be employed conditionally until the criminal
records check is completed and the results of the criminal records check are received. If
the results of the criminal records check indicate that the applicant does not qualify for
employment, the applicant shall be released from employment. The School shall conduct
such background checks for renewals of licenses and shall follow all required reporting
of misconduct to the State Superintendent of Public Instruction. All volunteers must be
notified that the School may require a background check of the volunteer at any time, at
the School’s request. Prior to the first day of school, the School shall provide the
Sponsor with background checks for all staff members. The School shall obtain written
consent from its staff members in order to give such background checks to the Sponsor.
In the alternative, if consent cannot be obtained, the School may either (a) provide an
attorney opinion letter, or (b) provide an affidavit from the Governing Authority stating
that the checks are either (1) clean, or (2) reviewed and approved by legal counsel.

Training. To the extent required by law, the School’s administrative employees and all
other individuals performing supervisory or administrative services for the School shall
complete training on an annual basis on Ohio’s public records and open meetings laws.

ARTICLE VIII
Finance

Financial Records. The School’s financial records will be maintained in the same
manner as are financial records of school districts, pursuant to rules of the Auditor of the
State.
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8.3

8.4

Fiscal Officer.

8.2.1 The Governing Authority shall employ an individual to serve as the School’s
Fiscal Officer. The Governing Authority shall notify the Sponsor of any change
in the School’s Fiscal Officer.

8.2i2 Notw1thstand1ng the foregoing, the Governing Authority may adopt a resolution
waiving the requirement that the School is the party responsible to employ or
contract with the Fiscal Officer, so long as the Sponsor also approves the
resolution.  The Sponsor may approve the resolution at its discretion. The
resolution shall be valid for one (1) year. A new resolution shall be adopted for
each year that the School wishes to waive this requirement.

8.2.3 The Fiscal Officer shall, at all times, be licensed under R.C. 3301.074.

8.2.4 To the extent required by law, the Fiscal Officer shall complete training on an
annual basis on Ohio’s public records and open meetings laws.

8.2.5 The Fiscal Officer shall execute a bond in an amount and with surety to be
approved by the Governing Authority and by the Sponsor, payable to the State of
Ohio, conditioned on the faithful performance of all of the official duties required
of the Fiscal Officer. The bond shall be deposited with the Governing Authority,
and a copy thereof, certified by the Governing Authority, shall be filed with the
Marion County Auditor. Any changes to the bond must be approved in advance
by the Sponsor.

8.2.6 The Fiscal Officer shall be obligated to assist in all applicable closing procedures
and to participate in any final audit if the School closes and/or this Contract is
non-renewed, suspended, or terminated.

Financial Plan. A financial plan detailing the School’s estimated budget for each fiscal
year of this Contract and specifying the total estimated per pupil expenditure amount for
each year is attached hereto as Attachment IX. Should the Sponsor request a further
breakdown of revenue or expenses, or line items for expenses or revenue not projected,
the School agrees to revise or comply with such requests.

Annual Budget. On or before October 31* of each year of this Contract, the Governing
Authority shall adopt a budget using the format and following the guidelines prescribed
by the Ohio Department of Education that includes all required information provided for
in R.C. 3314.032(C). Should the Sponsor request a further breakdown of revenue or
expenses, or line items for expenses or revenue not projected, the School agrees to
comply with such requests. Should the School be managed by a management
company/operator, the Governing Authority must procure from such management
company/operator sufficient data, at the Sponsor’s discretion, to allow the Sponsor to
review revenue and expenses as required or permitted by law.
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8.6

8.7

8.8

8.9

Financial Reporting Standards. The Governing Authority shall comply with the
standards for financial reporting adopted under R.C. 3301.07(B)(2).

Audits. The School shall be subject to financial audits by the Ohio Auditor of State,
which shall be conducted in accordance with R.C. 117.10.

Sponsor Requirements.

8.7.1 The Sponsor shall communicate with the Ohio Auditor of State regarding an audit
of the School or the condition of financial and enrollment records of the School,
and shall maintain a presence at any and all meetings with the Ohio Auditor of
State regardless of whether the Sponsor has entered into an agreement with
another entity to perform all or part of the Sponsor’s oversight duties.

8.7.2 A representative of the Sponsor shall meet with the Governing Authority and/or
the School’s Fiscal Officer and shall review the financial and enrollment records
of the School at least every month, as required by R.C. 3314.023. Not later than
ten (10) days after each review, the Sponsor shall provide the Governing
Authority and the School’s Fiscal Officer with a written report regarding the
review. Copies of those financial and enrollment records shall be furnished to the
Sponsor, members of the Governing Authority, the School’s Fiscal Officer, and, if
applicable, the School’s operator on a monthly basis.

Borrowing Money. The School may borrow money to pay necessary and actual
expenses of the School in anticipation of receipt of any portion of the payments to be
received by the School as permitted by law. The School may issue notes to evidence
such a borrowing. A copy of all such notes must be provided to the Sponsor within five
(5) business days of signing. The proceeds from the notes shall be used only for the
purpose for which the anticipated receipts may be lawfully expended by the School. Any
and all moneys loaned to the School by any management company/operator, including
facilities loans or cash flow assistance, shall be accounted for, documented, and bear
interest at a fair market rate. Any and all money loaned to the School by any
management company/operator, including facilities loans or cash flow assistance, shall be
accounted for, documented, and bear interest at a fair market rate.

Payment to Sponsor for Oversight. As consideration for the Sponsor sponsoring the
School, the Governing Authority shall pay to the Sponsor a sponsorship fee equal to three
percent (3%) of the total state foundation payment, based upon student enrollment,
received by the School. The total state foundation payment is defined under the
applicable regulations promulgated by the Ohio Department of Education in accordance
with applicable provisions of Ohio law. For purposes of calculating the sponsorship fee,
payments to the Sponsor for services, supplies, staff, or facilities provided to the School
shall not be included. The School’s Fiscal Officer shall transfer the sponsorship fee from
the School’s account to the Sponsor’s general fund or another fund designated by the
Sponsor on a monthly basis. In the event that the Ohio Department of Education
subsequently determines that the School received an overpayment of state foundation
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8.11

9.1

0.2

funds, the sponsorship fee shall be adjusted accordingly, in which case the Sponsor shall
promptly refund the School the amount of the sponsorship fee overpayment. Likewise, in
the event that the Ohio Department of Education subsequently determines that the School
received an underpayment of state foundation funds, the sponsorship fee shall be adjusted
accordingly, in which case the Governing Authority shall promptly pay the Sponsor the
amount of the sponsorship fee underpayment.

Fiscal Year. The fiscal year for the School shall be July 1 to June 30.

Federal Grants. The School must report to the Sponsor the sources of funds used to
acquire property and equipment used at the School, clearly delineated and tracking those
acquired with federal funds, and shall report to Sponsor the disposition of assets acquired
with federal funds with an explanation as to how disposed, which shall be in accordance
with the applicable laws and grant rules. The School also acknowledges that certain
federal grants, including but not limited to, the federal food programs, may require
bidding processes not otherwise required under state law.

ARTICLE IX
General Provisions

Liability Insurance. Comprehensive general liability insurance shall at all times be
maintained by the Governing Authority in amounts not less than one million dollars
($1,000,000) per occurrence and three million dollars ($3,000,000) in the aggregate, plus
an excess or umbrella policy extending coverage as broad as primary coverage in an
amount not less than five million dollars ($5,000,000). The insurance coverage shall be
not only for the School, the Governing Authority, and the School’s officers, directors,
employees, and agents, but also for the Sponsor and its Governing Board, officers,
directors, employees, and agents as additional insureds. The Governing Authority shall
also maintain directors and officers liability/errors and omissions coverage in an amount
not less than one million dollars ($1,000,000) per occurrence. The insurance coverage
must be occurrence coverage rather than claims-made coverage. The Governing
Authority must obtain policies that notify the Sponsor in writing at least thirty (30) days
in advance of any material adverse change to, or cancellation of, such coverage. The
School must provide copies of all comprehensive general liability, real or personal
property. directors and officers liability insurance, proof of workers® compensation
payments and unemployment compensation payments, and notice of lapse of any such
coverage to the Sponsor within three (3) business days of request and within three (3)
business days of any change or notice to the School by the applicable insurance entity.

Indemnification. The Governing Authority and the School shall defend, indemnify, save
and hold harmless the Sponsor and its Governing Board, officers, directors, employees,
and agents from any and all claims, debts, actions, causes of actions, proceedings,
judgments, mitigation costs, fees, liabilities, obligations, damages, losses, costs, or
expenses (including, without limitation, attorneys’, expert, accounting, auditors or other
professionals’ fees and court costs) of whatever kind or nature in law, equity or otherwise
(hereinafter collectively referred to as “Liabilities™) arising from any of the following;
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9.4

9.5

(a)

(b)

(c)

(d)

A failure of the Governing Authority and/or the School or any of its officers,
directors, employees, agents, or contractors to perform any duty, responsibility, or
obligation imposed by law or this Contract;

An action or omission by the Governing Authority and/or the School or any of its
officers, directors, employees, agents, or contractors that results in injury, death,
or loss to person or property, breach of contract, or violation of statutory law or
common law (state and federal);

Any sum that the Sponsor may pay or become obligated to pay on account of: (1)
any inaccuracy or breach of any representation under this Contract; (ii) any breach
or any failure of the School to duly perform, comply with, or observe any term,
provision, covenant, agreement, obligation, or condition under law, this Contract,
or any agreement connected in any way to this Contract; or (iii) Liabilities to
lenders, vendors, the State of Ohio, receivers, parents, students, their heirs or
representatives, the Governing Authority, or to third parties in any way related to
the School or its operations or in any way related to closure of the School or the
non-renewal, termination, or suspension of this Contract; and

Any Liabilities incurred by the Sponsor or its Governing Board, officers,
directors, employees, agents, or contractors as a result of an action or legal
proceeding at law or equity brought against the Sponsor by the School or the
Governing Authority, unless the School or the Governing Authority obtains a
final judgment or order on the merits against the Sponsor and the right to appeal
such judgment or order has been exhausted or has expired.

Indemnification if Employee Leave of Absence. If the Sponsor provides a leave of
absence to an employee who is thereafter employed by the School, the Governing
Authority and the School shall indemnify and hold harmless the Sponsor and its
Governing Board, officers, directors, employees, agents, and contractors from liability
arising out of any action or omission of that person while that person is on such leave and
employed by the Governing Authority.

Survival. Sections 9.1, 9.2, and 9.3 shall survive the voidance, expiration, termination,

nonrenewal, suspension, or abandonment of this Contract

General Acknowledgements. The School specifically recognizes and acknowledges the

following:

(a)

(b)

The Sponsor’s authority to assume operation of the School under R.C.
3314.073(B).

The authority of public health and safety officials to inspect and order School
facilities closed if not in compliance with health and safety laws and regulations
in accordance with R.C. 3314.03(A)(22)(a).

20



9.6

9.7

(c)

(d)

(e)

(B

(2

(h)

)

()

The authority of the Ohio Department of Education to suspend the operations of
the School under R.C. 3314.072 if the it has evidence of conditions or violations
of law at the School that pose an imminent danger to the health and safety of the
School’s students and employees and the Sponsor refuses to take such action.

The Sponsor and its officers, directors, and employees are granted civil immunity
for any action authorized under R.C. Chapter 3314 or this Contract that is taken to
fulfill the Sponsor’s responsibility to oversee and monitor the School, in
accordance with R.C. 3314.07(E).

The Sponsor is not liable for the acts, omissions, or debts of the School pursuant
to R.C. 3314.07.

The Sponsor may take steps to intervene in, correct, declare probationary status
of, suspend, terminate, or non-renew the status of the School, and correct
problems in the School’s performance.

The Ohio Department of Education may take over sponsorship of the School in
accordance with R.C. 3314.015(C).

The mandate of permanent closure under R.C. 3314.35, under the circumstances
enumerated therein.

The Ohio Auditor of State may deem the School “unauditable” and direct the
stoppage of funding for the School, and the Sponsor’s right to terminate this
Contract or take over operations in such a situation.

The Ohio Department of Education has set out its guidance for closing procedures
and that the School hereby authorizes the Sponsor to take all such actions required
therein if the School or the Governing Authority does not do so in a manner
acceptable to the Sponsor or to the Ohio Department of Education.

Dispute Resolution. Disputes or differences of opinion between the Sponsor and the

Governing Authority not otherwise governed by legal or administrative procedures
pursuant to this Contract or law shall be resolved through informal mediation. Such
mediation shall be non-binding and the Parties, if failing to agree on a mediator, shall
obtain a list of three (3) mediators from the bar association closest to the county in which
the Sponsor is located, and each eliminate one (1), using the one (1) mediator left after
eliminations. All mediation will take place in the county in which the Sponsor is located,
and all costs of the mediator shall be split equally between the Parties.

Contract Term. This Contract shall be for a term of two (2) years, commencing on July

1, 2019 and ending on June 30, 2021.
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Non-Renewal of Contract.

9.8.1 The Sponsor may choose not to renew this Contract at its expiration date for any
of the following reasons: (a) failure to meet student performance requirements
stated in this Contract; (b) failure to meet generally accepted standards of fiscal
management; (c¢) violation of any provision of this Contract or applicable state or
federal law; or (d) other good cause.

9.8.2 By January 15" of the year in which the Sponsor intends to not renew the
Contract, the Sponsor shall notify the School of the proposed action in writing.
The notice shall include the reasons for the proposed action in detail, the effective
date of the non-renewal, and a statement that the School may, within fourteen (14)
days of receiving the notice, request, in writing, an informal hearing before the
Sponsor. The informal hearing shall be held within fourteen (14) days of the
receipt of a request for the hearing. Within fourteen (14) days of the informal
hearing, the Sponsor shall issue a written decision either affirming or rescinding
the decision to not renew this Contract.

9.8.3 If the School does not intend to renew this Contract with the Sponsor, the School
shall notity the Sponsor in writing of that fact at least one hundred eighty (180)
days prior to the Contract’s expiration. In such a case, the School may enter into
a Contract with a new sponsor in accordance with R.C. 3314.03 upon the
expiration of this Contract or, at the sole discretion of the Sponsor, by an
assignment of this Contract before its expiration date.

Renewal of Contract. Renewal of this Contract is subject to the Sponsor’s
determination that the School has satisfactorily complied with the applicable laws and
this Contract, that the School’s progress in meeting the academic goals stated in this
Contract is satisfactory, and that the School is fiscally and organizationally viable. The
School shall submit an application for renewal. The Sponsor’s decision regarding
Renewal shall be evidence based and communicated in writing with written explanations
of the reasons for the decision. The Sponsor shall utilize the rubric in Attachment X
attached hereto when determining whether to renew the Contract and the number of years
of such renewal.

Probation. The Sponsor may, in lieu of suspension or termination, declare in writing
that the School is in a probationary status, provided the Sponsor first provides the
Governing Authority with written notice of the conditions that warrant probation and,
after consulting with the Governing Authority or authorized parties thereof, receives
satisfactory written assurances from the Governing Authority of the actions that the
School will take in order to remedy said conditions. Such probationary status shall not
extend beyond the then current school year. The Sponsor may proceed to suspension, or
termination, or take over the operations of the School if the Sponsor finds at any time that
the Governing Authority is no longer able or willing to remedy the conditions to the
satisfaction of the Sponsor. The Sponsor may suspend in lieu of probation at any time
pursuant to Section 9.11 below.
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Suspension of School Operations. The Sponsor may suspend the operations of the
School for any of the following reasons: (a) failure to meet student performance
requirements stated in this Contract; (b) failure to meet generally accepted standards of
fiscal management; (c) violation of any provision of this Contract or applicable state or
federal law; or (d) other good cause, provided the Sponsor first provides the Governing
Authority with written notice of its intent to suspend explaining the reasons therefor and
the Governing Authority fails to provide the Sponsor with a proposed remedy within five
(5) business days of receiving said notice, provides the Sponsor with a proposed remedy
that is not approved by the Sponsor, or fails to implement a remedy that is approved by
the Sponsor. Once the School is suspended, it must cease operations on the next business
day and immediately send notice to all School employees and parents stating that the
School is suspended and the reasons therefore. At all times during suspension, the
School remains subject to nonrenewal or termination proceedings in accordance with the
law.

Termination of Contract.

9.12.1 The Sponsor may terminate this Contract when there is clear evidence, as
determined by the Sponsor, of any of the following: (a) failure to meet student
performance requirements stated in this Contract; (b) failure to meet generally
accepted standards of fiscal management; (c) violation of any provision of this
Contract or applicable state or federal law; (d) unacceptable academic
performance; (e) egregious violations of law; (f) financial mismanagement; (g)
unfaithfulness to the terms of this Contract; or (h) other good cause.
Additionally, if the Sponsor has suspended the operations of the School
pursuant to R.C. 3314.072, the Sponsor may choose to terminate this Contract
prior to its expiration.

9.12.2  As stated in Section 3.4 of this Contract, the School’s failure to timely comply
with all reasonable requests of the Sponsor, and to allow the Sponsor to monitor
the School’s operations, shall be grounds for the Sponsor to terminate this
Contract. Timeliness for purpose of this provision is defined as compliance
with the express provisions of this Contract, an answer in writing within five (5)
business days (unless a shorter time is otherwise required pursuant to this
Contract or law), and adequate assurances of cure or actual cure within a period
of time acceptable to Sponsor.

9.12.3  As stated in Section 4.6 of this Contract, an involuntary and material decrease in
enrollment shall be grounds for the Sponsor to terminate this Contract. A
material decrease in enrollment for purposes of this provision shall be an
unplanned decrease not pre-approved by the Sponsor of (a) below twenty-five
(25) students, or (b) thirty percent (30%) or greater decrease from the average
enrollment figures of the prior four or more school operating (open for students)
months.
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9.12.4

9.12.5

9.12.6

Prior to commencing proceedings to terminate the School, the Sponsor shall
conduct a comprehensive investigation to determine whether clear evidence
exists for terminating the School for any of the reasons set forth in Section
9.12.1 of this Contract. Such investigation shall include meetings with the
Governing Authority and the School’s administration, interviews with teachers,
students, parents, the Ohio Department of Education, law enforcement officials,
and other stakeholders, and a review of all relevant documentation, such as
written complaints, audit reports, financial records, vendor invoices, health and
safety inspection reports, student enrollment and attendance records, teacher
qualifications, and other documents required by this Contract or by law.
Evidence supporting termination may include, but is not limited to, academic
performance measures set forth in this Contract, the School’s report card issued
by the Ohio Department of Education, financial audits, site visit reports,
compliance reports, opinions of legal counsel, status reports on corrective action
plans or other required interventions, documentation required by this Contract,
and/or other documentation supporting termination.

By January 15" of the year the Sponsor intends to terminate, the Sponsor shall
notify the School of the proposed action in writing. The notice shall include the
reasons for the proposed action in detail, the effective date of the termination,
and a statement that the School may, within fourteen (14) days of receiving the
notice, request, in writing, an informal hearing before the Sponsor. The
informal hearing shall be held within fourteen (14) days of the receipt of a
request for the hearing. Within fourteen (14) days of the informal hearing, the
Sponsor shall issue a written decision either affirming or rescinding the decision
to terminate this Contract. If this Contract is terminated, the School must close
permanently at the end of the current school year or on a date specified in the
notification of termination, and the School shall not enter into a contract with
any other sponsor.

The Sponsor has adopted a separate written termination policy that: (a) goes
beyond the statutory language in explaining the grounds for terminating the
School; (b) defines the criteria for terminating the School; (c) includes the
specific evidence that the Sponsor will collect and/or document when deciding
whether to terminate the School; and (d) incorporates all of the closing
procedures adopted by the Sponsor in accordance with Section 9.14.6 of this
Contract. During its annual site visit, the Sponsor shall provide the School with
written notice of said policy.

Continued Operations. The School agrees to remain open for students to attend until

the end of the school year in which it is determined that the School must close. The

programs provided to students in the final year of the School must continue without

interruption or reduction unless program changes are preapproved in writing by the
Sponsor. The Sponsor may, at its sole discretion, operate the School in the event the
Governing Authority fails to continue until the end of the approved school year or is
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9.14

otherwise suspended or terminated, provided, however, the Sponsor may suspend the
operations or terminate this Contract as otherwise indicated by law.

School Closure. In the event that this Contract is terminated or is not renewed and not

reassigned to another authorized sponsor, or if the School ceases operation, the following
requirements and procedures shall apply:

9.14.1

9.14.2

9.143

9.14.4

9.14.5

9.14.6

9.14.7

School employees shall be laid off and their positions shall be abolished.
Expiring employment contracts shall be non-renewed.

The School’s assets shall be distributed first to the retirement funds of the
School’s employees, to the School’s employees, and to private creditors of the
School who are owed compensation, and then any remaining funds shall be paid
to the Ohio Department of Education for redistribution to the school districts in
which the students who were enrolled in the School at the time it ceased
operation were entitled to attend school under R.C. 3313.64 or 3314.65.

If the School received computer hardware or software from the former Ohio
SchoolNet commission or the former eTech Ohio commission, such hardware or
software shall be turned over to the Ohio Department of Education, which shall
redistribute the hardware and software, to the extent such redistribution is
possible, to school districts in conformance with the provisions of the programs
as they were operated and administered by the former eTech Ohio commission.

If the School’s assets are insufficient to pay all persons or entities to whom
compensation is owed, the prioritization of the distribution of the assets to
individual persons or entities within each class of payees may be determined by
decree of a court in accordance with R.C. 3314.074 and R.C. Chapter 1702.

In the event that the School permanently closes, the Sponsor shall oversee and
provide assistance to the School in complying with the community school
closing procedures mandated by the Ohio Department of Education. The
Parties acknowledge and understand that said closing procedures, while
comprehensive, do not address all laws applicable to the closing of the School,
and that they therefore agree to comply with all such laws.

In advance of the School’s closure, the Sponsor’s Superintendent and/or
Director of Community Schools shall provide written notice of the impending
closure to the parents of all students enrolled in the School and assist the parents
in finding a new school for their children.

Upon the School’s closure, the School’s Director shall in good faith take all
reasonable steps necessary to collect and assemble in an orderly manner the
educational records of each student who is or has been enrolled in the School
and shall transmit said records to the students’ school districts of residence
within seven (7) business days of the School’s closure.
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9.16

9.17

9.18

9.19

19.14.8 The Sponsor has adopted a separate written closing policy that: (a) goes beyond
the statutory closing requirements; (b) requires the Sponsor to oversee the
closing process; and (c) includes a plan of action to be undertaken in the event
the School experiences financial difficulties or closes prior to the end of a
school year. Said policy also contains closing procedures that: (a) go beyond
the community school closing procedures mandated by the Ohio Department of
Education; (b) outline the closing responsibilities to be performed by the
Sponsor, the Governing Authority, the School’s staff, the School’s management
company (if any), and the School’s Fiscal Officer; (c) ensure the orderly
transition of student records; (d) govern the disposition of the School’s funds
and assets; (e) ensure that parents are immediately notified of the School’s
closure and are provided with assistance in finding a new school for their
child(ren); and (f) specify the steps necessary to complete the Ohio Department
of Education’s Closing Assurances Form. During its annual site visit, the
Sponsor shall provide the School with written notice of said closing policy and
procedures.

Bond. The School shall be required to obtain a bond for the benefit of and payable to the
Sponsor in the amount of twenty thousand dollars ($20,000.00). The bond shall be
deposited with the Sponsor and shall be issued by a surety or bonding company
authorized to do business in the State of Ohio and approved by the Sponsor. The bond
shall be paid by and approved by the School. The bond shall be used to pay for any
expenses, or reimburse Sponsor for any incurred expenses, which are in any way
associated with the suspension or closure of the School, including but not limited to
expenses pertaining to legal, professional, and non-professional fees, notices to parents,
transfer of files, change of locks, other fees, securing assets, segregating or selling assets,
and returning assets, in the event that the School fails to perform some or all of its
responsibilities upon cessation of operations for any reason.

Termination and Cancellation of Contracts. Except as otherwise permitted by this
Contract or by the Sponsor, contracts entered into by the School with third parties shall
provide for the School’s right to terminate upon failure of the School to remain in
operation.

Failure to Open/Permanent Closure. If the School fails to open or permanently closes
prior to the expiration date hereof, this Contract shall become void upon notice by the
Sponsor to the School, subject only to the survival of Sections 9.1, 9.2, and 9.3 of this
Contract.

Headings. Headings are only for the convenience of the Parties and have no substantive
meaning.

Assignments/No Third Party Beneficiaries. This Contract and any part hereof shall not
be assigned or delegated by a Party without the express written approval of the other
Party. This Contract shall inure to the benefit of, and shall be binding upon, the School,
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9.20

D21

9.22

923

the Governing Authority, the Sponsor, and their respective permitted successors or
assigns. Notwithstanding the foregoing, no third person or party shall have any rights
hereunder, whether by agency or as a third-party beneficiary or otherwise.

Notice. Any notice to one Party by the other shall be in writing and effective upon
receipt, and may be satisfied by personal delivery or by any other means by which receipt
can be documented, to: in the case of the Sponsor, the Superintendent at the last known
business address of the Sponsor; in the case of the Governing Authority, a Member or the
Chief Administrative Officer of the School at the last known business address of the
School.  Should the School be abandoned or not have in place any Member or
administrator, the Sponsor may give notice to the Ohio Department of Education

Severability. Should any term, clause, or provision of this Contract be deemed invalid or
unenforceable by a court of competent jurisdiction, all remaining terms, clauses, and
provisions shall remain valid and enforceable and in full force and effect, and the invalid
or unenforceable provision shall be stricken or replaced with a provision as near as
possible to the original intent.

Changes or Modifications. This Contract constitutes the entire agreement among the
Parties and any changes or modifications of this Contract shall be made and agreed to in
writing, authorized, and executed by the Parties. Notifications required by this Contract
shall not be considered changes or modifications of this Contract.

Attachments. All Attachments to this Contract are attached hereto and incorporated by
reference into the Contract.

[The Remainder of This Page Left Intentionally Blank — Signature Page Follows]
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IN WITNESS WHEREOQF, the Perties hereto have executed and delivered this Contract

as of the date first written gbove,

Governing Authority of the Academy
of Educatucmji}xoellmce:, /

o

Governing Authbrity President

By: iﬁ.{f&_ o

Fiscal Officer

g
By( L AR

Superintendent

g
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ATTACHMENT I

e Names of current Governing Authority members
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AcCcadcdernry of

Ecdducaticiymi

Exceliacmmces

CHAIRPERSON

iliilii H.HARRISORN

charrison(@aeetoledo.org

SECRETARY
ALLISON COX

governingboard@aeetoledo.org

MEMBERS
BEVERLY TUCKER

governingboard@aeetoledo.org

LENA WEBB

governingboard@aeetoledo.org

JOHN D. WALTHALL il

governingboard@aeetoledo.org

728 Parkside Boulevard, Toledo, OFHIO 43

2019-2020 GOVERNING BOARD
Member Directory

GOVERNING BOARD MEETINGS

Third Saturday’s of every other month
10:30am
AEE Administration Building
Public invited to attend

DISTRICT SUPERINTENDENT

AMN HARRIS

daharris@aeetoledo.org

SCHOOL LEADER
Dr. Israel |, Koppisch

iikoppisch@aeetoledo.org

TREASURER
TODD JOHNSON

toddjasond44@yahoo.com

SPONSOR
NORTH CENTRAL OHIC ESC

Krista Gerhart, Community Schools Director

740-387-6625
kgerhart@ncoesc.arg

GG7  {P;418-382-2280 {Fax) 416 725-7053



ATTACHMENT II

¢ Policies, bylaws, and regulations pertaining to Governing Authority.

30



it

F 4197257053 06/25/2019 11:62 #343 P.00S5/071
rom:

Academy of Educitional Exceﬂence

“Educating Students for Success in a Changing World”
GOVERNING BOARD

o

i

AEE Gaverning Board meets third Tuesdays of every month at 6:30pm.

Meeting Agendas are circulated prior to every meeting, with Tresurer Financial Report and previous
meeting Minutes.

Meeting Notices inviting public are placed on school exit doors.

CONFLICTS OF INTEREST

The Goveming Authority and the SCHOOL?s officils shall comply with Chapter 102 of
the Oblo Revised Code (the “Ohio Bthics Law”) and R.C. §2921.42 and, except us otherwlse
permitted by law, no part of the camings of the SCHOOL shall inwre to the benefit of, or be
distributsble to the SCHOOL’s members, trustees, officers, or ofber private m:i:;w that
the SCHOOL may provide reasonsblo compeasation for serviées réndored and
and distributions in furtherance of the SCHOOL'u Purpgpes.

FISCAL OFFICER

The SCHOOL may contract with the SPONSOR to act as the 'I’mnum or may dlreoﬂy
hire 8 Treesurer who i the fiscal agent of Ihe SCHOOL. -

SCHOOL MANAGEMENT AND ADMINIS’I'RA‘I'ION

The SCHOOL shall secure the services of a Principal who shall be thie chief
officer of the SCHOOL with primary responsibility for day-to-day opetﬂtlons of the SCH(‘JOL
The Principal shall oversee and coordinate the daily operatnon und msihagenient of the SCHOOL
and shall be responsible fo the Gewermng Amhoﬁty

The Pnncn sh.all alio serve &g a lmaon Among the SCHOOL, tha SPQNSOR and its
contrectors. Qu chuons include 2 minimum of 8 Mastér’s Degree in Education and/or
Bducation Administritlon or rélsted fislds. The SCHOQL's Principal will detnonstrate the
following person treits: management and ipterpersonel akills, ability to articulate the vision for
the school, strong charscter and ethical standeids, & commitment to continuous improvement,
nianagement concspts and, strong written and verbal communication eidlle,

728 Parkside Boulevard, Toledo, OHIO 43607 Tel: 419/ 382-2280
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111 Authority

g
(s

The Board is authorized, constituted and governed by Chapter 3314 of the
Revised Code of the State of Ohio (R.C. 3314) and by Chapter 1702 of the
Revised Code of the State of Ohio (R.C. 1702). The Board is a private nonprofit
corporation and serves a purpose to oversee an Ohio public community school.
Its authority is derived from both corporate and public laws which are deemed
applicable to its operations.

© 1999 Amy J. Bonman,
© 2006 Eastman & Smith Ltd.
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( 112 Board Powers

The Governing Authority may ensure the performance of any act or function that
is in compliance with the Ohio Constitution, R.C. Chapter 3314 or Chapter 1702,

other statutes applicable to Ohio Community Schools and the Contract entered
into with the School's Sponsor.

© 1999 Amy J. Borman,
© 2006 Eastman & Smith Ld.
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113 Board Members' Powers

o

Board members as individuals do not separately possess the powers that reside in
the Board as the Governing Authority of the School.

If in the opinion of the majority of the Board, a Board member's request(s) for
facts and information is administratively unreasonable, the administration may
withhold said facts or materials until a ruling is made by the Board.

© 1999 Amy ). Borman,
© 2006 Eastman & Smith Lvd.
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131  Meetings / Executive Sessions

e
\

All pre-arranged gatherings by a majority of the Board to discuss School business shall
be conducted in compliance with Ohio’s Open Meetings Law. For all regularly
scheduled meetings, the Board shall: 1) post the time and place of all meetings on site; 2)
post the time and place on the School’s website (if applicable); and 3) ensure the
publication of an advertisement announcing the time and place of all regularly scheduled
Board meetings at least one time during the school year in a local newspaper of general
circulation.

All other meetings of the Board shall be special meetings or emergency meetings. The
Board will provide at least twenty-four hours’ advance notice of special meetings to the
public and the news media that have requested notification. In the event of a special
meeting, the Board shall: 1) post the time, place, and purpose of the special meeting on
site; 2) post the time, place, and purpose of the special meeting on the School’s website
(if applicable); and 3) send notification of the time, place, and purpose of the special
meeting to the news media that have requested notification. In the event of an emergency
meeting requiring official action, the member or members calling the meeting shall
immediately notify the news media that have requested notification of the time, place,
and purpose of the meeting, and post the time, place, and purpose of the emergency
meeting on site as soon as possible.

Any person may obtain reasonable advance notification of School Board meetings. Upon
request, a person may receive advance notification of School Board meetings: 1)
electronically, by supplying a valid e-mail address; or 2) via regular mail, by supplying
the Board with a self-addressed, stamped envelope or envelopes.

There are times when the Board may need to meet privately during a regular or special
meeting to discuss or deliberate certain statutorily allowable matters requiring
confidentiality.

An executive session may be held to consider any matter authorized by law as a proper
subject for executive session, including but not limited to:

A. the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official, or the investigation of charges or
complaints against a public employee, official, licensee, or regulated individual,
unless the public employee, official, licensee, or regulated individual requests a
public hearing;

B. the purchase of property for public purposes, or for the sale of property at
competitive bidding, if premature disclosure of information would give an unfair
competitive or bargaining advantage to a person whose personal, private interest
is adverse to the general public interest, so long as no member of the Board shall
use this section as a subterfuge for providing covert information to prospective
buyers or sellers;

.4 conferences with an attomey for the Board concerning disputes involving the
Board that are the subject of pending or imminent court action;

© 1999 Amy J. Borman
© 2006 Easiman & Smith Lid.



53 06/25/2019 11:54 #343 P.O12/071
From:41972570

D. matters required to be kept confidential by Federal or State laws and regulations
or state statutes; and

E. details relative to the security arrangements and emergency response protocols for
a the Board of School, if disclosure of the matters discussed could reasonably be
expected to jeopardize the security of the School.

After the public meeting is convened, any member may make a motion for an executive
session, stating the purpose of the session by citing one or more of the reasons set forth
above. Upon receiving a second to the motion and a majority roll-call vote of those
present and voting, the chairperson shall declare the Board in executive session.

If the session is to discuss a personnel matter listed in subparagraph A, above, the
particular subject(s) for which the session has been called must be identified in the
motion, but the motion does not need to identify the person by name.

All resolutions, rules and formal actions of the Board resulting from deliberations that

occurred in executive session shall be adopted during an open meeiing.

Retreats or seminars attended by the Board for general training, professional
development, or question-and-answer sessions with non-public officials, where
discussion of public business is not the purpose of the activity, are not considered public
meetings under the Open Meetings Law. Board retreats that are conducted as workshops
or work-sessions for addressing School business shall be considered meetings that must
comply with the Open Meetings Law.

RC 121.22.
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132 Parliamentary Authority

{ The parliamentary authority governing the Board shall be Robert's Rules of
Order, Newly Revised, in all cases in which it is not inconsistent with statute,
other law, these Policies, or other Board directive.
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133 Voting

{ All motions shall require for adoption a majority vote, except as provided by
statute, the Code of Regulations, or these Policies. Upon the demand of any
member of the Board, the vote shall be recorded by roll call. All actions requiring
a vote can be conducted by voice vote or show of hands, unless a roll-call vote is
requested or required. A roll call vote is always required before the Board goes
into an Executive Session.

In certain circumstances, a majority vote of the full Board must occur, such as, to
affirm, revise, vacate or modify an order of student expulsion or to reinstate a
student (R.C. 3313.66(E)) (unless an authorized designee is used).

Unless a specified number of affirmative votes is required, an abstention shall be
recorded and deemed to consent to the outcome of the voting. In situations in
which a tie vote occurs and abstentions have been cast, the motion shall fail for
lack of a majority. s
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134 Minutes

{ The Board's secretary shall keep reasonably comprehensive minutes of all its
meetings showing the time and place, the members present, the subjects
considered, a summary of the deliberations sufficient enough for the public to
understand the basis for the Board's actions, the actions taken, and any other
information required to be shown in the minutes by law, which shall be available
to the public. Minutes of executive sessions shall reflect the general subject
matter of discussions.

The Board's secretary shall provide each Board member with a copy of the draft
minutes of the last meeting in a reasonable time before the next regular meeting.

The approved minutes shall be filed in the School office in a prescribed minute
book as a permanent record of official Board proceedings.

R.C.121.22; R.C.149.43.
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135 Attendance

{ Regular attendance at Board meetings is an important responsibility of each
Board member. It is through Board meetings that the official business of the
School is conducted, deliberations occur and members of the public have an
opportunity to address the full Board.

With that responsibility in mind, Board members agree that:
A. A member who misses three consecutive meetings, or

B. A member who misses five meetings in a year may be deemed by the
Board to have vacated his or her position on the Board and a replacement
may be selected for that seat according to the Code of Regulations.

In exceptional circumstances, e.g. serious illness or injury, a Board member may
be unable to attend because of reasons outside the individual's control. In this
circumstance, the Board member may request in writing an attendance waiver.
The request should be addressed to the Board and will be voted on by the entire
Board at its next regularly scheduled meeting. The Board member requesting the
waiver may not participate in the vote.
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136 Public Participation at Meetings

¢ Any person or group wishing to place an item on the agenda shall register their intent with the
Superintendent no later than one (1) business day prior to the meeting and include:

¢ name and contact information of the participant;
® group affiliation, if and when appropriate;
° topic to be addressed.

In order to permit the fair and orderly expression of such comment, the Board shall provide a
period for public participation at every regular meeting of the Board, and, the Board may publish
rules to govern such participation in Board meetings.

The presiding officer of each Board meeting at which public participation is permitted shall
administer the rules of the Board for its conduct.

The presiding officer shall be guided by the following rules:

A. Public participation shall be permitted as indicated on the order of business or at the
discretion of the presiding officer.

B. Attendees must registér their intention to participate in the public portion of the
meeting upon their arrival at the meeting.

C. Participants must be recognized by the presiding officer and will be requested to preface
their comments by an announcement of their name, address, and group affiliation, if and
when appropriate.

D. Each statement made by a participant shall be limited to two (2) minutes duration.

No participant may speak more than once on the same topic unless all others who wish to
speak on that topic have been heard.

F. All statements shall be directed to the presiding officer; no person may address or
question Board members individually.

G. Video recordings are permitted, providing the person operating the recorder has contacted
the Superintendent or his/her designee prior to the Board meeting to review possible
placement and agrees to the placement of the equipment, and agrees to abide by the
following conditions:

1. No obstructions are created between the Board and the audience.
2 No interviews are conducted in the meeting room while the Board is in session.
H. The presiding officer may:

1. interrupt, warn, or terminate a participant's statement when the statement is too
lengthy, personally directed, abusive, obscene, or irrelevant;
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2. request any individual to leave the meeting when that person does not observe
o reasonable decorum;

3. request the assistance of law enforcement officers in the removal of a disorderly
person when that person's conduct interferes with the orderly progress of the meeting;

4. call for a recess or an adjournment to another time when the lack of public decorum
so interferes with the orderly conduct of the meeting as to warrant such action;

5. waive these rules.

The portion of the meeting during which the participation of the public is invited shall be limited
to twenty (20) minutes.
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SECTION 140

GENERAL BOARD DUTIES

48



From:41972&687053 06/25/2019 11:66 #343 P.O22/071

141 Review of Policies

It will be the policy of the Board to review its policies and procedures on a
continuing basis (at least once per year) in order to keep them up-to-date.
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Approval and Monitoring of Budget/Bond

The fiscal year of the School shall begin on the first day of July in each year. The
Board, subject to the oversight responsibilities of its Sponsor, and subject to any
contract with a fiscal agent, shall have exclusive control of the budget. The Board
shall prepare and publish an annual budget in accordance with the requirements of
the State Auditor and its Charter Contract.

The Board shall designate a fiscal officer, and such fiscal officer shall execute a
bond in an amount and with a surety acceptable to the Board, payable to the State
of Ohio. Such bond shall be deposited with the Board and a Board-certified copy
filed with the County Auditor. The fiscal officer or agent must meet the
requirements of Ohio Revised Code 3314.011.

R C. 3314.011; OAC 117-6-07.

See also Policy No. 148.5 Annual Financial Report.
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143 Monitoring of Charter Contract
The Board shall monitor compliance with the Charter Contract, along with the

School's Sponsor, and may delegate this duty to the Superintendent or his/her
designee.

<1
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144 Reporting Requirements

The queming Authority shall comply with the annual reporting requirements of
thf: Ohio Revised Code 3314.08(B)(2)(a)-(i), and 3314.0714, and may delegate
this t:esponsibility or any other applicable reporting requirements to the
Superintendent or his/her designee.

52
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Media Policy

Representatives of the local press, radio, and TV are an important link in the
communications between the School and community. Maintenance of good
working relationships with these persons is essential and requires the support and
cooperation of the media representatives.

The Board authorizes the development of a sound working relationship between
the news media and the School, based on mutual respect and cooperation and
reserves the right to negotiate for the radio broadcasting, televising, filming or
sound recording of any School event by an outside agency. These rights, if sold,
shall be contracted under conditions designed to bring the most favorable terms to
the School.

The Superintendent or his/her designee approved by the Board, shall:

A. available to media representatives;

B. Keep media representatives informed with regard to the School program
and activities, so that any reporting may be done on the basis of a

complete and valid overview;

G submit, suggest, or request feature stories or articles to media
representatives which are of interest or importance;

D. provide Board packets to media representatives who attend meetings of
the Board;

E. assist various School related groups in their relations with the news media;

F. protect School personnel from any unnecessary demands on their time by

news media representatives,

In order to maintain a progressive and coordinated program of public relations for
the School, it is essential that:

A Staff Members not give school information or an interview requested by
representatives of the news media without prior approval of the
Superintendent or his/her designee who will either set up an appointment
for this purpose which will not interfere with the Staff Member’s daily
activities, or speak to the media representative about the matter personally;

B. the Superintendent or his/her designee be present at all meetings with
news media representatives;

C. any photograph of a controversial nature, or questionable with regard to
individual right of privacy, shall not be sanctioned.

See also Policy No. 429 Crisis Media Situations.
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Public Records Policy

The School will utilize the following procedures regarding the availability of
public records. Any person may inspect or obtain a copy of the public records of
the School during the regular business hours of the office in which such records
are maintained. An Employee or representative will be present during inspection
of the records. Except as required or authorized by state or federal law, the
Board shall not limit or condition the availability of public records by requiring
disclosure of the requestor’s identity or proposed use of the records, or by asking
the request to be put in writing, unless it first discloses to the requester that a)
none of that information is mandatory and b) whether disclosure of that
information or making the request in writing would enhance the ability to
identify, locate or deliver the records sought by the requestor. The School may
require disclosure of the requester’s identity or the intended use of student
directory information in order to ascertain whether the directory information is for
use in a profit-making plan or aciiviiy, and no student directory information, if
any has been designated, shall be released to or accessed by any person or group
for use in a profit-making plan or activity.

The School maintains a database or list that includes the name and birthdates of
all Board Members and employees employed by the School. The database or list
shall be made available upon a public records request,

A viewer, or a requester of copies of public records, may purchase copies of the
School’s public records upon payment of a fee not to exceed the cost for
reproduction, supplies, mailing, delivery, transmission and/or handling. When
making copies or records available, the preparer shall notify the requester of
redactions or make redactions plainly visible to the requester. The current fee for
copies shall be set by Board resolution.

If a request for public records is ambiguous, or overbroad, or does not reasonably
identify what public records are being requested, the request may be denied so
long as the requester is informed of the manner in which records are maintained
and accessed by the School. Each ultimate denial, in whole or in part, shall
provide the requester with an explanation, including the legal authority, as to why
the request was denied, and such reasons shall be put in writing if the initial
request was put in writing. The Board does not waive its rights to additional legal
authority of reasons for denial by way of its written explanation to a requester.

No public record may be removed from the office in which it is maintained except
by a Board officer or employee in the course of the performance of his/her duties.

The Board or its designee shall (1) participate in training concerning public
records which may be required by the Ohio Attorney General and which is free of
charge under section 109.43 of the Ohio Revised Code, (2) erect a poster about its
public records policy in a conspicuous place in all locations or branches of
operations (See Appendix 147-A), (3) require its employee in charge of public
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records to sign an acknowledgement of receipt of its public records policies and
(4) include its public records policy in its manuals or handbooks of general
policies and procedures for all employees.

The Board authorizes the Superintendent or his or her designee to dispose of, on a
daily basis, routine messages transmitted by means of voice mail or E-mail,
provided the messages do not alter existing School records.

Redacting, Encrypting or Truncating Personal Information

An individual may request that his/her personal information, (social security
number, federal tax identification number, driver’s license or state identification
number, individual checking account, saving account, or credit card number)
which is made available to the general public on the internet, be redacted. The
request must be made in writing on the form contained in Appendix 147-B.
Within five business days of receiving the request, the School shall redact the
personal information requested to be redacted, if practicable. If impracticable,
then the School shall the individual with a verbal or written explanation of why
the redaction is impracticable.

The School shall redact, encrypt or truncate the social security number of any
individual whose social security number is contained in a document which is
available to the general public on the internet. If the Schoo] becomes aware that
an individual’s social security number was mistakenly not redacted, encrypted or
truncated, the School shall do so within a reasonable period of time. This
requirement does not apply to documents that are only accessible through the
internet with a password.

Acknowledgement of Employee or Designee
in Charge of Public Records

Date

R.C. 149 43

See also Policy No. 325.1 Public Records. Appendix 147-A Public Records
Poster; Appendix 147-B Request to Redact Personal Information.
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Records Retention and Disposal Policy

The orderly acquisition, storage and retention of School records and reports are
essential for the overall efficient and effective operation of the School. The Board
establishes a local records commission to govern matters pertaining to School’s
records, their retention and disposal.

The records commission shall consist of the board president, treasurer (CFO or
fiscal agent) and superintendent or chief administrator. The treasurer shall serve
as chairman/secretary of the local records commission. The members of this
commission may appoint necessary records official(s) to carry out the necessary
work associated with the School’s records.

The records commission shall meet at least once annually to review the
certificates of records disposal as submitted by the commission or any records
official. Upon the approval of the commission, such records may be disposed of,

ey ntnnAdando.
pursuant to the following standards:

1 Procedures to dispose of records according to the approved schedule of
records retention and disposition will be initiated by the end of the fiscal
year. The procedures listed in Appendix 147.1-B shall guide the local
records commission as modified from time to time by the local records

commission.

2. Records officials will list those eligible, disposable records on the
certificate of records disposal form RC-3, in Appendix 147.1-A, per the
adopted schedule.

3 The records commission shall review the certificates of records disposal as

submitted prior to a regular Board meeting each year.

4. Upon the commission’s approval, the certificates (RC-3) will be
forwarded as follows:

Original - Forward original to Ohio Historical Society Network
Specialist for your County. See attached map to determine
your County Records Specialist.

Copies - Keep one copy with the School Records Commission files.

- The Ohio Historical Society Records Specialist will make
and send a copy to State Auditor’s office on behalf of the
School.

3. The commission may not review or select for its custody either of the
following:

a. Records containing personally identifiable information concerning any
pupil attending a public school other than directory information, as
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defined in section 3319.321 of the Revised Code, without the written
consent of the parent, guardian, or custodian of each such pupil who is
less than eighteen years of age, or without the written consent of each
such pupil who is eighteen years of age or older;

b. Records the release of which would, according to the “Family
Educational Rights and Privacy Act of 1974,” 88 Stat. 571 20
U.S.C.A. 1232g, disqualify a school or other educational institution
from receiving federal funds.

6. Records shall be destroyed only as directed by the records secretary.

The local records commission has developed the necessary regulations and
record retention schedules to carry out their purpose in this policy.

7. The commission designates the following personnel as records officials
and will communicate with them in regards to matters related to record
retention and disposal:

Area Record Officials
8. Fifteen days must have elapsed after forwarding copies to the Ohjo

Historical Society before destroying. The records secretary will make
arrangements through the business office for the staff to pick up all
records for shredding.

9. A copy of the record officer’s certificate of records (RC-3) disposal form
should be maintained by the Commission for its records.

E-Mail and Correspondence Retention

The following retention policy for e-mail and correspondence is endorsed by the
Local Government Records Program of the Ohio Historical Society. In general,
the policy is based on the premise that e-mail does not constitute a category of
records in and of itself. Rather e-mail is a delivery medium, like paper or
microfilm, and individual e-mails should be retained according to the information
which is contained in the message. There are four categories of e-mail and
correspondence retention.

1. Non-Record Materials (delete immediately)

E-mail messages and correspondence that do not meet the criteria of being a
“public record” under R.C. 149.43, because they do not document the
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organization, functions, policies, decisions, procedures, operations or other
activities of the office, may be deleted immediately. These e-mails include:

Personal correspondence.

Publications, promotional materials and similar materials (unless
specifically incorporated into other materials that are “records™)

2. Official Records
A Transient Retention (Retain until no longer of administrative value)

Transitory messages of very limited administrative value.

(e.g., a message of an upcoming meeting only has administrative value
until the meeting occurs; telephone messages; drafts, and other documents
which serve to convey information of temporary importance in lieu of oral
communication).

Intermediate Retention
General Correspondence (Two years)
Internal Correspondence (letters, memos)

Correspondence from various individuals and organizations
(requesting information or correspondence that is informative but
does not attempt to influence policy)

Routine Correspondence (One year)

Referral letters, requests for routine information and requests for
publications which are answered by standard form letters,

Long term Retention
Executive Correspondence

Correspondence dealing with significant aspects of the
administration of their offices. (e.g., information concerning
agency policies, program, fiscal, and personnel matters).

Storing E-mail Records

For purposes of record retention, it is acceptable to store e-mails: (1) in the
current e-mail system; (2) in an electronic format (e.g.. in a file on a local hard
drive); or (3) by saving paper print outs in a filing system.
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In order to ensure that someone in the agency takes responsibility for maintaining
the e-mail record during the retention period, the School shall choose on of the
following procedures:

___ 1. The individual who sends an e-mail maintains the “record” copy. If ane-
mail is received from someone outside the organization, the recipient should
retain it.

2. A mailbox is created (i.e. admin@<School Name>) for individuals
sending out email to copy (cc) when email is sent and retention will then be
administered by the IT Department of the School or Management Company.

RC §149.41; RC §149.351

See also Appendix 147.1-A RC-3 Form and Appendix 147.1-B Schedule of
Records Retention and Disposal.
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Use of Cellular Telephones
School Owned

The Board may provide cellular telephones to employees who by the nature of
their job have a routine and continuing business need for the use of cellular
telephones for official Board business. Cellular telephones are provided as a tool
to conduct School business and to enhance business efficiencies. Cellular
telephones are not a personal benefit and shall not be a primary mode of
communication, unless they are the most cost-effective means to conduct School
business. Because cellular telephone accounts are billed on a time-used basis,
Board-owned cellular telephones and services should not be used when a less
costly alternative method of communication is safe, convenient and readily
available.

The Superintendent is expected to see that:

A. the need for each School-owned cellular telephone and cellular telephone
service account is clearly justified for School business purposes;

B. alternative solutions for work production and communication have been
considered;
employees provided with cellular telephone service accounts understand

the purpose and limitations of usage;

D. cellular telephone service account invoices outlining the details of usage
are received and reviewed for conformance with this policy;

E. employees reimburse the Board for non-business use;

E: use of a cellular telephone service account is terminated when no longer
justified by business requirements, the employee leaves the Board’s
employment, and/or when the employee has by actions demonstrated a
disregard for School policies.

School-owned cellular telephones may be used for the following:

A, to place calls in emergency situations.

B. to place calls for the purpose of communicating with the administration,
other staff members, or parents concerning classroom, School or School
activities.

Cellular telephone service accounts are expected to be set at the minimum level
that fulfills the business need for the position in question. The cellular telephone
contract that is selected for an employee should be the one that provides a
combination of services including number of minutes, coverage, and local call
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zone most nearly matching the employee’s recurring business needs. If the
cellular telephone contract is based on minutes used, a minimal plan shall be
utilized. In other words, the smallest plan available to accommodate the
particular business need shall be utilized.

Possessing a School-owned cellular telephone is a privilege and all employees are
expected to use them appropriately and responsibly. Staff are responsible for
managing the cost effectiveness of cellular telephone use by utilizing assigned
landlines as available and appropriate. Staff should know that calls outside the
immediate area might result in roaming charges, in addition to long distance and
regular charges, and that the Board is charged for both outgoing and incoming
cellular telephone calls.

Safety is a priority of the Board, and responsible use of cellular telephones
includes safe use. Staff are not to use cell phones while driving. Staff should
plan calls to allow placement of calls either prior to traveling or while on rest
breaks.

Cellular telephone calls are not secure. Therefore, Staff should use discretion in
relaying confidential information, particularly as it relates to students.

Staff must safeguard any Board-owned cellular telephone in their possession.
Reasonable precautions should be made to prevent equipment loss, damage, theft,
and vandalism. Upon resignation or termination of employment, or at any time
upon request, the employee may be asked to produce the equipment for return or
inspection. Staff unable to present the equipment in good working condition
within the time period requested (e.g., twenty-four (24) hours) may be expected to
bear the cost of a replacement. Staff who separate from employment with
outstanding debts for equipment loss or unauthorized charges will be considered
to have left employment on unsatisfactory terms and may be subject to legal
action for recovery of the loss.

The Board reserves the right to audit all Board-owned cellular telephones and
their use.

Use of a Personal Cellular Telephone While at Work

Cellular telephone technology enables individuals to be reached whenever a
situation arises necessitating immediate contact and communication, regardless of
the person’s location at the time. Therefore, the Superintendent as well as other
Staff designated by the Superintendent may be reimbursed for additional charges
for school use of their personal cell phone.

Staff members covered by this policy shall provide the Superintendent with their
cellular telephone numbers so that they may be contacted as the need arises.

Personal calls during work hours can interfere with Staff productivity and be
distracting to others, regardless of whether on a cellular or regular telephone.

78
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Staff are expected to use discretion in using personal cellular telephones while at
work. Staff are asked to make personal calls during breaks and lunch period and
to see that friends and family members are aware of the Board’s policy.

Violation of this policy may constitute just cause for disciplinary action up to and
including termination.

If deemed necessary, the Superintendent shall prepare the necessary
administrative guidelines for the implementation of this policy.
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SECTION 150

ADMINISTRATION/PROGRAM/SCHOOL POLICIES

80
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151 Approval of Management by Management Company

The Board is authorized to approve of independent management of the School and
the term of any Management Company contract, if any.



From:4197257053

152

06/25/2019 12:12 #343 P.055/071

Board/Superintendent/Management Company/ Fiscal Agent Relationships

The Governing Authority believes that it is the primary duty of the Board to
establish, adopt and/or review policy and that of the Superintendent to help
establish and to administer such policy. The Management Company, if any,
should recommend policies, and be given the latitude to determine the best
method of implementing the policies of the Board.

The Superintendent, as the chief executive officer of the School, is the primary
professional advisor to the Board. S/He is responsible for the development,
supervision, and operation of each program and service. His/her methods should
be made known to the Staff through the administrative guidelines or Policies of
the School. The Board shall retain oversight of such policies.

The fiscal agent is the primary professional advisor to the Board on fiscal matters
even if subcontracted for, or hired by or through an independent management
company. The fiscal agent may or may not be an officer or Board member of the
Corporation but shall have general supervision of all financial matters overseen
by the Board.

82
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Role of Management Company, if any

The Board is responsible for determining the success of any Management
Company hired by it, in meeting the goals established by the Board. The Board,
in formulating its position with regard to the performance of the Management
Company, shall rely, whenever possible, on the objective outcomes of its
evaluations rather than on subjective opinions.

The Management Company, if any, shall strive to achieve Board goals for
students by providing educational direction and supervision to the Staff and by
acting as a proper model for Staff and students both in the School and outside the
School.

The Management Company, if any, shall be directly responsible to the Governing
Authority for the performance of all of the responsibilities outlined in any
Managemeni Coniract.
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Job Descriptions

The Board directs the Superintendent, or the Management Company, if any, to
maintain continuously a comprehensive, coordinated set of job descriptions for
Staff so as to promote effectiveness, efficiency, and economy in the operation of
the School, and to coordinate its personnel policies with the Contract and School
policies. No job description shall preclude the Board or Superintendent from
adding or subtracting from such description at any time.

84
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325.1 Public Records

Public records are recorded accounts or information that are kept by the School for the conduct
of School business and instruction. Any person may inspect the public records of the School
during regular business hours of the office in which such records are kept, provided adequate
advance notice is given to the custodian of the records. An Employee or representative will be
present during the inspection of the records. A person may purchase copies of the School's
public records upon payment of a fee, which is equal to the exact cost of making the copies. The
School's public records may not be removed from the School except by an Employee who is
authorized to do so.

RC 149.43.

See also Policy No. 147 Public Records Policy and Policy No. 147.1 Records Retention and
Disposal Policy.

€ 1999 Amy ). Borman
© 2006 Eastman & Smith Ltd
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Insurance

The Governing Authority shall purchase with School funds the type and amount
of insurance necessary to protect the School from major financial losses.

Coverage shall include, but need not be limited to, the following:

A.
B.

F.

G.

fire and extended coverage on buildings and contents;

comprehensive bodily injury, property damage on automobiles, buses and
trucks;

special coverage for equipment not ordinarily covered under a standard
policy, if applicable;

employee insurance coverage as specified in the Charter Contract or by

Board action;
worker's compensation coverage;
legal liability for Board members and officers; and

that insurance required under the School’s Contract.

The T School Treasurer, O fiscal agent, O Superintendent, or [J management
company (check one) shall administer the insurance program.
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Curriculum Development

The curriculum and educational program shall be developed, evaluated and
adopted on a continuing basis and in accordance with a plan for curriculum
growth established by the Superintendent or his/her designee.

As educational leader, the Superintendent or his/her designee shall be responsible
to the Board for the development and evaluation of curriculum.

For purposes of these Board Policies and for consistent communication
throughout the School, curriculum shall be defined as all the planned activities of
the School, including formal classroom instruction and out-of-class activity, both
individual and group, necessary to accomplish the educational goals of the School
and such curriculum is set out in the Contract with the Sponsor.

The Board directs that the curriculum of this School:

A. provide instruction in courses required by the School's Charter Contract;
and
B. be consistent with the School's mission, philosophy and goals.

The Superintendent or his/her designee may conduct such innovative programs as
are deemed desirable to the continuing growth of the instructional program and to
better ensure accomplishment of the School's educational goals.

The Superintendent or his/her designee shall report each such innovative program
to the Board along with its objectives, evaluative criteria, and costs, and, a
recommendation as to any necessary changes in the Contract with the Sponsor.

The Board encourages, where it is feasible and in the best interest of the School,
participation in programs of educational research.

The Board directs the Superintendent or his/her designee to pursue actively State
and Federal aid in support of all School activities.
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Development of School Policies

The Board itself will formulate and adopt policies and may accept
recommendations of the Superintendent. The Board delegates to the
Superintendent or his/her designee, the function of designing and implementing
the guidelines, required actions, procedures and detailed arrangements under
which the School will operate. These administrative guidelines shall not be
inconsistent with the Policies adopted by the Board, unless the law so requires.

The Superintendent or his/her designee may also issue such handbooks as s/he
may consider necessary for the effective administration of the schools and
distribute them to staff and students and/or their parents.

As long as the provisions of these administrative guidelines, procedures, or
handbooks are not inconsistent with Board policies, or with Federal or State law,
they shall be binding upon all staff and students.

The Superintendent or his/her designee shall maintain a current organizational
chart to which immediate reference can be made by the Board.



ATTACHMENT III

e Comprehensive plan specifying:

» The process by which the Governing Authority will be selected in the future.

» The management and administration of the School.

» If the School is a currently existing public school, alternative arrangements for
current public school students who choose not to attend the School and for
teachers who choose not to teach in the School after conversion.

# The instructional program and educational philosophy of the School.

> Internal financial controls (with copies of all policies and procedures regarding
internal financial controls adopted by the Governing Authority).

31



Comprehensive Plan
2018-19 School Year

- ACADEMY OF EDUCATIONAL EXCELLENCE
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In accordance with RC 3314.03(B), each comprehensive plan should include the following information noted in
each section below.

Section 1. The process by which the Governing Authority will be selected in the future.
Section 2. The management and administration of the School.

Section 3. If the School is a currently existing public school, alternative arrangements for current public school
students who choose not to attend the School and for teachers who choose not to teach in the School after
conversion.

Section 4. The instructional program and educational philosophy of the School.

Section 5. Internal financial controls. When submitting such plan, the School shall also submit copies of all policies
and procedures regarding internal financial controls adopted by the Governing Authority.

Please use the following pages to complete each section of your comprehensive plan. Make
sure you include all financial control policies for section 5 with your financial plan.






Section 1

The process by which the Governing Authority will be selected in the future.
The Academy of Educational Excellence has a five -member Governing Board. Whenever a vacancy occurs
the Superintendent will recommend ca ndidates to the board for them to screen and determine their
capability to be part of the organism.
New candidates must submit their credentials and background checks before being appointed to the board.
On the other hand, AEE is 2 member of the Toledo Chamber of Commerce. Possible candidates are chosen

from among active businessmen and/or chamber members, in order to have visionaries and persons with
adequate background as possible board members.

Section 2

The management and administration of the School.

1. Seeattachment with 2018-2019 Qrganizational Chart,
2. School administrators are selected and appointed by the Governing Authority.

Section 3

if the School is a currently existi g public school, alternative aerrongements for current public school studenis
who choose not to attend the School and for teachers who choose not to teach in the School aofter
conversion.

NOT APPLICABLE

Section 4
The instructional program and educational philosophy of the School,

1. See attachment with Educational Logic Model,
2. Instructional program is supported by the following curricula:
a. Success for All—ELA
b. Eureka Math
c. The Leoder in Me
d. PBIS
e. Star 360 Assessments
3. AEE instructional progrom and its educational logic model is built around the Ohio Learning Standards.



ACADEMY OF EDUCATIONAL EXCELLENCE

VISION STATEMENT

The Academy of Educational Excellence is located on a site that is visually pleasing and reflects
our mission, our values, and our school culture. The campus serves as gathering space where
parents and community members can share in the richness of our schoof culture. AEE students
enjoy coming to school and spending the day in classroom and activities that will maximize
opportunities for learning. Students are holistically supported to meet or exceed grade level
benchmark goals. The academic program offers a solid presentation of the core content areas
with a rich diversity in extracurricular offerings. The school is well staffed to meet our mission
and goals, with educational leaders, teachers, para-professionals and support specialists that
share in the AEE mission. Collaboration between staff and other resource people provide both
structure and opportunity for continuous improvement and organizational growth.

VALUES STATEMENT

At the Academy of Educational Excellence, we value:
A supportive and stimulating environment that nurtures the whole child.
Empathy, compassion, and respect for cultural and ecological diversity.
A lifelong love and commitment for learning.

MISSION STATEMENT

The mission of the Academy of Educational Excellence is to develop the whole child, allowing
them to achieve their full academic potential, while preparing them for global leadership. This
will be accomplished through rigorous mastery-focused curriculum including foreign
languages, technology, enthusiastic teaching staff, and a caring involved community.
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At AEE we are not merely
focused on improving test scores
and academic performance of our
students, but also in providing
opportunities for our students to
develop their full potential.

Leadership Skills
21%-Century Skills
Social Emotional Learning
Whoie-Child Education
School Culture
Character Education
School Bullying
Responsibility
Accountability
Problem Solving
Adaptability
Communication
initiative and Self-Direction
Creativity
Cross-Cultural Skills
Teamwork
Paositive Behavior Skills

A LEADER IN ME SCHOOL

FOUNDED IN 2012

ACADEMY OF EDUCATIONAL EXCELLENCE

728 Parkside Bouievard

Toledo, OHIC 43867




ABOUT OUR SCHOOL

Dear AEE Community,

Welcome to the 2019-2020 school yearl
| am excited to begin our eighth school year
since our foundation, and my sixth as School
Leader at AEE. | hope that together we can
continue to work in partnership to ensure
every student at AEE is actively engaged
in a rigorous learning experience while
developing social-emotional skills that will
foster resilience, leadership, perseverance,
empathy and the ability to collaborate and
communicate in a diverse learning and work
community.

We will begin our third year of THE LEADER
IN ME. All our staff members have actively
participated in professional development
geared to promote the aligning of academics
to this program and to assure that all are
actively promoting leadership skills that will
empower our students to become real
leaders at school and in their communities.

On the other hand, many of our teachers
have participated recently on a diversity of
professional development trainings geared to
implement Positive Behavior Intervention
Strategies and Trauma Intervention.

Our Governing Board has approved and
invested monies in the professional
development of our instructional staff in
order to promote and guarantee an
education of excellence in our school.

During school year 2019-2020 our school
hours will continue to be from %am—3:30pm
(breakfast will continue to be offered at
8:30am).

An AFTER SCHOOL PROGRAM (Monday-
through Thursday—  3:30—5:00pmj)  will
continue to be offered in the new school
year for students denoting low-achievement
in Reading and Math. Bus transpartation
will also be available for the After-School
Program participants.  This program will
have limited spaces available,

Drumlines/Steps will continue to be offered
to the 3-4-5-6th graders. Dates will be
announced once school starts.

We will also continue our music program in
ALL our grades. Moreover, we also will be
offering our Visual Arts, Physical Education
and Technology programs. Besides
enriching our curriculum, these programs
offer our students the opportunity to
develop their artistic talents, physical and
technological skills.

This year we will develop and emphasize on
a positive behavior support program. We will
support students with behavioral, social and
emotional goals, The staff at AEE believes in
showing their appreciation for positive
behavior and demonstration of our school-
wide expectations of: Respect Responsibi-
lity, Readiness, and Resourcefulness
(The 4Rs).

One of the greatest characteristics of the
AEE learning community is the genuine care
and compassion shared between staff,
students, and parents. AEE is a place where
staff and families can come together to
ensure that the children entrusted into our
care grow to be productive, confident,
compassionate, members of a global society.

Our Faculty and Staff have worked very hard
to prepare the classrooms and building for
you, and we are looking forward to seeing
you challenge yourselves in all thal you do
this school year.

| look forward to an amazing year!

Fondly,

Dr.Israel I. Koppisch
School Leader

DAYES TO REMEMBER

AUGUST 15-16 School Starts 1-6 - Early dismissal 12N

AUGUST 19— FULL DAY 1-6 -

AUGUST 19— Kindergarieners whose last names start
from A-H (ONLY) (FULL DAY)

AUGUST 20— Kindergarteners whose last names start
from M (ONLY) (FULL DAY)

AUGUST 21— Kindergarteners whose last names start
from N-Z (ONLY) (FULL DAY)

AUGUST 22— ALL KINDERGARTENERS—FULL DAY

SEPTEMBER 2— LABOR DAY HOLIDAY- No Schaal






GOVERNING BOARD

FINANCIAL CONTROL AND PROCEDURES POLICY

AEE financials are totally controlled by the School Treasurer, who will perform all services required
by and in accordance with Section 3314.011 and applicable provisions of Chapter 117 of the Ohio
Revised Code for Treasurer, Accounting, Fiscal Officer and bookkeeping services.

AEE Treasurer reports directly to the Governing Authority.
The Treasurer:

¢ Is to be available to attend Board meeting;

e Istoassistin the implementation and maintenance of the fiscal policies and procedures
for the school and governing authority in accordance with professional accounting
procedures;

¢ Is to maintain financial stability in internal fiscal controls and systems to assure
compliance with established standards, policies and procedures;

e Will conduct analysis as needed or upon request of specific line items, cost groups, or
expenditures in general to understand spending trends of the School.

e Will secure Public Official Bond on behalf of the School and at the expense of the
Governing Board, maintain credentials required by the State of Ohio to hold the
position of a licensed School Treasurer;

¢  Will ensure that all transactions are coded utilizing the State of Ohio Chart of Accounts,
USAS coding, and maintain ability to file reports on a cash-basis where required;

¢ Maintain accurate general ledger and all their financial records;

¢ Prepare financial and statistical reports as requested by the Governing Board;

¢ Assist in the preparation and revision of the School’s Five Year Forecast in accordance
with Section 5705.391 of the Ohio Revised Code;

e Through the use of a CPA firm hired by the Board, prepare Form 990 annually and in
time for school. File all 990’s, 941s or other IRS filings, with the exception of payroll
filings, timely and prepare and file annual Form 4501 fiscal report;

SPPROVED BY GOVERNING AUTHORITY JUNE 22. 2019 1



¢ Communicate with the Ohio Department of Education and the Auditor of the State of
Ohio, among other funding agencies, to ensure sufficient funds are available for
program operation and to assist in the execution of fund transfers; |

¢ Review and approve financial status reports and funding reimbursement requests;

e Ensure that the reports are reconciled with the general ledger, verify supporting
documentation and submit to funding agencies on a timely manner;

e Verify proper sources and uses of funds for all federal and state grants made to the
School, and be responsible for timely completion of Comprehensive Improvement Plan
(CCIP) in consultation with school authorities;

e Prepare monthly unaudited financial statements and other financial reports (as
requested) for presentation to the Governing Board at special and regular meetings;

¢ Review and approve bank reconciliations on a monthly basis, verifying balances
reconciied to the general ledger;

¢ Review and approve bi-weekly payroll documents processed by third party;

e Ensure all quarterly tax returns are prepared and timely reconciled to the general
ledger;

e Prepare and issue semi-monthly payroll via direct deposit and mail;

e Pay all local, state and federal taxes and employee deductions;

¢ Ensure compliance with purchasing procedures and process all purchase orders and
invoices, perform physical inventory of assets and equipment annually;

e Coordinate and act as the liaison between the Governing Authority and Auditor of State
of Ohio during the annual audit process. ,

e Will provide the sponsor organization (NCOESC) with any financial reports requested
and/or monthly financial statements.

A
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148.1

Purchasing/Invoeicing

Before placing a purchase order, each party authorized to place a purchase order
should consider whether the material requested may be available elsewhere in the
School or in the management company network. In the interests of economy,
faimess and efficiency, the Board requires that:

A.
B.

All purchase orders shall be numbered consecutively.

An informal but documented assessment of the responsibility, reliability,
comparative cost and reputation of available qualified suppliers shall have
been conducted before the purchase order is submitted.

Certain purchases may be below an amount of money allowed to be spent
without a properly signed purchase order, as authorized by the
management company and the Superintendent.

Insofar as conditions permit, all legitimate business suppliers shall be
treated courteously.

Credit card agreements may be approved by the Superintendent and the
management company, at their sole but joint discretion, and, if so
approved, all credit cards shall be kept in the custody of the
Superintendent in 2 locked area. All credit card purchases require the
prior written approval of the Superintendent and the i
Any staff member or Board member entrusted with a credit card shall be
personally liable for the proper use and safekeeping of the credit card.

Cooperative purchasing among schools managed by the same company is
encouraged, if it results in an economic advantage. Other cooperative
purchasing may be considered as well.

If it results in an advantage of any kind, the School may prefer local
vendors.

All applicable ethical and conflicts rules shall be followed when
purchasing or soliciting for purchasing. No director, officer, employee,
staff or agent of the School shall 1) solicit or participate in the negotiations
of a contract in which he or she has any direct or indirect pecuniary or
beneficial interests or 2) accept any gift or favor from a vendor which
might influence their recommendations in the eventual purchases of
equipment, supplies or services.

These policies do not prevent any person from receiving royalties upon the sale of
any textbook or similar educational product of which she or he is the author,
which has been properly approved for use in the School.
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If the Board is presented with an invoice from a vendor, the vendor must certify
that the good or services were used for School purposes, the invoice must contain
sufficient itemization to determine that the services or goods were used for School
purposes and the fiscal agent or fiscal officer of the School shall pre-approve
payment before the invoice is approved by the Board.

R.C. 102.03; OAC 117-2-02

See also Policy No. 395.1 Purchase of Supplies and Materials, Equipment. See
also Policy No. 148.6 Credit Cards.
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148.2 Fixed Asset Policy/Title Assets Policy

A

2

3

Purpose

The School’s fixed asset/Title I policy establishes a fixed asset accounting
system that, if followed, will ensure that the School properly handles and
disposes of assets, including those assets obtained with Title I grant
monies and contains sufficient data to permit;

the preparation of fiscal year end financial statements in accordance with
Generally Accepted Accounting Principles (GAAP);

adequate insurance coverage; and

control, accountability and security.

Criteria for Fixed Asset Capitalization

Valuation

Depreciation

Classifications:

Anitem is a Fixed Asset if:
it has a useful life of one (1) year or more, and

the cost of the asset is greater than $1,500.00, or, it is a leased asset with a
purchase price of greater than £1,500.00,

Fixed assets are to be valued at historical cost or, if that amount is not
practicably determined, at estimated historical cost. The Controller shall
determine the estimated historical cost.

Donated fixed assets shall be valued at the donor’s estimated fair market
value at the time of gifting.

Assets will be depreciated using straight-line depreciation. Estimated life
for fixed assets shall follow ASBO (Association of School Business
Officials) guidelines.

Fixed assets shall be classified as follows:
furniture
equipment

leased fixed assets
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4. real property
Information
The following information shall be maintained for al) fixed assets:
1. description of the asset

2, who holds title to the property

3. serial number of the asset

4. asset classification

8. location, use, and condition of the asset

6. purchase price and percentage of federal participation
7. vendor

8. date purchased or leased

9. accumulated depreciation

10.  date and method of disposal and sale price

11.  records generated by physical inventories

Management of Fixed Assets

The School shall conduct a physical inventory of its fixed assets no less
frequently than every two years. The results of the physical inventories
must be reconciled with the property records.

The School shall develop a control system to safeguard against loss,
damage, or theft of fixed assets. The School shall investigate any loss,
damage, or theft of any fixed asset.

In order to prevent loss or theft of School property, all fixed assets (other
than real property) will have a School fixed asset sticker.

The School shall maintain its fixed assets in order to keep them in good
condition and working order.

The School shall establish and follow procedures to ensure that it recejves
the overall best possible return, if it sells any fixed asset. An independent
valuation or market comparison may be used, among any other reasonable
method of valuation.
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Real Property Acquired with Title ] Grants

Real property acquired with federal Title I grant monies received by the
School shall be titled in the name of the School.

Real property acquired with federal Title I grant monies shall be used for
the purposes authorized by the grant(s).

The School shall not transfer or encumber its title or other interest in any
real property acquired with federal Title I grant monies.

Equipment Acquired with Title I Grants

Equipment acquired with federal Title I grant monies received by the
School shall be titled in the name of the School.

For as long as needed, the School shall use equipment acquired with

. federal Title I grant monies in the program or project for which it was
acquired, whether or not the project or program continues to be supported
by federal funds. The equipment may be used in other activities currently
or previously supported by a federal agency when it is no longer needed
for the program or project for which it was acquired.

The School can use equipment acquired with federal Title I grant monies
on other projects or programs that are currently or were previously
supported by the Federal Government provided that such use will not
interfere with the program or project for which the equipment was
acquired. First preference should be given to other programs or projects
supported by the agency that awarded the grant monies.

The School shall not use the equipment acquired with federal Title I grant
monies to provide services for a fee.

The School shall obtain the approval of the awarding agency before it (1)
uses equipment acquired with federal Title I grant monies as a trade-in to
acquire equipment to replace the old equipment, or (2) sells the old
equipment and uses the sale proceeds to offset the cost of the replacement
equipment.

Equipment Furnished by Federal Agency

The School shall ensure that the equipment remains titled in the name of
the Federal Government.

The School shall follow the rules and procedures of the federal agency for
managing the property.

Disposal of Fixed Assets not Acquired with Title I Funds
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Fixed assets that were not acquired in whole or part with federal grant
monies will be disposed in a manner approved by the School Board.

Disposal of Fixed Assets Acquired with Title I Grants

Real Property. When real property acquired with federal Title I grant
monies is no longer used for the originally authorized purpose(s), the
School shall dispose of such property pursuant to instructions provided by
the awarding agency.

Equipment. The School may retain, sell or otherwise dispose of
equipment acquired with Title I funds. However, the School shall contact
the awarding agency for disposition instructions before it sells any
equipment with a per unit value of greater than $5,000 because the
awarding agency may have a right to a portion of the proceeds of the sale.
State law may dictate the procedures that must be followed or otherwise
place restrictions on the ability of the School to sell the property.

Disposal of Equipment Provided by a Federal Agency

The School shall only dispose of federal equipment pursuant to

instructions provided by the federal agency that provided the equipment.
R.C. 117.09; OAC 117-2-05; OAC 117-2-02, 34 CFR Sections 80.31and 80.32

See also Policy No. 148.8 Federal Grants Procurement, Monitoring and
Administration.
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148.3

Audit Committee

The Board shall establish an audit committee which shall consist of one of the
following: the entire Board membership, or, a minority of the Board membership,
or, a minority of the Board membership and any outside consultants of the
Board’s choice. At least one member of the audit committee shall possess
knowledge in the areas of accounting, auditing, financial reporting or school
finance. The audit committee shall serve a one-year term and meet as often as
necessary to carry out its responsibilities. Members of the audit committee shall
attend to their responsibilities in good faith, and in a manner they reasonably
believe to be in the best interests of the School.

The purpose of the audit committee is to ensure that both external and internal
audit functions and other accountability issues receive adequate oversight. The
audit committee’s responsibilities include, but are not necessarily limited to, a
review of the annual unaudited financial reports submitted to the Auditor of State;
a periodic review of the interim financial information submitted to the Board; a
review of all audit results; an assurance that audit recornmendations are
appropriately addressed; serving as a liaison between School management and the
independent auditors. Any recommendations of the audit committee shall be

presented to the Board and responsibility for official action remains with the

A
Board.

OAC 117-2-05
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148.4

Independent Contractors

For purposes of this policy, independent contractors are individuals who provide
services to the School who are not treated as employees of the School for
purposes of withholding federal employment and income taxes.

The School may contract with an independent contractor for a service if none of
the School’s employees are qualified to provide the service, or, if having
Employees perform the service would interfere with the daily operations of the
School, or, if the Board of Directors of the School or its authorized designee
deems it in the best interest of the School.

The School shall maintain a list of the independent contractors with whom it has
contracted.

To the extent required by law, the School shall issue a 1099 Form to each
independent contractor reporting the amount paid to the contractor and file the
form with the appropriate governmental agency(ies).

In contracting for services with any independent contractor, the School shall enter
Inio a writien contract on or before the date the independent contractor begins to
provide services under the contract if the amount payable under the contract is
$600.00 or more. The contract shall specifically describe the services that the
independent contractor will provide under the contract.

The School shall obtain a W-9 form from the independent contractor at the time
the contract is executed.

Subject to the terms of the contract, the School shall require that the independent
contractor substantiate that the services have been performed before the School
shall remit payment for the services.

No independent contractor shall be paid as an employee on a W-2 form. If any
state retirement system decides that School must pay into its system on behalf of a
contractor, such funds will be deducted from the gross pay to the contractor.

All employees of independent contractors providing “essential school services” to
the School must fulfill one of the following conditions:
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1. The independent contractor has provided proof that it has requested a
criminal records check, including an FBI check, within the five-year period prior
to the date on which the person will begin working in the School and the records
check indicated that the person had not been convicted of or pleaded guilty to an
offense that would disqualify the person for employment with the School;

OR

2. During periods of time when the employee of the independent contractor
will have routine interaction with a child or regular responsibility for the care,
custody or control of a child, an employee of the School has been assigned to be
present in the same room as the child or, if outdoors, to be within a 30-yard radius
of the child or to have visual contact with the child.

The School’s Superintendent or his/her designee is responsible for ensuring that
employees of independent contractors have successfully completed a criminal
records check or will be supervised when they have access to children.

The Superintendent has specified that “essential school services” are necessary
services that would need to be provided by Employees if the services were not

provided by an independent contractor (such as food, janiterial or clerical
services).

IRC 6041, R.C. 3314.41
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148.5

Annual Financial Report

The School shall file an annual financial report, which must be prepared using
generally accepted accounting principles. The report must contain the following:

1. The amount of collections and receipts, and accounts due from each
source;

2. The amount of expenditures for each purpose;

3. The income of each public service industry owned or operated by a
municipal corporation, and the cost of such ownership or operation Gf
applicable); and

4, The amount of public debt of each taxing district, the purpose for which

cach item of such debt was created, and the provision made for the
payment thereof (if applicable).

The School must prepare two copies of the report. The original must be filed with
the auditor of state at “Auditor of State, Local Government Services Division, 88
East Broad Street, Columbus, Ohio 43216-1140”, or “Post Office Box 1140,
Columbus, Ohio 43216-1140” and the copy must be retained by the School’s
fiscal officer. The report must be filed either in paper form or electronically in a
manner and format prescribed by the auditor of state and must be filed within one
hundred and fifty days after the close of the fiscal year. At the time the report is
filed with the auditor of state, the School’s chief fiscal officer, must publish notice
in a newspaper of general circulation in the political subdivision or taxing district.

R.C. 117.38; OAC 117-2-03.
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148.6

Credit Cards

For purposes of this policy credit cards are defined to include business check
cards and debit cards. The Board recognizes the convenience and efficiency
afforded by the use of School credit cards. A credit card shall not be used in order
to circumvent the general purchasing procedures established by State law and
Board policy. The Board affinms that credit cards shall only be used in
connection with Board-approved or School-related activities and that only those
types of expenses that are for the benefit of the School and serve a valid and
proper public purpose shall be paid for by credit card. As such, employees are
required to abide by the following guidelines when using a School credit card.

1.

All credit cards issued to and in the name of ACADEMY OF
EDUCATIONAL EXCELLENCE shall be held and supervised by the
Superintendent.

Subject to the discretion of and the approval of the Superintendent, credit
cards may be used for eligible goods and services including:

a. Transportation reservations and expenses.
b. Conference registrations.
c. Hotel reservation guarantees and expenses.

d. If monies are budgeted and deposited with the Superintendent in
advance, credit cards may be used by Employees for student trips and
competitions for safety and security reasons.

e. Reasonable real expenses, including a maximum gratuity of twenty
percent (20%), but excluding alcoholic beverages, since the purchase
of such beverages clearly fails to serve a valid and proper public

purpose.

f. Purchases from vendors who do not accept purchase orders or
vouchers, with prior approval from the Superintendent.

g. Other purchases approved by the Superintendent on a case-by-case
basis.

Credit cards shall not be used for personal purchases or expenditures not
allowed under this guideline. In particular, credit cards shall not be used
for expenses that are not incurred in connection with Board-approved or
School-related activities, are not for the benefit of the School, and do not
serve a valid and proper public purpose. Use of credit cards in an
unauthorized or illegal manner may result in revocation of credit card
privileges, disciplinary action and/or, where appropriate, may require the
user to pay any and all inappropriate charges, including finance charges
and interest assessed in connection with the purchase.
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4. Employees requiring the use of School credit cards shall request (in
writing) such cards from the Superintendent.

5. The School is a nonprofit instrumentality of the State of Ohio. Tax
exemption forms shall be utilized and are available in the Superintendent’s
office.

6. Upon receipt of a School credit card, employees shall:

a. Inform merchants that the purchase is for “Official School Business”
and is not subject to State or local sales tax. However, if the merchant
fails to waive the tax, the employee shall pay it. For large purchases
where the merchant refuses to waive the tax, the employee shall
present a tax exemption form.

b. Maintain credit cards in a secure fashion and prevent unauthorized
charges to the account.

¢. Maintain sufficient documentation of all purchases, including, but not
limited to, charge receipts, original cash register slip or other detailed
receipt, and invoices.

d. Provide documentation of all purchases to the Superintendent in a
timely manner to ensure prompt payment,

e. Immediately notify his’her immediate supervisor and the
Supenntendent if the card is lost or stolen.

f.  After use, School credit cards are to be returned to the Superintendent,
along with appropriate receipt copies of all charges.

g. Upon receipt of the appropriate documentation, credit card
expenditures will be paid through the Superintendent’s Office.

h. The Superintendent or his/her designee will monitor the credit card
account(s) and reconcile all credit card accounts on a monthly basis.
A report will be a part of the monthly Cash Activity Report, as
reported to the Board.

i. If the employee is terminated or resigns, (s)he must return the credit
card and shall remain responsible for any inappropriate use.

T Failure to tum in receipts and appropriate forms to the Superintendent
within five business days may result in the charges being deemed
unrelated or unsubstantiated. This amount will then be charged back to
the user.

See also Policy No. 148.1 Purchasing/Invoicing.
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148.7

Staff Reimbursement

Expenses which are incurred by professional staff members as a result of authorized travel
for the School will be reimbursed to the extent provided for in these guidelines.
Reimbursement is intended to provide for transportation, lodging, and food of reasonable
and adequate quality. When traveling on School business, a professional Staff member is
expected to use the same care in incurring expenses that a prudent person would exercise if
traveling on personal business, and reasonable efforts will be made to reimburse actual
expenses. Excessive costs, such as those caused by circuitous routes or luxury services or
accommodations, will not be considered prudent, nor will they be accepted for
reimbursement. No charges for alcoholic drinks will be reimbursed. Rental cars must be
economy rentals unless approved in advance by the Treasurer as otherwise necessary or
prudent.

Authorization and Procedure: When travel is expected, a requisition form should be
completed and approved by the Superintendent at least ten (10) days prior to the date a
decision is needed. This request should detail all estimated expenditures.

Reimbursement: Reimbursement will be at the current approved IRS rate if driving on
School business. If transporting students to competition or trips, Staff volunteers will be
reimbursed actual expenses, documented by receipt, or at the IRS Approved Charitable
Rate.

A Travel Reimbursement Form must be completed and signed by a supervisor. All claims
must be supported by original receipted bills. Reimbursement for reasonable charges for
tolls and parking will be made upon presentation of supporting receipts.

Other Reimbursement: Staff must follow all rules concerning purchasing and School credit
card use. If Staff otherwise personally advances money on behalf of the School, it does so
completely at its own risk of non-reimbursement, provided however, the Board is
authorized to reimburse such advances only if it finds that the expenditure was made
without adequate opportunity for prior approval, or was an emergency and advanced as a
necessity, for the benefit of the School. All reimbursements must be supported by detailed
receipts.

Staff cannot be reimbursed for any expense if the Staff member received a benefit through
a rewards program for that expense. Rewards programs allow users to earn rewards based
on how much money they spend. Examples of rewards programs include, but are not
limited to, frequent flier miles, grocery store loyalty card programs, and hotel free night
programs. This prohibition includes rewards programs tied to credit cards and loyalty
customer cards.

See also Policy Nos. 395 Purchasing Policies; 395.1 Purchase of Supplies and Materials,
Equipment.

Ohio Ethics Comm. Advisory Opinion No. 91-010

Date Adopted

£ 1999 Amy J. Borman
€ 2006 Eestman & Smith Lid.
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148.8 Federal Grants Procurement, Monitoring and Administration

In addition to the applicable policies set forth elsewhere in this manual, the following policies
shall apply when the School expends federal grant funds to purchase property or obtain services,

A. Competition. To the extent required by law, the School shall use procurement methods
that provide for full, free, and open competition and comply with the federal procurement
regulations. The School shall award the contract to the party whose bid or proposal, after
considering all appropriate facts, is most advantageous to the School if the School solicits
bids or competitive proposals to secure property or services.

B. Procurement Procedures. To the extent required by law:

1. The School shall review any proposed procurement to avoid purchasing unnecessary
property or services.

2. Before acquiring an item, the School shall compare the advantages of leasing and
purchasing property.

3. The School shall conduct a cost or price analysis in connection with every
procurement transaction, including contract modifications.

4. The School shall ensure that its solicitations for goods and services contain the

descriptions and provide the other information required under the applicable federal

regulations.

The School shaii attempt to ensure that the partics it coniracts with are responsible

and capable of fulfilling the terms of the contract.

6. The School shall create and maintain records that document the procurement process
that the School followed in each procurement transaction, including the rationale for
utilizing the selected procurement method, the basis for awarding the contract, the
justification for lack of competition if competitive bids or offers are not sought and
the basis for award cost or price.

7. The School shall make its procurement records available for review by the
appropriate federal officials.

un

C. Contract Provisions. Procurement contracts shall, at minimum, include the terms and
conditions that are required by the applicable federal procurement regulations. To the
extent required by law, the School shall require that the person awarded a contract satisfy
the bonding requirements set forth in the applicable federal regulations.

D. Contract Administration. The School shall delegate the responsibility for the
administration of all procurement contracts and ensuring that the party awarded the
contract satisfies the terms of the procurement contract to one or more School employees.

E. Small/Minority/Women Businesses. To the extent possible, the School shall attempt to
contract with small businesses, minority-owned firms, and women’s business enterprises.
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Federal Grant Administration

The School shall ensure that these procedures are followed with respect to all federal grant
applications submitted by the School and all federal grants that are awarded to the School.

A.

Monitoring Grant Applications. The School shall delegate to one or more persons the
responsibility for monitoring all pending federal grant application, who shall provide the
Board with a report on the status of all federal grant applications at each regularly
scheduled Board meeting.

Monitoring Grant Expenditures. The School shall delegate to one or more persons the
responsibility for monitoring federal grant expenditures, who shall provide the Board
with a report on the expenditures made from each federal grant at each regularly
scheduled Board meeting.

Final Expenditure Reports. The School shall delegate to one or more persons the
responsibility for reviewing all final expenditure reports for each federal grant that the
School was awarded, reconciling the report(s) with the School’s financial records, and
ensuring that the final expenditure report for each federal grant is complete and accurate.

See also Policy No. 148.2, Fixed Asset Policy/Title Assets Policy.
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ATTACHMENT IV

School’s education program, including its mission, the characteristics of the students it
expects to attract, the ages and grades of the students, and the focus of the curriculum.

Academic goals to be achieved by the School and the method of measurement that will
be used to determine progress toward such goals, which shall include the statewide
achievement assessments.

Mission-specific goals to be achieved by the School and the method of measurement that
will be used to determine progress toward such goals.

Performance standards, including but not limited to all applicable report card measures,
by which the success of the School will be evaluated by the Sponsor.

Classroom-based and nonclassroom-based iearning opportunities that will be offered to
students enrolled in the School that is in compliance with criteria for student participation
established by the Ohio Department of Education under R.C. 3314.08(H)(2).
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ACADEMY OF EDUCATIONAL EXCELLENCE

VISION STATEMENT

The Academy of Educational Excellence is located on a site that is visually pleasing and reflects
our mission, our values, and our school culture. The campus serves as gathering space where
parents and community members can share in the richness of our school culture. AEE students
enjoy coming to school and spending the day in classroom and activities that will maximize
opportunities for learning. Students are holistically supported to meet or exceed grade level
benchmark goals. The academic program offers a solid presentation of the core content areas
with a rich diversity in extracurricular offerings. The school is well staffed to meet our mission
and goals, with educational leaders, teachers, para-professionals and support specialists that
share in the AEE mission. Collaboration between staff and other resource people provide both
structure and opportunity for continuous improvement and organizational growth.

VALUES STATEMENT

At the Academy of Educational Excellence, we value:
A supportive and stimulating environment that nurtures the whole child.
Empathy, compassion, and respect for cultural and ecological diversity.
A lifelong love and commitment for learning.

MISSION STATEMENT

The mission of the Academy of Educational Excellence is to develop the whole child, allowing
them to achieve their full academic potential, while preparing them for global leadership. This
will be accomplished through rigorous mastery-focused curriculum including foreign
languages, technology, enthusiastic teaching staff, and a caring involved community.
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ABOUT OUR SCHOOL

Dear AEE Community,

Welcome to the 2019-2020 school year!
| am excited to begin our eighth school year
since our foundation, and my sixth as School
Leader st AEE. | hope that together we can
continue to work in partnership to ensure
every student at AEE is actively engaged
in a rigorous learning experience while
developing social-emotional skills that will
foster resilience, leadership, perseverance,
empathy and the ability to collaborate and
communicate in a diverse learning and work
community.

We will begin our third year of THE LEADER
IN ME. All our staff members have actively
participated in professional development
geared to promote the aligning of academics
to this program and to assure that all are
actively promoting leadership skills that will
empower our students to become real
leaders at school and in their communities.

On the other hand, many of our teachers
have participated recently on a diversity of
professional development trainings geared to
implement Positive Behavior Intervention
Strategies and Trauma Intervention.

Our Governing Board has approved and
invested monies in the professional
development of our instructional staff in
order to promote and guarantee an
education of excellence in our school.

During school year 2019-2020 our school
hours will continue to be from 9am—23:30pm
(breakfast will continue to be offered at
8:3Cam).

An AFTER SCHOOL PROGRAM {Monday-
through Thursday— 3:30—5:00pmj) will
continue to be offered in the new school
year for students denoting low-achievement
in Reading and Math. Bus transportation
will also be available for the After-School
Program participants. This program will
have limited spaces available.

Drumlines/Steps will continue to be offered
to the 34-5-6th graders. Dates will be
announced once schoal starts,

We will also continue our music program in
ALL our grades. Moreover, we also will be
offering our Visual Arts, Physical Education
and Technology programs. Besides
enriching our curriculum, these programs
offer our students the opportunity to
develop their artistic talents, physical and
technological skills.

This year we will develop and emphasize on
a positive behavior support program. We will
support students with behavioral, social and
emotional goals. The staff at AEE believes in
showing their appreciation for positive
behavior and demonstration of our school-
wide expectations of. Respect Responsibi-
lity, Readiness, and Resourcefulness
(The 4Rs).

One of the greatest characteristics of the
AEE learning community is the genuine care
and compassion shared between staff,
students, and parents. AEE is a place where
staff and families can come together to
ensure that the children entrusted into our
care grow to be productive, confident,
compassionate, members of a global society.

Our Faculty and Staff have worked very hard
to prepare the classrooms and building for
you, and we are looking forward to seeing
you challenge yourselves in all that you do
this school year.

| look forward to an amazing year!

Fondly,

Dr.Israel |. Koppisch
School Leader

DATES TO REMEMBER

AUGUST 15-16 School Starts 1-6 - Early dismissal 12N

AUGUST 19— FULL DAY 1-6 -

AUGUST 19— Kindergarieners whose last names start
from A-H (ONLY) (FULL DAY)

AUGUST 20— Kindergarteners whose last names start
from |-M (ONLY) (FULL DAY)

AUGUST 21— Kindergarteners whose last names start
from N-Z (ONLY) (FULL DAY)

AUGUST 22— ALL KINDERGARTENERS—FULL DAY

SEPTEMBER 2— LABOR DAY HOLIDAY- No School



ATTACHMENT V

e Student performance standards/requirements and assessments, which shall include
statewide proficiency or achicvement tests and any other standards and/or assessments

required by law or recommended by the Sponsor.
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INTRODUCTION

The ACADEMY OF EDUCATIONAL EXCELLENCE opened its doors seven years ago with approximately thirty students. Today we’ve
grown to approximately 145 students.

The administration, faculty and staff at AEE are competent, dedicated, caring and willing to assist our students with their academic
needs. We continually strive to provide the best possible learning climate for our students.

At AEE we believe that education is a shared responsibility and that the successful operation of a school depends on the cooperation
of every stakeholder. it is our goal to create a partnership among all members of this community. Each of us is responsible for doing
our part to make our school a place where we can work, learn and have fun together.

Childhood presents a critical time of academic growth that forms the basis for a successful life experience. We will provide every

ehiidnmt wasibh critisal hinking clille ac wnll ~- well asan Gew A
SLUGTIIL SWILIT LIFLILUT L TIRITbG INAITD G5 ¥iCu U3 Wi 4 dais 11i7u

for kindergarten through sixth grades. We also will provide students with the personal and social skills necessary for being part of a
community, and the commitment and responsibility required in becoming contributing members of society. Each student will flourish
in an emotional and psychologically secure environment that fosters his or her curiosity for learning. We recognize that students learn
in different ways and that an effective academic program must recognize and cater to these differences.

#h rorn seadanmie corricolionn bhat cnaabe amd Avennde Shoa rbada cbamdaead o
i COTE alaGemiT CUTTiCUilm Uhdk MTSENs ot SHCSEGS N 31alE Sianuairas

AEE is a reflection of all its community members. All of our policies are intended to provide a safe and orderly environment that will
be conducive to learning. Qur faculty and staff are engaged in sharing their expertise in academics and life experiences.

At AEE we expect our students to one day make a difference in the world. For this to happen we expect all our staff members to first
make a difference in themselves taday. For this reason, we are always challenging the leader in them to empower the leader in every
of our students and community members.

This Reading Achievement Plan is focused in promoting the leader in each our students through proactive educational approaches
reinforcing and enriching their reading capabilities.

Cordially,

Israel Irizarry-Koppisch

Chief Academic Officer and School Leader

2 | Reading Achievement Plan Guidance | October 2018



Section 1: District Leadership Team Membership, Development Pracess and Plan for Monitoring Implementation............. 4

Section 1, Part A: Leadership Team Membership............cccccuiimiiiiiiniiirricsinre oo e et 4
Section 1, Part B: Developing, monitoring and communicating the reading achievement plan.................cc.coooienn 5
Section 2: Alignment Between the Reading Achievement Plan and Overall Improvement Efforts ... 6
Section 3: Why a Reading Achievement Plan is Needed in our District or Community School...............ccooo 7
Section 3, Part A: Analysis of Relevant Learner Performance Data ... .. 7
Section 3, Part B: Analysis of Factors Contributing to Low Reading Achievement....................ccoooii 7
Section 4: Literacy Mission and Vision Statement(S) ... 10
Section 5: Measurable Learner Performance GOAIS ... s s b b b s 12
SECton 6 ACHONPIAN MRADESY. . coiinisimsssinsissnsese s oo i a8 RS 3 S S S R R 13
Section 7: Plan for Monitoring Progress Toward the Learner Performance Goal(s) .............ocooericivvmiicoiii 16
Section 8: Expectations and Supports for learners and Schools ... 21
Section 8, Part A: Strategies to SUPPOM LearN@IS. ... recnireressiie s s ssres v semssasbirnssass pessssesesninss 21
Section 8, Part B: Ensuring Effectiveness and Improving Upon Strategies ... T n— 22
Section 8, Part C: Professional Development PIan ... e e 23
F o] o= 4 To 1o =L OO OO O SO PO PSSP PP PPR RO 24

3 | Reading Achievement Plan Guidance | October 2018



8102 1890100 | 99uBpING Ul JUSWSASIYDY Buipesy | g

‘paJayieb aie sBuipuly mau Jaasieym pue ueld siy} jo uonejuswajdw sAl0aye ay)
MO||0} 0} JapJo Ul Wes ) diysiapesT] |00Y9S PUB Wea | JIWapeoy al} Yum pajnpayds aq (M sbunaaw Ajyjuow pue Apaasm-iq s Jsydes | ‘sjuapnjs ino jo
s|Is Buipeas sacidwi djay 0y jooyas ay Aq pasn weiboud Juswysuua Buipeas Jayjo Aue pue ued siu} yim paublje si Jey) sinsse o} Jap.o ul weiboid
Buipes. Jjy 404 SS999n 10 uOljeUSWS|dLI BY} SJEN|BAD PUE JOJIUCW [|IM WES ] JIWapedy 8yl ‘(Ymwoib sjuspnis dn-mojjo) 0}) sjuassassy 09€
1.8 ay) ybnouy; siseq Alauenb e uo pue sysiA wooassed ybnouyy ‘(sueid uosss| sJayoes) ybnoiy)) siseq Apj@am e uo paloyuow aq [im ueid siyl

‘gouewOpad J1SpeIE. S jusapnis anoldull 0}
Aem e se ue|q Juawaroidw| jooyas JIJv @y} Ui os|e passalppe Bujeq si juswabebus yuased 's|s Buipea. yim poddns swoy ulejqo pue souewloyad
2ILISPEIR. USIP|IYD JI8y} Ul Hoddns UIBjqo 0} JaRJO Ul PaAJOAUI 8] ||IM Sjualed ‘Juswyedaq uoijeonpd |epads pue welbold |ooyos-iayy syl Buipnjpou
‘els sedines Joddns pue sjeuolssajoidesed ‘sisyses) 1y woly JJoddns uiejqo o} Japuo Ul siaqwaw A)noey jje Buowe pajeulwassip a4 |(im uejd ay |

‘gouewlopad pue s|is Buipes.
sjuspns Jno aaoidw d|ay o) salbalesis paseq 90USPIAS SUILLISIAP 0} B|ge B1oM M 'SjUBISSasSY 09E HYLS aY) uo pue Bunsa) ajejs uo souewopad
Buipess syuspnis ay) BuizAjeue sayy ‘ueid sIy) dojeAsp O} S|qe 8q 0} JSPJO Ul SBNP pue $aj0J dyoads paulep YIM jaw wea | diysiepes ayL

‘sue|d yjoq dojaasp o} padjay pazf|eue pue
pasayleb Buiaq uojewlojul 3y "UE|d JusWiaAalyoy Buipeay au) pue uejd juawanoidw| j0oydS auj Yum Ajsnosue)jinwis paxlom wea | diysispes 33v

‘uejd 8y) 8)eaIUNWILIOI PUB JOUOW fiim Wes) 8y) moy pue ueld ay) padojensp wes] diysiepes| JoUJSIP 8y} Moy aquaseg

NY1d LNFWIATIHOV ONIAQY3YH IHL ONILYIINNWINOD ANV ONIMOLINOW ‘ONIdOT3IA3A ‘8 L¥VYd 'L NOILO3S



8102 12q0j0Q | 8dueping ue|d JuswaAliydy Buipeay | 9

‘suopyeydadxa
153y81Y ay3 03 p|3y aJe SIU3PNIS 3Y) JBY] UIBLISI SBYEW PUE 5{eu0ISSD404d SE S13YIe)} PUE SJO}RIISIUILIPE SAN|BA PUB SIIMOJWD JBY} JUSWUOIIAUD UB 3}8aJd [|IM I3V

"3|qejiene yejs uoddns pue siojelisiuiuipe ‘siojednpa |euoissajold Ayjenb 3saydiy ayl Suiziiin ajiym ‘Juapnis yoea jo sanljigeded
Jlwapede pue sadualajasd weadoid ‘s3jA}s Buiuled) |enpiAlpul Y] SIDPISUOD 1BY} WNjNdLIND snoodls B yim paduajieyd 2g M suapnis ssadoid siyy Sung
'$59304d UBjd JU3WA0IdW] 3Y} YUm paudije Y aAey 03 J3pJo Ul (Wnnalind suy aBen3ue pue Bulpeay) WNjN3LINI ffy JO4 $532IN5 INO PIIBNIBAD WERAL JIWAPede 3yl ‘Ajjeul4

"awod
03 51e3A |00y 3y} 10} sNJ0} diysiapea| pue Jjwapede 1oy salyoud pue sjeod dlwapede Jno o3 sudije pue suoddns 31 3UNSUI 03 J PAIMIIAL IM UB|d JUBWIAIIYIY
3uipeay ay) Suuue|d usypy “ueld Juawanoidw jOOYIS I3V N0 10} A|3AI1RI0GR||0D PIdOJIABP S|EOD JIWIPRIY TZOZ-8TOZ JNO Paiapisuod wea) ayl ‘uonippe uj

'ssado4d dupioyiuow 3yl o Led e se sJ9p|oYSYBRYS SNOIIBA 0} SUOISIARL paysadans Juasasd o) ajeudosdde
3 puy Aew swed) pue s|eod spiemo) ssa.30ad 3siA34 pue 123)yas 01 diysiapea) 10IsIp pue jooyds 4oy Ayunuoddo ue apinosd jim syuawadedua ay) ‘sSuizasw
¥JOMIaN pue 3|qeipunol Aynde} Ajyiuow 3y} 1e suoiteluasald pue weay diysiapes| |ooyds a3yl yum syuawadeSua yuawdojarap jeuoissajold Jno aAlp sdiay
WINy Ul Yd(ym BIBP MBU MIIAIJ SE ||2M SB $855920N5 pue ‘sadud)|eyd ‘ssaidord mainal 01 Apj@amiq 193 03 51 WBS | SUOIIN|OS apImjooyds ay) ‘sjeod SBulpjing 19aw
djay 0} syiduails Ayi3uapt se ||am se 33u3jjeyd JO sease IAJ0S WI|qosd pue Jo3uow 03 Ajyluow 333w (M ‘(178) wes) diysiapes) Suipjing 4no ‘Jeah ay) Inoysnolyy

‘|2PO Juawancidwi Jjwapedy
1|eJ3A0 5,]00y3s ayy yim suejd Juawanaiyoe duipiing Suiudije ul Ajlunwwod |00yIs ay) ISISSe 0 pue pie) Hoday 3lels s,8ulpjing |ooyas 3y} jo uejd Juawanoidw
snonujjuod e uo Juipying Suluue)d pasn0y J0j IPING e Se IAIIS (|IM SJOJeJISIUIWpPE pue ‘siuased ‘siaydea) 1oy paudisap AjaAIIRI0QR|0I 51 YdiyMm ‘sS330.4d SiyL
'suoneadxs pue spiepuels alels ayl 0) pausi|e ) uejd JUBWIASIYIY Suipeay INQ J2UISIP [00YIs auo e jo Hed i 3INITTIOXT TYNOILLYINGT 10 ANIaVOY Byl

"SUOYS Juslanosdwy sayic ypm pauble si uejd Jueweaydy Buipesy sy insug JSNW ‘DM 8y} JO U0ijoas Jayjo Aue
40 0} °20EE pUe p0 Z0EE 89P0 PasINeY 0IYO Aq palinbeus se ‘saibaje.s jusweroidw yuewsydw Jo sue|d Juewesoidwil dojeAsp 0} pesinbas S|OOYIS AJUNLULIOD pue
SJaUISIQ "JO0YIS AJUNLULILIOD 1O JOLSIP 8Y] JO SHOYS JuBWaAQJdWI SNONURUOD [[B18A0 ey} spoddns pue o) peubije si ue|d Juewarsiyay Buipeay ayj Moy aquassq




8102 19q0KQ | ouepIng ue|d uawaAaiyy Buipesy | £

$, 1942833} MO| 3y} 0} anp ‘AjleUnloUN "WIN[NJIIND 3Y) jo uoneluawa)dw] 3y} 10 paulely Ajalenbape aJam siayoeay jje Suiuuidaq ayy Iy ‘siy adensueq pue
Suipeay Joy WNNJ1IND 1TV HO4 SS3IINS 343 Sunuawaldwl usaq sey [00Yds INO ZTOTZ 4834 3y} Ul LOIIAAIU| S} WOL4 *|OOYIS JNO U JUIPIAD §I Jey] JUIWIAIIYIe
Suipeas mo| ayy 03 painquiuoa Ajqissod Aew eyl S1030Bj JO JBQWINU B PAaYRUIP! sey wea) diysiapead] ayl ‘sYnosypyem woousse|d Juunp SUORBAIISAO
PUNOJE UOIIESIAAUOI pUe SISAjeUR daap J3Ye ‘JSA3MOH "SI3PeaJ }IBJ}-4}0 10} SUB|d SULIONUOIA pue Judwasolidw| Suipeay 3jeald 03 Ayjige sy} pue syuawalnbal
a9juesens Suipeay apedn paiyl ayl jo Buipueisiapun A)naey syl ul SBAIOUI [BIIURISANS B Pey SJ3YIEa} £-) 2yl 18yl JUIPIA3 U3aq sey Jl ‘puey Jaylo ayl ug

‘seaJe ||k ul sded J1wapeae Jo Aua|d YiIm sIUIPNIS [00YIS 3y 01Ul JYSnouq Asealdul SiyL "SIUIPMs
0ST O3 09 WOL) PAseaJIul JUIUWI|0IUS [00YIS BYL “IUIW(|OIUI [00YDS Y} Uf %0ST JO 3seatau} ue 33y 32 Padliou am (810Z--ST0Z) SJeaA [00yds 33.y) Ise| 3y} uling

J00YIs AIUNWLIOI JO JOUISIP [00YIS BY] Ui JUBWABIYOR BuipBas MO} O} §INGLIU0I O) PAAGHEY SI0joe) Jo SISAlBLE ug Lesu|

LNIWIAIIHOV ONIAYIY MO1 OL ONILNGIYLNOD SHOLOVd 40 SISATVYNY ‘8 L¥Vd '€ NOILO3S

. ‘swiea) diysiaped)
pue d(Wapeae 3y} Yum |9A3| Suip|ing 3yl 18 AZ}(In 03 3|ge 3 jtM SIBQLUHW J4BIS S3DIN0SAI Pue 5|00} dOjaAaP 01 INUNUOI aM |9A3] diysiapea|/1d1IsIp 3yl e ‘Ajjeuld

‘sai9a3eds Suipeal aAllIaYa punode a3pajmouy pue Suipueisiapun wninduInd doaasp 0y pasn g Aew
jey3 asiuadxa Suipeas 03 s53308 apiaotd 0} se ||am se Juoddns Sujuaea| [euoissajoid pue [Ba1uYI3} Y3oqg apiaoid 01 J8Y1980) HIOM SJUBWSSIsSE Jueliodwl asay ]

|00} JUBISSISSE 09E HYLS 2y} 4O apisul 1y3u sjooy Bunojuow ssa1804d 3y} Suisn p3jeadd ale sueld SULONUOI pue
JuawsAosdw) Suipeay ‘|aA3| 121ISIP pu 3uip|ing ay3 Yyloq 1e pazAjeue st 23ep iyl "SBAJe SNI04 |eUOCIIINJISUL pue sBuldnoJd palenualayip sulWw.a1ap 03 2duewioUad
[3A3] 1UaPN1S M3IARL Aay) se swea) diysiapea) ayl Joddns 1ey) (13A3] UBPNIS 03 UMOP P3|LUP) sHodal Juawssasse papiaold Je 519ydeal ‘mopuim 3uilsal yoes 4o
uoila|dwod uodn pue sjuIPNIS g-) |8 03 YABLWIYIUSQ 09E HYLS B SIdS|ulupe |00yds 3yl ‘(431Jenb A1aAa Jo pua 3y e pue 1eaA jooyas jo Sujuuidaq) Jead e sawil aal4

*|00} JUBLISSASSE O9E HVLS 2pIsul 1y3u sjooy Surioyuows ssasdoud ayy Buisn pajeald
3q 0} aJe sue|d Sullo}lUOW pue Juswaroldwy Suipeay ayl 'paiijuapl 531035 3y} Suisn apels ydea Joj padojanap ag pinoys g-1 sapeud Joy suejd yimoud Suipeay

-Aouaidyoid 0} }oea1-uo I8 IM JaYIaym
Suipueysiapun Janaq e Suipiaoid e3ep [eusaul UMO JNo Sulsn Juawudije aadIpasd 423134 e apiacdd 0] S31025 3N YJBWYIUS] JNO Sulsiel 10) 3|EUOI}R) B Papinosd pue
$31035 31€15 OIYQ ||8 pue 531095 Bulpeay apelo pliyL Y3 ‘5|aA3| Ipeld |(2 10} SINSII JUBLISSISSE O9E YYLS JNO PAMBIASL ARY SWED | dwapedy pue diysiapeal 33y

‘8jqeoydde SB ‘S)UeWSSESSE YIBWYOUSQ PUE (8B)UBIENS BuipEay APRID P L BY) Jepun gy sepesB 1oy peainbeu) sajysouberp Bujpea. ‘JusWSSassy ssaujpesy ueseBispury
ay) ‘(g-¢ sapeib) 0LL0°LOCE DHO Japun pequase.d Juslussasse sue abenbua) ysibug ey) 'o) payuijou aieng ‘8PNJ3u] JSNWBY) SENOS LWJ) BJBP 8IUBULIOLEd JUBPN)S JLUBASIEL JO §]SA|RUB LB LIBSU/

V1V IONVWHO4HId HINYYIT LNYAITIY 40 SISATYNY 'Y 1¥Vd '€ NOILD3S




8102 4990100 | soueping ueld juswanalyoy Buipesy | g

‘Juawdojanap |euoissajoud :8:3) payyuapl spa3u y123ds SS3IPPE 0} JBIS |00YIS PIBMO) S32IN0SII 8ujuied| [euoissajoid 1931e3 03 WES) 3Y] BjgRUI OS(R ||IM SS3a0.4d
SIYL "JeaA jooyds ay) Buinp YIMoJ3 MOYS O} S13Ydea} MOJ|R 03 J3PJO Ul Jauuew aandudsasd e u woddns 12A3| ape.d 3uip)ing Suipinoad uo SN0y |IIm $53204d SIY L
's52204d YSnouyl yjem Apjaam ayl auyal 03 Suppiom st wea) diysiapeay ay) "Pasu 4o ease payjuapi |euoijippe ue si Yyimosd diysiapes| pue 3ujuiea| |BUOISS0Id

'$5§920ns 10y saiyunyioddo Suiseasoul papiaoad si eyl
Hoddns 3y} 33ep3uaiayip 0} ajqe aq |m 33y ‘ABaieats siyy ySnoayy (212 ‘Suipying Ayoedes diyssapea| ‘Buiyaeod diysiopes| ‘Buiyreod uawdojaA3p jeuoissajoud
“8'3) payliuap) spasu J1}idads sS3IPPe O} Jels |00YIS PIEMO) $32IN0Sa Juiuled) |euoissazold 1351e) 0} Wea] ay3 3JqeUd |M ssadoud sy Jauuew aanduIsald
€ U} 5j00yds Joj Woddns [3A3) ulpjing Bulpirold uo SN0y [jIm ss3304d siy) 'ss3204d YySnosyl yjem Apjaam ay) auiyas o3 Supjiom si weay diysiapes Jwapedy Ayl

"Jauuew aanduasaid e ul $32130e1d |EUONRDNIISUL d1BIIUIIAYIP 0) BYRp Juapnis JuizAjeue 4o ssad0.d ay) ojul daap SuISSip uey)
JayieJ wioj e N0 Buljjly pue S}UAWSSISSE UIjeaId UO PasNIo) 3q O} SWABs $5320.d 3y} JBYL UOIJBAIISGO PUE UOIIIB) 03 18P YBnouy) udas sey wea) diysiapeal sy,

‘wnn2144n2 3utpeal Jno Jo uonejuawajdul I3 Y} pue
500} JU3WISS3sSe JO 3SN 3Y) U0 Pasnd0oj Bulaq i siseydwa Juawdojaaap [euoissajoid Buons v 20|q Adela)l| pasuejeq ay3 UIyUM sal3a1e1ls Paseq YdIeasal S ||am
58 5324n0s3J yloq Bulisn suapnis 1on13sul pue uejd Ajnyssadons o3 jqe aq 03 uluiesy Jadoud 3A33a1 SI3YIe3) €-) || J1BY) 3NS 3G 0} §I 6T-8TOZ 40 $N20} Ajiond v

*ssa4804d s0)uoW
pue duaasalul 01 suondidsaid jeuondNIISU 31eaud ‘syayap Suipeas asouSelp 0] MOY PUBISIAPUN 133 s1ayIed) Suid|ay ale saydeod Suipess ayy quiod syl Iy

'spded
uodaJ jooyas ay) uo Joedw ue sey Ajaea)d suadySau jo ease sy ‘Apadosd pasn jou ase $3P0I JINIY ‘53582 Auew Ul 1BY] $IJBIIPUI OS|B UOIII3||0D BIBP JUDLIND

‘8ujuue|d UOSS3) JIY] Ul BIBP JUBWISSISSE 3Y) A|3AI}IRHD JOW 35N 0} PaauU SJaYIed) ‘spaau
$,U3pnis a4l JO BulpueISIAPUN 12)13Q B MOU Y aM YSnoyy|y 'JO0) JUBWISSISSE Y] SE 09E YYLS Suisn uaag aney ap ‘ssai9oid Juapnis Sulioyuow EVBREITE]
pue SdY (njBujueaw Buijeasd yum wayy djay o) uoddns jeuonippe paau A3yl eyl sa1ed|pul 3IUIPIAI ‘SJUaWAINDaL pue sjuauodwod asjuelens Suipeay
3peJ9 pJIy | 3Y3 JO BulpUBISIZPUN J1AYT YHUM JUIIIYS 210U YINW 3. 513yaea) YEnoyl|y ‘UoiUIIe SPIU g-) Ul 553304d UONIIB||0I BIEP 3] 1BY] JUDPIAS U] SeY 3

"SWO0JSSed £-) Ul SUOIUSAIBIUI paladie) ‘3j8a3el)s YUM %20|q Adesayl| padueleq ‘anJ) e Jo uonejuawajdwl 3y} U0 PasNI0) 3G Ue S1J043 aAilloddns
1BY3 OS5 SIUIPNIS }IRJ} 410 BUILLISIIP 0} 531035 NI P3PUSWLIONIAL ‘PAIIUIPI 3Y) Buisn U0 ¥Ieq SNI0y e Bupziseydwa s) weay diysiapes Ay ‘suawalinbas ayl yum
P3W|3YMIBA0 2JaM $J3UIe3) PUB SHINIIY YHM Suapns Auew 001 pajeasd sey ASalells ayl 1eyy SWaas 3l ‘sU0iIe}dadxa PUB SpiepuB)s 3sied 0 SBM JUUI 3Y) 3)IYM

"Jea |ooyds 3y) Inoyanoly} s1ayIed] I5isSe 03 Y20 V4S U 10} 193pnQq pausisse sey pue uoijejuawalduw WNNILIND Y3 Ul Paules} sIayaea) y3/8uipeay ay)
3ABY 03 spuny pausisse AyJoyiny 8ujuiano9 ay3 18yl 8TOZ JO JSWWNS 3y} Ul sem 3| "wes30ad y4S ayl Ul Paules] SJSGLUSW JJB)S [|B SABY 10U PIP 9M '318J UOIIU33)



8102 J2qoja0 | 9oueping ueld Juawanalyoy Buipeay | 6

‘ "$J3ydea)} Mmau ayy uoddns
0} paudisse aq IsNW spjaty 3)i| Ul SUIAX3 2JB OYM $I0IUSW pue [eJBUS URY) Jayles PaIagie) 3q ISNW SIBYDLR3) £-) M3U 3y} 10} JuSWA0|INIP |BUOISSBJ0. "edlR
€ 3y} Ul sjuswanoidwi pasu ey wesSoid J01eINP3 JUBPISAY 5,010 YSNoJy) s1ayoea) mau jo Supoluaw pue Sujules| jeuoissajoid apnjoul sadnoesd Jusiind

"$§322nS J0o} salunyoddo Jujsealaul
sJaquiaw yels 3uiydeay |je 03 papjaoad st yey) yoddns 3yl aleualayip o3 3jge 3q |jim [00Y3s yy ‘ASarests syl yanouyl (233 "3uiyoeod diysiapea} ‘Buiydeod



810Z 1290100 | 8ouEpINg Ueld Wawanady Buipeay | 0}

"sjuasod Jiay) Jo poddns 3yl yum sanuNWIWod J1ay3 Ul s13poaj paiamodwia awoIaq 0} Jap.o Ul 1aW 340 Spaau [DUOIIOWS-0/I05
,53Uapn3s ainssp 0] Sayap0.Jddp (puoDINP3 anpoLd Buipinoid pirya ajoym ayl 3}panpa 03 s} IINIT13IXI IYNOILYINGT 10 ANITAYIV 3y1 fo uoissiw 3y
‘ANINILYLS NOISSIN

‘Buiuioaf Jof uawiiwwod
pup ano| Buojafif b yum Ayunwwiod 413y} ui S1appaj [nfssaddns awolaq 03 swapnis sy Jamodwa [ImM JINIFTIIIXT TYNOILYINGI 40 AWIAVIY YL

:LN3W3LVLS NOISIA
‘ajqejieae jeis oddns

pue siojeJisiujwpe ‘sJ0}eanpa jeuotssajold Anjenb 3saydiy ayy Suizijan apiym ‘Juapnis yoea 4o saly|iqedea djwapede pue saduasajald wesdoid ‘s3jAls Sujules)
[BNPIAIPUL 3Y3 SJ3PISUOD 1y} WN|NJLLINI SNOJOTFI B Yllm Paduaj|eyd aq |fim SIU3PNIS 3I3YM |00YIS © SUOISIAUD FJINFTTIINT TYNOILYINGT 40 AWIAYIY YL

TUBWAABILOY ADBI]T] BSIEY
07 UBI4 S.0140 JO t U0Ij08S Ul PaqUISap SI UOISIA AoeJe) S, Juswedeq 8y JUaLWBeB)S UOISIA JO/PUE UDISSIL AJBJ8)) S,/004aS AJUNWLIOD JO S,JoUISIP 8Y) 8qIsag




8102 4890100 | 33uEpIND UB|d Juswanaiydy Buipeay | ||

‘(dIS5) ue|d Juswanoadw| IIWBISAS 5,010 3yl 03 udije os|e |Im 1ey3 saanaesd Adelall) Buoiis y3noJyy suoneldadxa 1saydiy 2yl 03 p|ay JJe SIUIPNIS 1no Jey) Ulelad dupjew
’PJAOM 3Y}1 Ul |NySSRIINS 3J€ OYM SJauJed) Juapuadapul do|sAap 01 si (208 ajeusy|n ay) se ‘sajAls Buiulea) pue saaualiadxa anbiun Jay/siy 104 panjea sijuapnys yses ‘dumas dujules|
paseq AdeJayl) ‘ajelsdoldde Ajjejuawdojaasp e ui u.p|iyd SunoA aBeJua 1Y) WOOJISSE|D AJDAR Ul SIUSUWUOJIAUS PRIIUSI-PJIYD ‘Bulle|nwiis ‘yYouJ 911|190 pue 3183J2 0) St |20d 3y

's13u4ed| ||e Jo spaau BuilueA yoddns 03 pasn aq ||IM §]00) JUBLISSAsSe pue s3183)e.)s paulije yum yiomawey
UOIIUSAIIIU| 0] 3SUOdSaY W "IUIWUOJIAUD Y21J AJRIDYY ‘PRIIIUII-JUBPNIS B JINSO} ||IM SWOOISSR|I pue sajuanadxa Sululies| ays Inoy3noly) pajeidajul aq 0} ale
JU3U0J [BUOIIBWIOJU} puB ASOJOUYD3] *SIUIPNIS |BNPIAIPUI YHM $3UBJ34U00 Bulpeal pue Suiylim alelipioe) osje AayL 'piyd Asana 1oy Suipesl Jo yimoas ay) ajowo.d
0} Ajtep sa18a1e43s Buipeas papind Juawa|dwi M s18ydea ] ‘sdnoud j|eLus se ||am se JBWJ0) U0SS3|-iujw e Yy3noly) pajuawa|dull 99 0) 3Je 5U0Ssa| paldaldip-1aydes)
‘$31HAIIR Jauyied se |jam se sdnoJad sjoym pue sdnoud |jews us ‘Ajjuapuisdapul }Jom s3uapnis H4a0|q Adelall) pajue|eqg pajeidalu) ‘paseq-431uad 1BY1 UIYIIA 'SIU3pnis
J0 spaau |ejuswdojanap ButAieA ayl s121504 Jey) yJomawels Arelay)| paduejeq ‘palesS3lul ‘paseq-19juad e Juswadwi [|IM SwWOooUsse[d £-) ||V uojsuaysidwod
pue Bunpm ‘Suipeas ‘Buiualsy ‘Bupieads Jo JuawdojaAap ayl arowceud jeyl saiAaloe Yo 28endue| ‘uo-spuey uj 29e8ua |IM SIU3PNIS 'SWOOISSED £-) 34l Uf

‘PHYD AJ2A3 40 spaau |edjsAyd pue jeuoiiows ‘je1aos ay) 4o Juswdolaaap ay) Suliaisoy 3|Iym spuapnss Jo Juawdo)arap aAniudod pue adensue| ay) ssaippe
[im wesBoud jeuoneanpa ay) ‘wesBosd |BUOIIINIISU| SNOIOSII @ U |NJSSIINS 3q ||IM JuIpNIs AUBAD 3Byl INIINVLYYEIA JAVHO QUIHL—YIANI JO UOISIA 3Y) I |

'sigaJied pue 383103 ul IUB||IIXI JIWIPEIR IAI|YIE 0} WY} 3|q2ud 0} uopejndod JuapnIs 3sIAIP 3y 4O SPIAU AY) ‘UOIYIF(3S (00YIS pue Sujuiea) [euoliows
[e120s ‘wn|nolUND ‘ejep yanouyl "yels pue Ajlunwwa? ‘syuapnis 10} sainunpoddo Sululea| ayy dojaaap pue uoddns 01 S1 321 SANWBPEIY 3yl JO UOISSIW Y]

‘suonejdadxa 3s3ydiy syl 0l pjay Je SJU3PNIS ay) 1Byl UIeLIII SIRBW PUE 5|euOISS40.d se 51aydea)
puUB SJIOJBJISIUIWPE SAN|BA PUB SIIModWwa eyl JUIWUOIAUD ue Suneasd ul P)Wwod s| pieog Juiuiaao ay) "ajuewuopad siwapede 1oy Ayjigeiunoade ydiy
40} a3ueyaxa ui Auessaaau 328pnq pue yeis syl apiaoid 03 si 3A11IA[GC 3y "PlIyd AJIAS J0) SUIES JUILBASIYIER JUSPNIS JlBWeRIp 31e3)d 03 diyssaupsed Ul yiom pue
splepueis 3saydiy ay) aaaiyoe 03 Bulj(im 1 38y} jooYIs B 0Jul UOIYISURI) ISNW 33V ‘SIY) Op 0 "jooyds Anjenb-ySiy e spuaiie ui pjiya AJaaa jey) aunsua oy st |eod 5,33y



810Z 19900 | 39ueping ue|d uswanalyoy Buipeey | z|

"s)jis Suipeas
)5eq J1ay3 aaoidwy sjuapnis d|ay 0} JapJo ul papincid Bq [jIM S3I3AIIR JUIWLDLUI

$34n13n4)5 Yyeid
‘uojiudolay pio ‘seap| Asy ‘a8pamou
Jo uoijea3ayuy ‘AauaniJTopedd nE

$3Jn}on43s Yyeu
‘3adpajmoun Jo uoijesdalu| ‘uoisuayaidwod
ydesSesed ‘Adusn|yTapedd pg

uOoIU30I3Y PJIOM "SIIUOYY ‘SBINIINALS
Yel) 'sawauoyd ‘Ae|ngelIoAaPEId 51

"(saJjods

0z0z 3uuds sA 5T0Z Bulids) sa109s Buipea.
Buiysay 21e3s 3O {12y} uo paseq pue pazAjeue
Se SJUBLISSIsse SuIpes. J13Yl Ul JuswaAldul
%ST-0T € MOYS |[IM S3U3pnls 3gvdO

9-G- “1e3A |00U35 0Z0Z-6T0T 40 pPUB 33 Ag

"(s94005 Bulids sA [|B4)
s3.403¢ Suipeas Julysa) 31e3s 30O JIBY) UO paseq

Suipeas aisym SIU3pMs BUIASIYIB-MO| S0} Weldold JAWWNS PUBR |00YIS-J3YY UR A[IA0Id '9 spiom Aduanbaiy pue pazAjeuEe se sjuawssIsse Buipeal 1yl ul
'sdnoJo Juiyaea] NINL /sdlIP(RI4 /SIUBAS PIM-|O0YIS /SUOIIBIUSQ JUIIUOT WN|NILLIND uB1H ‘Suyjjads seynFaul| ‘'sSPMOA ‘SIWIUOY UaWaA0JdW] %OT B MOYS ||IM SIUSPNIS 3QYHO
/532UaJD4u0) JURPNIS-13YIea1-Judled YBnoiy) JUBWBA|OAUS [BJUAIEd BAJIE 310WOLd ¢ 'BulWAYY ‘s3l|lwiey PIOM T ISPULY QYiHL ‘1eadA |ooYyas OZ0Z-6T0Z JO PuUB 3yl Ag
« (IUawnaop sy3 03 payI0))0 U3aq IADY $3]5IN0DLIS |9AI]
-apoJb 21f12ads) ‘sded Jjwspede ssaippe 03 531331e43S PISE-IIUIPIA SN pue AJuap| v :sypts uimoy|oy ‘Buueid
"UOIIINIISU PAIBNUAIIYIP BLIWLIBP 343 98] $3UBPN3S “Aj[Ea129dS “JUBLIBIUBAPE UQSS3| JALIP 03 BIEP JUSPNIS 95N O} pauies aq (2
03 B1BP JUIWISSISSE 35 "IUBW|[OIUD JaLe 5339M (Z) OMI UiyiMm siauapediapupy e ssassy ‘g 164 AJBSSBI3 S|{4S [2UOHEPUND ‘sa18a1e43s uiyoeay
"BIEP 1533 SJUIPNIS YUM JUSWUBR Ul 51 UOIINIISUL JI3YF 3INS e PuE YoE| SIU3PNIS ‘e3ep Yy LS O} uc__u.L_OUU.q b D35EQ-3IUSPIAS U] PAUIRS] Usaq aAey (g
BJEP JUIPNIS MB|AIJ 0} S13yJed] |BNPIAIPUI YIiM ,SBUI39W Blep, 3UO-0)-3U0 JONPUOD) g ’ !|an3| uipeal Ju3yosd
*Buiuueyd '|ooyas MO|3q 318 OYM S1U3PNISs PayRUapl aaey (e
UOsS3| dALIP O} BYep JUIPN)S Buisn aJe S19YJeD) JBY] 3JNSUI PUE SPJEPUE)S auya( e 40} paledaad ||t e sJauanedIapuly ‘£ Hlim sJaquiaw
sWI3sAs JUIWSsasse SUOIS|23P [EUOINIISU] 3ATIRYD 1Je1s 6TOZ—-810T J23A [00YIs JO pus Ayl Ag
pue sas5230.4d ‘asn eyep Juuayidualls Ag AyjigeIunodae pue asuewlopad aywidp 7 anewi oy pasn HU(Sq 10U §| EJEP UIPMIS T
pomawely ' ’ 'SIV0D
UO[IUaAIBIU] paJ3R-}NW & doj3r3Q *q W WOIIINIASUL
“SH{1%5 JUDWIBRUBL LWIODISSE|I PAW.OJUI-BWNEI] UO SJIQWIBW JJBIS Ujel] ‘e passiw pue suoljde Aeuydiasip Ul Suinsal ‘19n3) JU31D1yosd MO|3q 3JE S90S
"IN J0JABYSGSIW WOOJISSe|D 0) pea| sjuapnis | Suipeas suapnys [1usWaA3lydy Buipeay QIIN
1 j0 spaaN duiuiea [eu0|3OW3-0120S ‘T T Tv09/033N ALI¥ONd

NI ¥3Qv31 IHL 03 paudije Joiaeyaq Juapnis Suissppe 104 YIOMILUERLY Sigd IWawajduy

BCETEERT
m.._EumE u__,_ﬁutmc_

émﬁ% EmEmmuam.
10 wnn3In2 mu_.s._nocum :oEEou oc....
..__u_ameE pasu Aond yoea 1o} Eﬁmoumc..

se sasne ?..EE se s .ﬁmu_ e Atauspy ﬁmv s jooy

.nu,ma.au .«03._., | MBIA3I 343 UD paseg

ooy ag

yijo m_;_mcq u:m
V0D/SA33N. ALOIN |

‘ajqejinbe pue eAISN[oul 8q PINOYS S[BOS ‘UOKIPPR Ul pPUNOg-ewy pue
aisifesd 'snofjiquie ‘sjgeinsesus ‘oyjoads/aiejel)s eq pinoys sieocy ‘(s)i20b jaAej-apeub se yons sjeobgns se fjem se 'leob Buiyaieiero ue asey Aew ueld ey ‘PIEMO)
sseuboid poddns o) peubisep si ueld jusweAsIyoy Buipesy ay) jey) (¢ uopyaes) speau sisuies) buissaippe sjeob soueuiiouad 1auiee| 8jqeinseall ey) aquased




*sjifs Suipeas
Jiseq N13y3 aAoidwi su3pN)s diay 0} Jap.o ul pap|Aod ag [jIm SIIUAIDE JUBIYILUS

‘(21028

0707 3unds sA 6T0Z Bunds) 531025 H1VIA
8ur3sa) 91e1s 3Q0 J19Y3 uo paseq pue pazAjeue
SB SIUDWSSISSE HLVIAI J1I9Y] Ui Juawaaoidu
%ST-0T © MOYS [|IM SIUIPNIS 3QYYHD

9-S-v "1eaA |00Yds OZOZ-6TOT 0 PU3 3yl Ag

"(52402s Bunids sA |je4)
$31025 H1yIA 8unlsal 33els 3go 118Y3 uo paseq

luypeas aiaym sjuapnis Suinalyde-moj Joj Wwieldoid JaWWwng pue j00YIS-J3Yy UB 3PIAOId 9 pue pazAjeue se SJUSWISSISSE H1iA J19Y3 Ut
} Y Y
‘dnou9 Bulyoeay WITL /50113P(314 /5IUBAD BPIM-|OOYDS /SUOIIRIUBLIQ JUIUOY) WNNINLING JUBWSA0IHW) %0T © MOYS |iM SIUBPNIS 30VHO
|
/533UB43JU0) JUAPNIS-19YIea]-Judied YINOoIy) JUSWAA[OAU] EJUDIRd BAIDR 310W0Id S QYIHL Je3h j00Yds 0Z0Z-6T0Z JO PUS 3yl Ag
« (Juawniop siy3 03 payInyio uaaq anoy sa16ajoJis |anaf
-3ppib 3if1>ads) -sded Jwapede ssaippe 0) 531331435 PAsEq-IIUIPIAS SN pue AJyuap] v “sjis SuImo|(0; ‘Buiuueid
"UOI1INIISUI PRIBNUIIAYIP DUILLIRYIP au1 yoe) s3uaps “Ajjesgoads .H_.h sw wm: enpe U0SS3| SALIP 01 @1ep 1U3PN1s 3sn 01 paulesy aq (2
Blep JUBWSSISSE SN "JUBL||0IUD JILE SHIIM (Z) OM) UIYNM SIauaeiapul) e ssassy ‘g 10} AJBSS323U S{|IS [EUORRPUNO} ‘sa1darens Buiyoeay
‘B1Ep 1533 SIUSPNIS YUM JUaWUSI|e ul S| UONINLISU] JI3Y] 3uNS d)ew pue ¥oe| SU3PMS ‘2rep ¥y, ._rm. o mE_u. 1029Y 'y P3seq-3JUaPIAa Ul PaUle] US3q 3ARY (q
BD JUIPNIS MIIAS 0] 513YIEI) [ENPIAIPUI YUM |, S8UII3W BlEp,, 3UO0-0)-3U0 JINpUo) ’ ‘|an3| Buipeas Juanyoud
P Y " P q | p
“duiuueyd looyds MOJ3Q 3Je OYm SIUSPNIS PaYIUapL aney (e
UOS53| 3ALIP 0} e3ep JuIPN]s Juisn e S12YJed] 1Y) 3INSUD PUE SPJBPUB)S AUYIG B 410} pasedaud || ase sizuanediapuy ‘€ QUM siaquisw
. e SUOISIIIP [BUOINIISUL BAIIIBYR $#215 6T0Z--8T0 4894 100425 4O pUd 31 Ag
pue sassadoud ‘asn eyep duuaylduans Ag Aujiqeunodae pue dueuwnopsd azwndo -z 2RI 03 {95 SUIBY TOU S RIEDALIPS 2
Miomawiely P ’ VRl ‘§IV09
uoljuaAIRIUI pRIAN-NINW B dOJBARQ ' *3ully UoIIINIISLY
*SJ|1S JUBWRTeLBW WOO0ISSE[I PILLIOJUI-eINe] | UO SI3qUIBLU Jjels Ujel] ‘e passiw pue suonde Azeundidsip ul Bunnsas ‘|]33| 1ua121j0id MO[3q e $31025 Ylew
“IN JOIABYIGSIW WOQJISSE|D 03 Pe3| SIUapNIS ,SIUBPNIS [USWIAIIYIY SIBWAYIRA Q33N
NI ¥30v31 3H1 03 paudije 10iABYIq JUSPNIS SUISSIPPE JOJ YJOMBUIRY I8 JUaWadu) ‘T jo spaapn Juiuiea {euoowW3-010s ‘T

T W09/A33N ALMOIYd

"ajqejinba pue aAisnjour aq pinoys syeob ‘uogippe Uy ‘punog-awf) pue Jisifesl ‘'snoyquie ‘ajqeinseal
‘oiyoadsyoibsjens aq pinoys seoo (sjeob Jensl-apeib se yons sjeobgns se jam se ‘jeob Buiyoiersno ue aney Aew ueid oy 'piemo ssaiboid
poddns o) paubisep si Ueld JuSLLUSASIYIY H.I VIV 8Y} JBY) (£ uoijoss) spaau siaules| Buissaippe sjeob asuelwiomsd 1euies| s(qeinsesw ayj aquIossq




8102 1990100 | d9uepIN ue|d JuawaAalydy Bujpeey | €}

sieyoesj Joj Bulyosoo y4s e ‘(534025 0zOZ Junds sa GT0Z
(09€ 1BIS/YIMN) Buiids) sau02s Buipeal Buiisal ajeys
uoljBIIIUSPI S JUBPN)S NOBH-YO e i 3Q0 Jiayi uo paseq pue pazhjeue
seuo|ssajoidesed pue siaysea) s1908a) s8 SjUaWssasse JuIpeal iayy
10} Bujuresy Z 0} v uo dn-mojjo4 o ¢-y Aoesoy Aeg uo snooy e uf JuawWaA0LdWl %ST-0T @ MOYs
Aoeisy] Ayeg uosnooq e flM 53UBPNIS QYD 9-§-¢ 1edh
"sBuipuy o} suejd justuanosdu) JBlEND 44 JO PUS -610Z 1990120 100425 0202-6102 J0 pu3 33 Ag
lofpue sbuipuy ssnosip o) Buleaw .
s,Jayoea) Ap@am-1g—ut00ISSE|D sjeuoissajoidesed SA je4) 531095 mmu._w._%u.u memr.u___u._mamm
Aans o) syBnosuy-yjem Aplaapy @ pue sisyaea) ioj Bulueny Zojy e 31835 300 13y} LD paseq pue
| siayoes) y3/Buipeay Aoeiou Auez uo snoo4 e pazAjeuE se SIUAWSS3ssE Buipeal
{ Joj Buieny dn-mojjof 4SS e WooISSED 21343 U1 Judwanosdul) %01 e moys
uolejuawajdw! |00} 09E Aians o} syBnoayi-yiem Apspy  © (I SIUSPNIS IOVYD QYIHL “Jedh
VLS /YIMN uo sjeuoissajoidesed sJayoea) \/13/6upeay |00yds 0ZOZ-6TOT 40 PUB 3Y) Ag
pue siayoes) uo dn-mojjo4 e Joj Bujuien) dn-mojjo} ¥4S  ©
9 YIMN Uo sjeuoissajoidesed pue ‘Bujuue|d uossa| aALp O3
---G—p £—| S8peIo JO} Miewyouag siayoea) 1o} Buutes | Aojonposu| e Ny Em.u:_umm 350 Mumn_mc_mm: 29
‘sueid uojuanisu Jojpue | I1e4 VIMN / 09€ ¥V1S Jo Sisieuy o 95— £—1 S9PEID 10} PN ot o
souelsopad syiys Bulpeal sjuapnis ¥oed) 0} uapebiapury dewyouag B4 YIMN / 09€ HYLS e 'ona| m.c__um.m, q E.w_uco 1d mojaq aie
Japlo ui sjuawssasse Auapenb o} dn-mojjo4 Ul uoleNSILIWPE YN JO sisAjeuy e uauebispuiy ul uoliensiupe Yuy e OyM SJUIPMIS PaALYIIUSP] 3ARY (B
I SI3GUIBW R3S §TOT

020z AinP—6102 isnbny 6102 lled— 6102 Isnbny 6102 Ii’4— 6102 1snBny --8T0Z JB3A [00U3S O PUB Y] Ag

_uonewioju| Aoeiay £-) Pue Blep aieys
| o yeis | jusuodwo? uopeuaweldw)

$90In0S9Y JO suolepadxy Aoeian

 puE |1y /uonusAIB)U] pug Yooig AdRIRlT 9N | (V3MN /09€ 4€1S) UOHB|I0a BYEQ | BuIyoEa) 9-H Yim Juawdojanaq BuoISsdjoid

:saibajens lo Abajeng peseg-aouaping

‘sjuUapNIS §-) Ul SIS uoisuayadwod pue Bulpeal jo JuaWadJoulal JO/pue Juswdojeaa JusaWale)s [BoD

deyy uonoy |~ #|e09
‘Suelg BuLiojUOp
pUEB Juswanoiduw) Buipesy 8ABY oYM SJusps 10j spoddns ssaippe pinoys dew yaes ul dejs Lojoe Juo JSes| Je ‘£-) Sapesb Joj 0i10ads sjeob Jo4 ‘ssaippe
0} paubisap st ued ay) (eob Aoesey) oiyoeds yoea Joj adeld 8e) [IM UBl JuSWaAsIydYy Buipesy 8y} jO uonejuaws|dw] Moy S8qLISep dew ueyd uojoe yoegz




9102 1990§20 | 20uEpINg UEld JuawaAddY Bulpeay | pi

Fra W A BT O UMY, 8T e T s s B xo4uwmny [ - o xed uuniny et g i
plowy eikojeT | plowy eikore . piouly eifoje
: o T St L N (s)uosiad pean
ma :,um_.n.aox leeis| IQ W g - yosiddoy |aeis| iQ v ..x.o,m_&ov_ |oess| 1Q | g o
T ewequuy e T S euenuuy | e . sueq uuy
s1oyoes)
Joj Buiyoeoo v 4g 0) dn-mojjod e
“(09€ 1218/ VIMN)
UONEIYNUDP! S JUBPMIS JOBH-UO @
yuawdo|anap sjips uoisuayaidwod

Buipeal Ul paAjoAU WY} aAeY

0} JOpIO U SI9YIBd) AJURIDG/SS
Jqiely 01 siseydwa) siayaesa)

apeib ,9-G-¥ UO SNJ0} SNURUOD @
slayoes)

£-) Aoeiay] AB3g UO SNJ0) ANURUOD @

0202 8unpr—0z0Z Arenuer

siayoes} 10 Bulyoeod ¥4s o

"(09€ IS /VIAMN)
UONJESLUSP! S JUBPMIS YOBN-HO  * )
siayoes) synsai
£-y Aoesey] A3 uo snaoy e 1apenb )sJy jo Juawubije ssasoid

0} sbujjeaw wea] Jjwapedy e
jauenb | J0 pU9 -6102 1290100 S)ISIA WOOISSE(D APj@aam anunuo)




8102 4240j2Q | 8ouepIng Ue|d JUaWA3YdY Buipeay | gL

(pauInya) aJe s}NSal JUALISSASSE
|00UOS JBWWINS JaYe) 0Z0Z Ainp—lawwing

0202 '} Aew—Buuds

0202 ‘01 Asenuer—Isjuip

S1eQ MBINIY/UIHOBYD

S)UBPM}S MOBIJ-UO JO #

ejeq Buuojuopy ssaiboid pue syrewyouag

Bundg
“JolUIAN) SBWLIUEE YIMN /i8IS €Y SpelD

Sireunjousg YIMN MEIS €-4 2pei9

§S320N¢g 10 alnsesip

'spasu Buiusea| syioads sjuapnis o)
Bujpsoooe Buiuueld uononisul pajenualeyig

“$9}A)s BujuIes)| JUSPN}s Jo uonenieAl

‘Bujuued uossa|
s 124oea) Ajlep yim juswiubiie pue sjnsal
Juswssesse YIMN/D9E HYLS uo dn-mojjo4

'spaau Buiuies) syoads sjuspnis o0}
Buipiooae Bupuuepd uononusur pejenuaayig

’ ...mm_zm Buivies) juspns jo uoneniens

‘Buiuueid uossa|
s Jayoea} Alep yym Juawubije pue synsail

' JUBWSSSSSE YIMN/09E HYLS UO dn-maljo

“(yers wesboid j00yos Jayy Buipniou)
sjeuoissajoideled pue si1ayoes) apeib g pueg

, . -t sjone] apeib Joj Juswdaojeaap |euoissajoid

- @jeyjioe) pue ueid 0} Wwes | JWapedy

‘(ers weiboud jooyas Jayy Buipniou)

. sjeuoissajoidesed pue s18yoee) g pue Z ‘'Y

- - sjona) apeJb 10} Juswdojaaap |euoissejoid
- @jeyoe) pue uejd 0} Wes | Jwspedy

seyoeo) Aveis) Ale]

uonejuswaidw) 4o soyoeds

Z 0} ¥ © S|BUSJBUI JUBLIYILULS
[S[ElR)eW JBYURD [S8DIN0SAI [SH00Q
jBUOISS3)0)d (SIDINOSaY YLD | /WOOISSE|D)

Juswdojaaap |euoissajold yeis pue bulyoeon

$849800 VS

Papas S82IN0sSay

SS50/920'4d vrE# 6S:2L 6L0ES/SE/90

. pdosuoncy

€S0.SZL6LPWOI



810z 1290100 | 0uBpINg Ue|d JuswaAsiydy Buipeay | gi

‘sded anuapeoe ssaippe 03 $3133Jel)s PISEq-IIUIPIAY AsN pue AJI3uap) 1g dajg uopdy

*sad1)oesd Paseq-aIuPIAS
pue UaAup-eiEp YilMm sa|Ba3el)s Suiyaea) aaaayaul adeidal pue AJiuap) :p days uopoy

*UOIJINNSY| PALE|IUAIBYIP JUILLI3IIP O) BIEP JUAWISSASSE
35N "JUILW[|0IUD JAYE SYBIM (Z) OM] UIYLIM sJaualediapuly |18 SSassY g days ooy

‘Buiuued uoss3|

JALIP 0] eyep Juapn)s Buisn aJe S13yIed) 1ey) 3JNSUS pue spiepuels auyag iz d9ys uopdy
*10IABY3 WOOISSE]) T |eod
paaosdwiy ue ysnoiys Juiuiea| spsemo) yaeosdde anyisod s Juapnis
Uoddns 0} 130J0 U| Y4OMBWEI) Si8d 241 U1 PUIRI] SIIQUIIL JBIS AABH 11 daig uopdy

"(s91025 0z 0z Junds
A 610z Suwds) sauods Buipeas uiisal 33els 3QO 413y} UO PAsEq pue pazA|eue Se siuawssasse Bulpeal
21343 Ui JUaWRA0UdWI %GT-0T B MOYS [jIM SIUSPNIS 3QVHO 9-5-1 JeRA [004ds OZ0Z-6TOZ 4O PUs 3y Ag

"(s3102s
Suiuds sa |je4) sa102s Burpeas Bunsay a3e3s JQO JI1BY) U paseq pue pazAjeue se sjudwssasse Suipeal
JPY3 E:mhwaae_ ,x%ﬁ B MOYS [|IM SU3pNIS mo,“eo hm_xm mmw}u_oor__a 0ZQT-610T 4O pus B_uu Ag T SAIIAO IS ERIN
‘papaau se 'suojiuanalu|
|eUOIYpPE Y}M WN|NILLIND :Ad3yenys
1 33U2p|A3 |\ 10} 55822115 03 AM[9pPY 3.n5U3 paseg-acuap|al

“JaA3] Jua|djjoid mojaq ale
531025 Bujpea) SUIPNIS—G-) SIPLJD WABNIYY Jujpeay :T TVOD/A3IN ALINOINd

‘sjuspniIs
Suipeay - SOINIAYIV 33 uf sii1¥s uoisuayaldwod pue 3uipeal g-) jo Wawdo|anag :5NI04 JO easy ue AJjjuap)

*da1s uolpe pajuswajdwi 3yl JO s3NsaJ 3y} apiroud ‘uoilenjeas ay) 104 "IN220 sdals uoide ayy Bulinsua Joj 3|qisuodsal
uoiysod Jo uossad ay} pue ‘eiep ayy 3uilda||03 10y AulBWI BY} ‘BduapIAd uoiejuawldwi ueid Suuoyuow ayy Ayluapl osly ‘sdais uode ayy
104 3|qisuodsal Ayjua sy} pue ‘s32IN0s3J ‘auljdWI} AY) Se [|3m se ‘pasu Ajloud yaes Joj saldalels/suoln|os 3y} Juawajdwy 03 sd3is uolioe ayl isi]

Zu_mua Z<.E ZO_._<D._4>m .w GZEO._._ZOS_ ‘NOILY

.cmtoo@ pue nmS Seaw nm__SEoE ma :S._ (¢ noaommc s/eob mo:mctotmq Jouies| _Em‘se mmm;m&o. ao: E:ummo.

(s)jeon asuewIoad Jauiea] 3y} piemo] ss3450.d SUlIONUO 10} Ueld £ UOIRIDS



§1.0Z 4290100 | soueping ue|d JuswaAaiydy Buipesy | L1

00'05£'97$ Suiseyaund jo ssadoud uj A3ojouyda] /syoogqawioiyd

(Apeayi)/(vamn)

00'055'SS Buiseyasnd jo ssadoud uj 1UIWISSISSY

00'005'L$ v4S Ydnouyy paudissy yaeo) Juipeay

siayoeay

00'000'0ZS om) 1daoxa pautiza || |I¥ 40} $5323N5 10§ Od

saijddns/sjeuaiew

00°000'SS 8uiseyaund jo ssaa0ud uj UOIIUIAIDIIUY

00°000'Z% suondo 3uiydueassy Z-\ 10§ uonduasqns

00°00Q0ZLS pieog-up s|euolssajoldeled Jnoy

00°000°s¥2S pleog-uQ siayoea) Suipeay uanas
150) pawafoid snjeis P3pasu s324n053Y

(219
"¢1 ‘s83inos uipund ‘g4 's|euiey ‘aidoad)

:uojjeiuaws|dw) 10 papaap s32iNosayY

e

oy




810Z 1290190 | 22UEpING ue|d JuswaAsIydY Bulpeay | g1

T1SS
peis Buiyoeay
JOJBUIPIO0T]) JUDLLSSISSY
'sded oiwapeae
Iediaupid jeayag ssalppe 0} sa|§aeus paseq
610C Aen jJuspulunadnsg -39UIPIAS 3sN pue Aypuapl
"U0J32NJIsUL PIIBIIUDIAYIP
Ju|WIIp 0 BIEP
JUSWISSASSE AN "IuUsW|joIul
JOJBUIPIOOT 1UBWISSISSY JOLE SHPIM (2) OM) UM
6T0T Aen Jayoeay uayiediapuny siaualedlapuly ||e ssassy
10}BUIPI00T IUAWISSASSY
Buiuue|d uosss) aAup o) elep
[edpuliq Jesissy uapnis 3uisn aJe siayaeal 18y}
6107 ABIN |edulg 3iNSua pue spiepuels auag
[edjebpd J}Jomawiely §igd Y3 Ul pauiey
6107 Aen Juspualuiiadng 03 sJaquiaul yyeys AJyuap)
aujjpwiL uosiad /uoj)jsog 3|qisuodsay ysel

suopejuawjduuy
104 |qisuodsay UON|S0d/U0SIad 1§ 3ujPW|L

SS0/6C0°d vYvE#

LOEL 6L02/SC/90

ESO0LSCLEGLP WO



810Z 1290120 | eoueping ue|d Juswsasiydy Buipeey | 61

'$paau JUBPNIS PUR SPJEPUER]S I1B1S 0 JUSWUS||E 3JNSUS PUB UO[IINISU)
PalRNUaIaYIP 1Oy UOIIBLLIO| 3pIacid pue S3NSaJ 1581 ,SIU3PNIS M3JARI ||IM 51S1|e1DadS UoIUaAIaIU| 3y |

‘pasn Butag Ajpualsisuod aJe
$21831e)5 Paseq-aJuaPIAS 1BY) 2uNSud 0) suejd UOSSI| [|E ME|AJ |Jim |ed|Pulld JUBISISSY PUB |eddulld [00YdS @y

‘paseydsnd ase sanddns |je 18yl pUR JNI30 SQd || JBYI IINSUD HTL RIS ETTETLITT]
1M 1uapuauladng ay) ‘Ajjeaiyoads ueld JuawaaocJsduw siy) Jo uonejudwa|dwi a3yl o1 A)jjaply ainsua o3 Alendai 40 uDIsjAISdNg Jo§ BjqIsuodsay
S13UIE3] YIM 1S53 [[IM 1S1|R123dS UDIUBAISIU| pue ‘|edidulld JUR)ISISSY ‘|ediaulld j00Yyds ‘Juapualuladng 3yl uol}S0d/uosiad '§ Auidwll

s}i0day YIMOID) JUapnI§ e
SUBJ4 UOSSIT e

JOEQPa94 PUE SUSNOIINEM o ‘sde8 s1wapede ssauppe 0} 53{3318.135 PISEq-IIUSPIAS AsN pue Ajuap|

sue|d uossa ayenuaiayld e "UOIIINJISUS PRJEIIUIIBYIP SUIWIII3P 0} BIEP JUSWISSSSE

§10d5) JUAWSSISSY 0 35N "JUBWJ|OIUB JT1J. SHISM (Z) OM] UIYUM S12U3iediapup) || ssassy .

s3ulja3w ejep auo
-U0-3U0 J0j 5199Ys Ul-uBIS o
SIUBLUSSISSY
paleas) Jaydes) e

suejd uossal aleRUBIAYI] e . ”
elEQ YIS o uuue|d uossa| aAlp

sy0das Bunoyuow ssa.d01d e 01 e3Ep JUapnls Suisn ale $12Ydea} 1BY1 AINSUI PUE SpIBPUR)S AUY3(Q

Ul pauiel) ag 0] sioquuawi Jjel1s AJljua
SIQUIBW 4je3s paulel) e }IOMBUIEL SI8d Y} Ul P3Ule.} 3 03 SJ3q Heis Anuap) (pand0 sey deys

uonejudwajdwi Jo asuapia3 ysel UONDE 3Y3 AJUBA [|IM JBY) BlE()

L
:uonejuawajduwi Jo 33uapiAg | Bupojiuol

SS0/0€E0'd vyvE#H LOIEL 6L0EC/SE/90 ES0LSZ 6L WO



8L0Z 49G0J00 | SoUBPIND ueld juawansiydy Buipesy | 02

T1SS

103eulpioo)
suoinjos
apim-jooyas

1sijerdads

suoday
uonuanIAW|

YIMOID Juapmg :
Joyeyizeq duipeay e

- *$3|d93e415 paseq
jedaulid Issy §

3oeqpadd -32UIPIAD 35N AJUIISISUOD 'sdpb J)wapnap ssalppo
Apauenp |edidulld jooyas pue sygnosypjiem SJICWAW H'IS JO %06 0} sa1b3)pJ)s pasog-33uapiAad asn pup Afpuap|
JOEUIPIOOD)
Wdwissassy sueyd ‘WOINIYSU) PAIDJIUIALf)P FUIWL)IP
Jayaeal bensa Meptnalia pesiecy 0} D)DP JUSWSSISSD 5[] .EmEaEru 131fo
Ajsauenp uapedsapuny suodal JuIWSssassy siauzediapupy o %06 $§aam (z) omy upyim siaussipbaapuly ssassy
s3u)1aaw elep 3uo-uo '53102§
-3u0 404 53133Ys ul-udig Suipeal Suiysay
SIUBLISSISSY 91835 300 8y uo
103BulpI00) pajeal) JayaIes) paseq pazAjeue
JUBWISSASSY Se sjuawssasse
sueid
Suipeas i3y |
18]|2193dg u0ssaT ABIUBIAYIQ !
co_ﬁﬁﬂamuc_ _L_ .FZM_U_&OKA- Ry
f1eq yvlis 21025 |[IM
ediaupd ‘35S vurd I
[ECIMR Io0Y suodal UO0SS3| 31834D 03 BIEP JUIPMYS Bupuunyd uossay anjp 03 pyop Juapnis bujsn S1U3pMS |20
Ajaauenp jedidulid |oOY2S Bupojjuow ss3130.4 SN SIAQUWBW JYBIS %06 | 240 SI3YID3} JOY) 24NSUI PUD SPIDPUD)S aulfag
Liss 2183113430 HIOMIWDE
6107 aunr |edidulag jooyas uonedpiued SiaquiaW LJels psuiel] %001 SI8d ay3 uf paupi} 03 slaquaw ffoys Afjyuap)
awesjow)) uojjenjena ; S
Joj} a|qisuodsay 324nos ejeq SIWONNO ysel iuonejvawddw) | ue|ld

uopenjena (s)uosiag Jos)nsay | uoienieA3




8102 1990190 | 30uEpING UB|d JuBWaAaIyOY Buipeay | LZ

"spaau JejnonJed s,uapnis 03 Sulpiodde saidajens Suiydes) Juipeal SNJo) ||IM SIBYIEIY SINSDI JUBLISSISSE OYE HYLS O3 BUIPIoIY 'S3NIAIIDE Ajlep
Suipeay papind paj-Jaydeal ‘painianiis pue uipeas Juapuadapul Se |am Se $13)USI IAIIRI0GR||0D puE Juspuadapul ‘l|lews ‘suDssa| Ul dnold ajoym Jo 3uNIW e 3pNjIUI [|IM 30|
Adelay)| paouejeq ay) ‘suoddns [euonanuisul paiall YHM ya0|q Ajlep Adeiay| pasuejeq InulW 06 pljos e Juawajdwi 03 1ay3adol yiom [Im $ISYIedl 9-5-p 33V ‘PueY 13Ylo 3y} uQ

"SWO0JSSED 3Y) Ul padojanap
3uiaq saidajedis uiyaeal ay) yum paudije way) aaey oy Japuo u) saidajens Suipeas BuipieBal g4 u) a1edidned Os|e JIM WOOoISSED J1Y3 Ul s1aydesy dunsoddns sjeuoissajosdeley
"ssa20.4d Buju.eaj-3uiyaeal ay) Joddns 03 s3)1IAI08 [|Nd 03 YIIYMm WoLy 532Un053) Yim papiroad aq ||im siayaea) pue paiojdxa aq [jim s31831e.)s 8uipeas paseq-yaJeasal jo AlaLien y

"SUAINIE JUBWYILIUD
buippay 7 01 v yum payoddns wninoning suy adensuet/Suipeay ay) jo uonjuawajdw) alenbape ainsse 03 Japio Ui s1aydea ||e 0) papiraid 3q ||im BulyIeod y4S "spIdU Jyldads
sluapnN)s SsaJppe 03 uoldniisul jo adesop Jadoid aquasaid pue sapuadyap Suipeal asoudelp 0} moy uJea| s1aydeal Suidjay Uo SN0 [jIM SIUIAS JUBWAO]IAIQ |BUODISSI40Id E-)

"33 ‘s||eM PO ‘$H00G310N AIBINGRIOA-AlRINGEIOA "UOIIUB0I3Y PJOM/SIIUOYY (UOIIB[2Q,/UOIIR|OS| 3WAUOYd ‘U0JI1eIU3WE3S SWIuoyd ‘UoI1E3YIuIP|
punos ‘uoie|ndiuely awauoyd ‘s3iIAIRY JujwAyy ‘Al}S0d—ssaualemy Jwauoyd ‘uipeay-pawi] ‘sBuipeay pajeaday ‘Buiselyg a ) ‘sa1dalells Aululed) paisissy Jaad ‘Ba1eld
3uipeay paisissy ‘Buiddewy 1dasuo) ‘sandesd 3uipesy palsissy ‘UORINIISU) 193110 ‘SHIAYD-§|IS Uoisuayasdwor ‘siaziuedig oydesg ‘saifailens Suipeay papino ‘Juizijeqiaa pue
Buizijensip 103 panwi-jou-Ing-3uipniaul ‘spasu ayRads J19y3 03 Bulpioade uoiINIsU| 13311Q-uoisusyasdwo) Buipeay papiaold 3q pue (S1Nsal JUSWSSISSE O9E YYLS O3 FuipioIde)
|343| 3uipead Jjayl uj padejd aq [jim syuapnis ‘(weidold-|0oyas-Jayy Jo/pue Aep jooyds Fuunp) (0oyas ayl Ag papiaoid sadiaes [euopeInpa Loddns Y3nodyl uoiUIAII| AJRIDY|
apnjaul ||im pue sydYap Juipeal 21193ds ssalppe 0) Pasn a4 ||IM 5313318115 [BUDIINIISUI UDIURAISIL| "H20]q AJBI9}| padue|eq 3Y3 03 UDIHPPE Ul U0J3dNIYsUI dnoid ||ews pue auo-uo
-auo y3nouy) papiaold aq jim suioddns uopuaAlalul pausl] Apnis piom pue wuswido|aaap sinis Suy||ads pue Aieingeaoa ‘Suium pue Suipead Juapuadapul ‘Sulim paping ‘Suipea)
papind ‘pnoje peal ‘Builim pue 3uipeal aAjIeIIIUL ‘Bunim pue 3uipess paleys ‘Bunlum pue 3uipeal pajapow (-03 Pallull) 10U Ing — ApNPUI |im $3)Fa3e41s Ade4d)|| paduejeq YL

"s3131A130e Ajlep Suipeal papin3 paj-1ayIes)l ‘painianils pue Buipeas JU3puadapul SE |[aM SB 5133U3 3A|JBI0CE]|03 PUB JUpUBdaPUL ‘j|BLUS ‘'SUOSSa] JUIW dNoJT 3joYM JO asmXIW
B 3pnjoul (jim yI0|q Adesay) paoueleq ayl -suoddns |BUORINIISUL PAISTE YIIM X20|q Ajilep AdBJal)| padue(Eq inuiW 06 PIOS € Juawa|duwi 03 19Y1a30] HJOM ||IM SIYIea) £-Y I3V

‘suejd4 Suuojiuop pue Juswiaraiduly Buipeey uo siawre| yoddns sei6a)el)s PeSEq-80UBPING
9S8} MOY JO UOHDUISEP B 8PNJIUI JSNLL SIY) LOIJONLSUI BACIdILN PUB SPASU oW ea| J110ads Jeely O} SN 84 JiiM JBY) § LUOHIBS Ui paijuspl S9IBe)B.ls DaSEg-99UepIAS ol 8quIsag

SYINHVY3IT LHOddNS OL S3I193LVHLS 'V LHVd '8 NOILO3S




810Z J9q0R0 | s3ueping ue|d juswanaiydy buipeay | zz

‘ue|d siy} Jo sieak 221y} auy) Joj JusLiaAaiyoe Juapnis uo joedw Buiise|-buo) aAlisod e aAey saiBajesss jeY) aInsus 0} $sa00.d
8y} 988.3A0 |IM SJapeaT [00ydS ‘sBuneaw ul sxoeyd AanenbyAluiuow YBnoly) pe)os)oo ejep ay) Joyuow A|9so |Im diysiepes |ooyds 33y

‘PapaaU SB ‘Sswes) jooyds 0} Juswdojeasp
|euoissajoid pue souejsisse apiaold o} s Jayoea] /dIysiepesT JIWapedy JJy/SAYOR0D Y4S UNM YIOM A[9S0J0 ||IM JOJBUIPIOO,) JUSLUSSaSSY ay |

"S}insa. Juawssasse 09 HY.LS Ybnoiyy dn jas aq |m (Buuoyuoyy ssaiboid) s, dNId IV

‘'spasu s juapns o} paubie Bujuueld

-U0SS3| JI10ads 119y} YIM SI19Yaea) YIM dn-moj|o) |[1m PUE 8aueuliopad J1ay) Jo ¥oel) daay 0} Japlo ul Auapenb passasse ale sjuapn)s ||B jey) 2insse
[I!M JOJBUIPIOOY) JUSLUSSASSY [00YdS Ay "wnindng sAsuinor/y4S 8yl Jo abesn ay) ul suayoea) g-y poddns |Im Jojejjioe Buipeay [0oyds sy
"SUOY® 950U} JO SSaUaAND8ya Jojuow pue saibajel)s pasodouid ayj Juswsajdwi 0} JapJo Ul swea} diysiapes) |ooys YIm 3Jom [im yels Buiyoes) 33y

'siead j00Yos 8ANNaasuod soud omy ay) Buunp psaziyn seibejes uodn sroidwy g
pue 'ssaifoid moys z
‘aAljosye 89 L

:BuIMojjo) 8y} op [IIM Y e ‘g UOIIeS Ul Se1bejel)s peseq-aouspiAe pasodoid ayj 8INSUS [iM JOL)SIP BY) MOY 8qLOSa(

S3IOILVHLS NOdN ONIAOYHJNI ONY SSINIAILOIA43 ONIMNSNI ‘8 LH¥VYd '8 NOILD3S

*SIIUAIIIE WUIWIYIIUI BulpDay Z 01 ¥ Yum parioddns
wnnand syy a8endue/duipeay ayl jo uonejuawajdw) ajenbape 3insse 0} JAPJO Ul SJaydea) || 01 papIaoid 3q |jim Buiydeod sA3UINOr/y4S 'Spaau Jidads s 1Uapnis ssaippe
03 uonanasul jo adesop Jadoud aquasaid pue sapusdyap Suipeas asoulelp 01 may ules| siayzesy Buid[ay Uo SN20J |[IM SIUBAS JUWAO|SASQ |EUOISSDY0.Id SI13YIed) 9-G-F 3L



8102 1890j2Q | 3auepIng Ueld Juawarllyoy Buipeay | £z

“JUSLWAASIYOE PJEMO} Sjuspmis

Buipoddns Ajsaoaye ejep azA|eue o} anuluod pue Bulpuelsiapun Jiay) uayibuans o) Japio ul sBuyesw dno.b |lews pue sBuljeaw ylomjau
Aluuow ‘se|ge ] punoy ybnouy) siequiell Wes) SeOIAISS [BUOHEINPS HoddNns pUB SIBPES] [00LIS-UI UM HIOM OS[E |IM WES | J|WLSpedy 8yl e
ueld siy) o} ubile jey) saibejens paseq yalessas pue BunLpg
juswdojars( s|IMS uoisuayaidwo? Buipesy pue Aouan|4 'soluoyd
SSaUBJEMY J1WBUOYd
fue|ngeoop o1wapeoy pue Buiuonsanp
uoljonJisu| sauoyd pue abenbue
s)00]g Aoesal aaipay3
uolnejaidisiu| pue sisAjeuy 'uonoalion eyeq

Buojuopy ssaibold Buipesy o

:501do} BuImo||0} ay) uo $NJ0} Jey) Jeak ay) InoyBnouy) suoissas juawdojeaap |euoissajoid dnolb |lews U sjedidiped jjIM SIBYJeD) €)Y e

‘ueid sy} jo sjeof ay) 0} paubye uononusul pajeljussayip apircid pue sBuipul yym duom o} saibajells dojensp pue |aas|-apelb
-1ad s Juspn;s jJo eouewliopad/ssalbo.d ajenjeas o} sbussw |euoissajoid Ajyuow-ig ul dedioiyed |im sjeuoissajoideled pue sisyoea] e
'S80uaIRju0d Bues) [euoissajold Ajyuow ) sjedidiued jm sjeuoissajoidesed pue siayoea| e
‘(synsaJ Bupsay Jo uopelaidiajul pue uonejuswaldwt) Buiuiel} j00) JUBWSSISSE 09E MY1S o
‘(1eah |ooyos Jad suoissas Buiyoeos ¢ jses| Je) Buiyoeon) y4s e

O 0 0O 0O 0O 0O O

:s8|6a)el)s HuMmo||o) Y} 0} -pajiWil| JOu JNg -pasN0} 84 ||IM Ueld Juawdo|aAa( |BUOISSa0id JIY

spaau Buluies oiyoads Yym siuapnis o} AjpAioaye Buipess Buiyoea) ul Bujuiel) aa@oal |im jeuoissajoldeled pue sisyodes} 9-G-¢ e
WiN|naLuUng jy 404 $§822nS 8Y) Jo uoljejuswajdwi ay) ul Buuies) dn-mojjo) aniaoal |Im sjeuoissajoideled pue SIayoes) €-) e

"ue|d uonoy Siy} 4o uoluod auljaw} ay} Ul PaUIINO0 SAIYAIIIE Y} PN|OUI ||IM UBld juswdojeAas( |BUOISSS0Id S, 33V

JuRJIS) AoBJB)T BAISUBYBIAWOD
Siapeay Bunng eyj Joj pedojanap ajejdwej Juswdolansp |euoisSajod aYyj 8Sn 0] BSC0YD AW SJOISIC JUAWDOIOABP [eUOISSSj0id BY) Ul PEAJOAUI YB]S [BUOHONISUI
ay} sayuep; Aues)d pue ueld Juswesiydy buipeay ay) ul pasodosd saifiajells paseq-aouspiAe ay} spoddns jey) uejd Juswdojeap jeuoissajoid e pesu|

NVId LNIWJOT3A3A TYNOISSIJ0¥d ‘O 1¥Vd '8 NOILI3S



You might include a glossary of terms, data summary, key messages, description of program elements, efc., as needed.
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ATTACHMENT VI

e School’s policies and procedures governing the suspension, expulsion, removal, and
permanent exclusion of a student specifying the types of misconduct for which a student
may be suspended, expelled, or removed, and the due process related thereto.
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ACADEMY OF EDUGATIONAL EXCELLENCE

SCHOOL POLICY FOR SUSPENSION Eé(PUI.SION AND REMOVAL OF STUDENTS

H

STUDENT CODE OF CONDUCT PROTOCOL

At the Academy of Educational Excellence ALL stu;lents are expected to conform to the Student Code at
school, on the school premises, at school actwmgs or functions whether on or off the school premises
and on transportation to and from School, If pald for or provided by the school and are subject to the
School's disciplinary process when they fail to do .{n

P

Progress%e Discipline
f

'FIRST LEVEL OFFENSE. |  SECOND I.E\_I_EI.DFFEI!Sij i -‘THIIR_D LEVELOFFENSE | FOURTH LEVEL OFFENSE

1. Teacher explains 1. Teacher a 1. If actlons taken at Levels If actions taken at Levels
reviews class and school appropriate 1-2 have not corrected 1-3 have not comrected
rules and wams the consequences, Indudli the Inappropriate the Inappropriate
student of possible longer  time-outs behavior, or, K the behavior, or, i the
consequences. ahemate areas fi student engaged in student engaged in

reflection, serious act(s) of serlous act{s) of
privileges, detentlo misconduct, the School misconduct, the School
etc. Leader may SUSPEND Leader may EXPEL the

i the student from school, student from school.

P not to exceed ten school

i days.

2.  Teacher applles | 2. Teather person-all Progressive  discipline
appropriate school | communicates the problem levels may be skipped
consequences. with the student’s parent(s). for serfous acts of

misconduct at  the
discretion of the School
Leader.

g =1 4.  Teacher sends a written

repart home and a copy

' to the office.
}
|,'\ ' “
—d N e N
eacher : i \
i Teacher makes
intervention with TEAC"_._“ MEETS i referralto N
Student # WITH STUDENT i Intervenition N
s ] L - ANDPARENTS " Speciafist / School :
-~ : : " Counseior / ¢




INFRACTION DEFINITION FIRST OFFENSE SECOND THIRD
; ~ OFFENSE OFFENSE
Plagiarizing, cheating. copying another's ‘level 2—-3 Leve.! 3-4 ) L?ve'l 4 )
work or internet publishing’s, gaining :Distiplinary action Disciplinary action Disciplinary action
unauthorized access to material, using, :
submitting, or attempting to obtaln date
Atodemic or answers dishonestly or by means other
Mbsconduer than authorized by the teacher.
Falsifying information (signing homework,
etc).
The forgery, falsifying, or unauthorized ievel2-3 Level 34 Lgvgl 4 .
Attering Offical alteration of a document. Disdplinary action Disciplinary action Disciplinary action
A ] = | Unlawfully causing any physical injury to level2-3 Level3-4 teve_l 4 .
Assout " | any student, staff member or visitor to Disdplinary action Disciplinary action Distiplinary action
v | school fadiities and/or premises.
o | Making a bomb threat to a School building | 1evel3-4 Level 4 level 4
[hre =] or any premises at which a School activity Phadplinary action and Discplinary action and Discipfinary action
~ %] is occuring a1 the time of the threat. bne (1) year onea [1) year andong[l) year
vy TEED aE discretlonary expulslon. | discretionary discretionary
S 2y i
2.~ | Committing an act that is a criminal Level 4 Level 4 Level 4
e -:‘ offense when committed by an adult that Disdolinary actlon and Disciplinans artion and  § Disciolingry 5
T ni o | resultsin serious physical harm to persons bne (1) year one (1) year and one (1) year
© L7, /| or serious physical harm to property. ?iscretianarv expulsion. | discretionary discretionary
G R i expulsion. expulsion.
-~ ..+ | Causing attempting to cause, or Level2-3 level 3-4 Level 4
glongf . | threatening to cuse damage to School or Pisciplinarv action Disciplinary action Disciplinary action
y i | private property (including graffiti). :
st AR e ~ .| Bringing a dangerous weapon anto School Level 3 -4 disciplinary Level 3—4 disciplinary | Level 4 disciplinary
W : | Property or premises or possessinga _éctiun‘ action. action.
-+, 2" | dangerous weapon on school property or £
LT | premises.
L i [ — Weapon means a weapon, !
. . | device, instrument, matental, or substance, |
L anlmate ot inanimate, that is used form, !
B or is readily capable of causing death or
<] serious bodily injury.
o . | Any physical display of affection between Level 1 Level 2 Level 3-2
Display #@Fﬂm .| students s prohibited. I?Isdpliniry action Disdiplinary action Disciplinary action

Engaging In any canduct that causes or
results in the breakd: of the orderly
process of instruction and/or Schoot
activities, induding but not limited to
failure to carry out directions given by
teachers/school personnef and/or School
Guldelines, failure to cooperate with
School personnel or parent volunteers,
verbally harassing other students, and
running andfor making excessive noise in
the school building and/or premises.

Level 3 - 4 disciplinary
zction.

Dress Code
Vialations

ALL students must comply with AEE school
dress code as established at the beginning
of the school year.

Level 34 disciplinary
action.

Level 4 disciplinary
action,

Level 1~ Z disciplinary
ag.tlon.

Level 1 - 2 disciplinary
action.
Parent may be called.

Level3-4

Parent may be called.




- INFRACTION DEFINITION FIRST VOFFEHSE SECOND THIRD
: - OFFENSE OFFENSE
: i : - 12-3 Level 3-4
B, The unauthorized use of electronic Level2-3 Leve| evel 2 )
Electronic Access password codes for any reason, incduding | ; Disciplinary acuon. Distiplinary action. Disdplinary action
. i but not limited to, accessing, controlling |
4 or disabling technological devices or
- services,
‘ i -~ Level 4
NO Student shall use ANY electronic wewel 1-2 l.level 2 3 . eve .
devices (cellular telephones, CD players, I- éﬁisdplinarv action. Disciplinary action Disaplinary action.
Pods, gaming devices, cameras, etc)
without the approval, on School property | ¢
between the hours of 8am to the i
conclusion to School. ¢
Obtaining money, information, or Jevel2-3 level3-4 Level 4 ‘
property from another by threat, Disciplinary action. Disciplinary action.

intimidation, or coercion.

Disciplinary action.
H

Bringing 2 firearm to the School or onto

Level 4 disciplinary

Level 4 disciplinary

hazing. Intmidations and/or related
activitles of group affiliations which are
likely to eause bodily dangev, physical
harm, or personal degradation or disgrace
resulting in physical or mental harm to
students and/or Staff,

No student shall wear, carry or display
gang paraphernalia or exhibit behaviors or
gestures which symbalize gang
membership or cause and/or participate in
activities which intimidate or affect the
attendance of another student.

P Isciplinary action

Disciplinary action

71 year mandatory
School Property or Scheol-Bus (any vabn action and 1 year actian and 1 year
property owned, used, or leased by the discretionary expulsion | discretionary
School for sthool refated activities of :‘ expulsion
extracurricular events. H
i
Bringing a firearm to an interscholastic j.evel 4 disciplinary Level 4 disciplinary Level 4 disciplinary
competition, an extracurricular event, or ‘ﬂgctinn and 1 year action and 1 year action and 1 year
amy other School nrogram or activitu that | Hicorationans evaulclon dscretionare suzulsion - discretionssy
is Jocated at School propenty and premises | | expulsion
Passessing a firearm a1 School, on School | Level 4 disciplinary Level 4 disciplinary Level 4 disciplinary
- | property/premises which was initially | kction and 1 year action and 1 year action and 1 year
| brought onta School property by another | Hiscretionary expulsion discretionary expulsion | discretionary
person. i expulsion
| legal participation in, of the organization | evel1-2 Level 2-3 Level 4
of, games of chance for money and/or pisdplinary action, Disciphinary action Disclplinary action.
items of value. ;
No student shali be involved in initlations, | Levels 1 -3 Levels3~4 Level 4

Disciplinary action

Hazing

Committing any act or coercing another,
including the victim, to do any a1 of
initiation Into any student or other
organization that causes or creates risk of
causing mental or physical harm 1o any
person.

level 2-3
Uisciphnary action

Level3-4
Disciplinary action

Level 4
Disciplinary aciion




INFRACTION

DEFINITION

" FIRST OFFENSE

SECOND
. OBFENSE

THIRD
OFFENSE

Daily homework assignments are an
extension of, and reinforce class work, and
may be assigned Monday through Friday
evenings. The amount of homework and
time required for its completion will
depend on the grade level of the student
and the type of skill or content being
developed.

All homework must be completed in a
timely manner, as determined by the
dlassroom teacher.

Repeated fallure to timely complete
homework is of great concern, and may
result in appropriate disciphnary
measures.

level 1
Disciplinary action

H

Level 2
Discplinary action

Level 2 -3
Disciplinary action

Using, selling / purchasing, distributing,
possessing, or attempting to possess,
substances capable of producing a change
in behavior or altering a state of mind or
teeling, andfor parephemalia.

level2-4
Disciplinary action

Level 3—-4
Disclplinary action

Level 4
Disciplinary action

Using or directing, insulting degrading, or
demeaning nguage, written or verbal,
toward School p vel or any membe

:Level 1-2
Disciplinary actlon.

Levei2~3
Disciplinary action

Level 3-4
Disciplinary action.

of the school c¢ ity.

Verbal o noieverbel refusal io compiy
with a reasonable request or directive
while on School property or at any School

tevei -z
Pisciplinary action.
i

ileveiz—3
Disciplinary action

Levei 3-4
Disciplinary action.

related activity.

Threats, verbal or physical, that inflict fear,
injury, or damage to a student, Staff
member or any other person related to
the school community.

Cyber-bullying Is a sub-set of bullying and
Involves the use ol information and
communication technologies, including
but not limited to e-mail, cell-phone, and
lext aging. Blogs, MySpace,

Facebook, Wikipedia, Bebo,, the Intemet,
Xanga, Piczo, Tweeter. instant messaging,
defamatory online personal poliing Web
sites, to support deliberate or repeated, or
hostile behavior by an individual, or group,
that & intended to harm, imimidate, or
harass others on School time or the School
premises or off Schoal time or School
premises if such acts affect other students
or Staff of the School.

level 2~3
Disciplinary action
i

i

Level 3 - 4 Disciplinary

action.

Level 4
Disciplinary action

Bringing a knife to school, onto school
property, to an interscholastic
competition, an extracurricular event, or
any other program or actlvity sponsored
by the schoo! or which the school is
participant.

Poaseasing a knife at schuul initlally
brought (o school property by another
person.

l=vel3 -4
C:sciplinary acuion and
one (1) year

d'saretionary expulsion,

Level 4

Disclpitnary action and

one {1) year

expulsion,

Level 4
Disdplinary action
and one (1) year
discretionary
expulsion.




INFRACTION

DEFINITlQN

. FIRST OFFENSE

SECOND
' OFFENSE

THIRD
OFFENSE -

Littering

Throwing paper, trash, or other materials
on the floor, inside the school building or
on s«chool grounds.

Level 1
:Disciplinary action

Level 2
Disdplinary action

level 3-4
Disdplinary action

Lunch should be a pleasant experience for
everyone, teachers, students, and staff.
Students must display decent good
manners, courleous canversation, and

| cooperation with volunteers, teachers,

| and school personnel.

violations include but not limited to:

Ealing outside the designated
area of room.

Leaving Student Hall without
permission

Lttering

Discourtesy (toward
volunteers, other students
and/or staff members

Failure to remain seated and to
dean-up their space

Talking too loud and/or
inappropriately

Spill floor all over the table or
floor

Hall

Others, as necessary

Level 1
‘Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

Intentionally giving untrue
| communication.

Lavel 1
Ciscplinary action

13

Level 2
Disciplinary action

Level 3-4
Disciplinary action

Students using school online services for
iHegal, inappropriate, or obscene

level 2
stdpl:na:y action

Level 3
Disciplinary action

Level 4
Disciplinary action

Directing obscene, abusive, vulgar,
profane, harassing, insulting, racial, sexual,
religlous, or ethnic slurs, written or verbal,
toward schoo! personnel or any member
of the school community, This shall
include use of obscene gestures and signs
that willfully intimidate, insult, or In any
other manner, abuse others,

Gavel 1
Uisciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

The praduction, possassion, and/or
distribution of materials that offend
common decency or morals.

Lavel 1
Cisciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

| Knowingly engaging in any behavior meant
to alter the teaching/learning process; to
demean, intimidate, or harm another or
the property of individual or the school,

Le=vel 2
Cisciplinary action

Level 3
Disciplinary action

Level 4
Disdplinary action

Physicol Contact

Participating in unacceptable physical
contact, induding but not himited 1o
fighting. pushing, intentionally hurting
other students,

Level1-2
Drsciplinary action.

Level2 -3
Disaplinary action

level 3-4
Disciplinary action,




INFRACTION DEFINITION FIRST OFFENSE SECOND THIRD
OFFENSE OFFENSE
Ployground Behovior | The playground area Is a place to develop | ievel1-2 level 2-3 level 3-4
L { | Friendships in 2 relaxed setting Improper | Disdiplinary action. Disaplinary action Disciplinary action.
behavior or other dangerous actions may |
include , but are nat limited to:
. Any use of physical force or
violence
e Throwing objects of any kind,
including snow and/for ice.
L Taking property of others (hats,
gloves, etc)
®*  Not belng In the supervised
area
° Using unapproved playground
equipment
The refusal to complete work, projects, or tevel 1 Level 2 Level 3-
other assignments given by the teacher. :Dlsdnllnary action. Disciplinary action Disciplinary action.
Using, selling/purchasing, distributing, Levet 3 Level 4 Level 4
possessing, of attempting to possess, pisciplinary action and Disciplinary action and | Disciplinary action
mood altering chemicals, or substances, ene (1) year one (1) yesr and one (1) year
distributing narcotics, drugs, controlied discretionary expulsion discretionary expulsion | disoretionary
substances of any kind, tobacco products expuision
or aleohnlic beverages or ather intouicany | °
on school property or at school events. »
— Students will conduct themseives L2vel 1 Level 2 Lewvel 3-4

according 1o the standards of character
education, values tralning, positive
character traits, and proper behavior
taught at home and at the schoal,

Violations include, but not limited to:

®  Cheating stealing, lying, coarse
language, etc,

L Any use of physical force or
violence at any time anywhere
in chool premises

®  Harassment of other students,
teachers, volunteers, etc.

®  Disrespect toward staff
members, substitutes,
volunteers, and/or visitors.

Disciplinary action
)

Disclplinary action

Disciplinary action




e

INFRACTION DEFINITION SECOND THIRD
OFFENSE OFFENSE
School Property Textbooks, computers, and school Level 2 level 3-4

facilities are available for student use.
Proper care and use of school property Is
expected at all times. All viclations on this
area require restoration and/or
restiiution,

Violations indude, but not limited to:

. Defacing 1extbooks, library
books, and other school
matenials.

a Destruction or improper use of
school computers, |-pads,
printers, ar other technology.

s Defacing/destruction of schaol
property induding desks, walls,
lockers, cabinets, ete.

° Failure to respect the property
of other students, teachers,

. Disciplinary actien

Disciplinary action

Disciplinary action

school personnel, etc. 5
®  Gum chewing on school '
property. !
. Improper use of restrooms
and/or supplies provided.
a Stealing
School Telephane . | Use of the school telephone by studentsis | [evel 1 Level 2 Level 3-4
. © ©770 | STRONGLY DISCOURAGED. To help Disdplinary action Disclplinary action Disciplinary action
students develop responsibility, phone ! ’
alls home require the wrillen consent of
the student’s teacher. V
Viclations will include, but are not limited
to:
®  Calisnot approved by teacher
- Calls not approved by School
Secretary
®  Calls notl approved by Schoal
Leader
Sm.ulnfl?ﬁer Unwelcome advances of a senual nature, Level 2~ 3 Level 3 -4 Disciplinary | Level 4
Harassment 7 requests for sexuad favors, and/or other L?iscmlinarv action action. Disciplinary action

wverbal or physical conduct or
communication of a sexual nature.

Sexual harassment that Includes
unwelcome physical contact shall be
assumed to have the effect of
substantially interfering with the victim’s
educational or employment environment.




INFRACTION DEFINITION ; FIRST OFFENSE SECOND THIRD -
: OFFENSE OFFENSE
Sockrl Behavior Students will conduct themselves ‘Level 1 Level 2 Level 3-4
according to the standards of character ‘Disciplinary action Disciplinary action Disoplinary action
education, values training, positive -
character vaits, and proper behavior
taught at the school,
Violations indude but are not limited to:
a Cheating, stealing, lying, coarse
language, etc.
- Lack of courtesy and respect
{namecatiing, 1alking back,
harsh language...)
e Harassment of other students,
teachers, volunteers, etc.
L Disrespect toward school
personnel;, substitutes andfor |-
visiors. :
®  Any use of physical force or
violence at any time anywhere ;
on school propernty and i
premises. :
Tordipess - - - To dass: The act of a student not beingin | Level 1 Level 2 level 3-4
o his/her classroom or seat when class is i Disciplinary action Disciplinary action Disciplinary action
scheduled to begin as defined in the ;‘
school master schedule.
Theft Stealing, attempling to steal, possessing ar |} Level 1 Level 2 Level 3-4

transferring school or private property, or
participating in the theft or attempted
theft of school or private property.

i Disclplinary action
i
i

Disciplinary action

Disciplinary action

‘| School is 3 place of tearning. Distractions

cause students to be inattentive.
Therefore, students are Lo keep all toys or
play objects at home.

Violations include but are not limited to:

- Bringing 1oys or distracting
objects to school.

L] Creating toys or distracting
objects at school.

clevet 1

# Disclplinary action

Level 1
Disclplinary action

Level 1
Disciplinary action




INFRACTION DEFINITION i FIRST OFFENSE SECOND THIRD
: . OFFENSE OFFENSE
Transportaton Riding in the school bus is a priviiege. I Leval 1-2 tevel2-13 Level 3-4
i  Disciplinary action, Disciplinary action Disciplinary action.
The applicable guidelines, rules and  Possible indefinite Peossible indafinite Possible indefinite
policies established by our school district. |, suspension of school suspension of school suspension of
which provides transportation will be ; bus transportation bus transportation school bus
supported by the School. iservice. service. transportation
: service.
Violations include but are not limited to:
= Disrespectful behavior towards
the driver, Bus Aide ar another
student.
a Physical violence and/or
abusive language (swearing).
= Eating on the bus.
= Constant yelling or screaming
{which could endanger the
lives and safety of others).
= Fallure to remain seated.
° Threatening behavior
® Possession of diugs, plass,
weapons, animals, or stolen
merchandise.
®  Anyother violation of school
policy.
Being in a sciowi Luiiding v on schooi Diewvel 1 ievei 2 ievei 5-4
grounds/premises without permissionor | { Disciplinary action Disciplinary action Disciplinary action
authorization, or refusing to comply with ;
request to leave school premises. i
1]
Habitual or chronic absence from school | Level 1 Level 2 Level 3-4
or class without legitimate excuse and i Disciplinary action Dlsciplinary action Disciplinary action
fallure to follow proper attendance check- |; Passible referral to Possible referral 1o Possible referral to
infcheck-out and absence procedures. 1 luvenile Court system or | Juvenile Court system Juvenile Count
i local Family Services of local Family Services | system or local

‘ entity.

enltity.

Family Services
entity.

Engaging in minor verbal altercations.
Insulting, taunting, or challenging another
persan under circumstances in which such
conduct could provoke a violent or
disruptive response.

‘Level 1
* Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

Not following the classroom rules as
determined by the classroom teacher.

Level 1
Disciplinary actlon

Level 2
Disciplinary action

Level 3-4
Disciplinary action
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ACADEMY OF EDUCATIONAL EXCELLENCE

STUDENT CODE OF CONDUCT PROTOCOL

At the Academy of Educational Excellence ALL students are expected to conform to the Student ode at
school, on the school premises, at school activities or functions whether on or off the school premises
and on transportation to and from School, if paid for or provided by the school and are subject to the
School’s disciplinary process when they fail to do so.

Progressive Discipline

: FEURTHIEV:
~Teacher explains or | 1, Teacher applies | 1. " If actions taken at Levels | 1. If actions taken at Levels
reviews class-and schoo! appropriate school 1-2 have not corrected 1-3 have not corrected
rules and warns the consequerces, Including  the inapprpbrlat'e the ina_pproprlatg
student of possible longer . time-outs, " or behavior, or, I the behavior, or, If the
consequences, alternate  areas for student  engaged. in student engaged in
reflection,  loss  of serious - act(s) of serious  act(s)  of
privileges, . detention; misconduct, the School misconduct, the School
etc. Leader may . SUSPEND Leader may EXPEL the
the student from school, student from school.
not to exceed ten school
days. i
2. Teacher applies | 2, Teacher personally Lzl Br R T o Progressive discipline
appropriate school | communicates the problems): : el g levels may be skipped
consequences. with the student’s parent(s). |; - ik oy oo for serious acts of
& HEEd misconduct  at  the
s : discretion of the School
. Leader,
| 3. Teacher sends a written |3
| report home and a copy to ¥
% | the office,

! :
B
: Teacher
f intervention with

TEACHER MEETS Teachermakes

Student i WITH STUDENT ~ referralto ; School Leader
| AND PARENTS Intervention P makes final
i Specialist / School determination -

Counselor / /

i Behavior Cliniclan
H 7

! 4
!

i
Py
i
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Fy =T By 3
Plagiarizing, cheating, copying another’s
work or internet publishing’s, gaining

| unauthorized access to material, using,

I submitting, or attempting to obtain date
or answers dishonestly or by means other
than authorized by the teacher.

| Falsifying information {signing homewaork,
V| etc).

FIRST.OFFEN

level 2 -3
Disciplinary action

Level 3-4
Disciplinary action

Disciplinary action

The forgery, falsifying, or unauthorized
alteration of a document.

level2-3
Disciplinary action

Level 3—-4
Disciplinary action

Level 4
Disciplinary action

Unlawfully causing any physical injury to
any student, staff member or visitor to
schooi facilities and/or premises.

Level 2-3
Disciplinary action

Level 3—4
Disciplinary action

Level 4
Disciplinary action

{| Making a bomb threat to a School building | Level3-4 Levei 4 Level 4
or any premises at which a School activity | Disciplinary action and Disciplinary action and | Disciplinary action
is occurring at the time of the threat. one (1) year one (1) year and one (1) year
discretionary expulsion. discretionary discretionary
expulsion. expulsion.
Committing an act that is a criminal Level 4 Level 4 Level 4
offense when committed by an adult that | Disciplinary action and Disciplinary action and | Disciplinary action
results in serious physical harm to persons | one (1) year one (1) year and one {1) year
or serious physical harm to property. discretionary expulsion. | discretionary discretionary
expulsion. expulsion.
Causing, attempting to cause, or Level2-3 Level3-4 Level 4

threatening to cause damage to School or
private property {including graffiti).

Disciplinary action

Disciplinary action

Disciplinary action

Bringing a dangerous weapon onto School
Property or premises or possessing a
dangerous weapon on school property or
premises.

Dangerous weapon means a weapon,
device, instrument, material, or substance,
animate or inanimate, that is used form,
or is readily capable of causing death or
serious bodily injury.

Level 3 — 4 disciplinary
action,

Level 3 - 4 disciplinary
action.

Level 4 disciplinary
action.

Any physical display of affection between
students is prohibited.

Llevel 1
Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

Engaging in any conduct that causes or
results in the breakdown of the orderly
process of instruction and/for School
activities, including but not limited to
failure to carry out directions given by
teachers/school personnel and/or School
Guidelines, failure to cooperate with
School personnel or parent volunteers,
verbally harassing other students, and
running and/or making excessive noise in
the school building and/or premises,

Level 3 — 4 disciplinary
action.

Level 3 ~ 4 disciplinary
action.

Level 4 disciplinary
action.

ALL students must comply with AEE school
dress code as established at the beginning
of the school year.

Level 1 - 2 disciplinary
action.
Parent may be called.

Level 1 - 2 disciplinary
action.
Parent may be called.

levei3-4




Eoe
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l-:. 5’3 S T
The unauthorized use of electronic

Level 2-3

21 password codes for any reason, including Disciplinary action. Disciplinary action. Disciplinary action
7| but not limited to, accessing, controlling,
or disabling technological devices or
) services,
| NO Student shall use ANY electronic Level 1-2 level2-3 Level 4
52| devices (cellular telephones, CD players, |- Disciplinary action. Disciplinary action Disciplinary action.

Pods, gaming devices, cameras, etc}
without the approval, on School property
between the hours of 8am to the

| conclusion to School,

i

Obtalning money, information, or
property from another by threat,
intimidation, or coercion.

Level2-3
Disciplinary action,

Level3 -4
Disciplinary action.

Level 4
Disciplinary action.

Bringing a firearm to the School or onto
School Property or School-Bus (any
property owned, used, or leased by the
School for school related activities or
extracurricular events.

1 year mandatory
expulsion

Level 4 disciplinary
action and 1 year
discretionary expulsion

Level 4 disciplinary
action and 1 year
discretionary
expulsion

Bringing a firearm to an interscholastic

*| competition, an extracurricular event, or
1 any other School program or activity that

is located at School property and premises

Level 4 disciplinary
action and 1 year
discretionary expulsion

Level 4 disciplinary
action and 1 year
discretionary expulsion

Level 4 disciplinary
action and 1 year
discretionary
expulsion

of, games of chance for money and/for

%1 items of value.

Disciplinary action.

Disciplinary action

!| Possessing a firearm at School, on School | Level 4 disclplinary Level 4 disciplinary Level 4 disciplinary
| property/premises which was initially | actionand 1 year action and 1 year action and 1 year
brought onto School property by another { discretionary expulsion discretionary expulsion | discretionary
person. i expulsion
lllegal participation in, or the organization | Level1-2 Level 2 -3 Level 4

Disciplinary action,

No student shall be involved in initiations,
hazing, intimidations and/or related
activities of group affiliations which are
likely to cause bodily danger, physical
harm, or personal degradation or disgrace
resulting in physical or mental harm to
students and/or Staff,

No student shall wear, carry or display
gang paraphernalia or exhibit behaviors or
gestures which symbolize gang
membership or cause and/or participate in
activities which intimidate or affect the
attendance of another student.

Levels 13
Disciplinary action

Levels3—4
Disciplinary action

Level 4
Disciplinary action

Committing any act or coercing another,
including the victim, to do any act of
initiation into any student or other
organization that causes or creates risk of
causing mental or physical harm to any
person.

level 2-3
Disciplinary action

Level 3-4
Disciplinary action

Level 4
Disciplinary action




A s
Daily ho

mework assignments are an
extension of, and reinforce class work, and
may be assigned Monday through Friday
evenings. The amount of homework and

¢! time required for its completion will

B 8K

depend on the grade level of the student

| and the type of skill or content being

developed.

All homework must be completed in a

‘| timely manner, as determined by the
| classroom teacher.

Repeated failure to timely complete
homewaork is of great concern, and may

1 resultin appropriate disciplinary

measures.

Level 1

Disciplinary action

Level 2
Disciplinary action

Level 2-3
Disciplinary action

Using, selling / purchasing, distributing,
possessing, or attempting to possess,
subsiances capabie of producing a change
in behavior or altering a state of mind or
feeling, and/or paraphernalia.

Level 2 -4
Disciplinary action

Level 3 -4
Disciplinary action

Level 4
Disciplinary action

Using or directing, insulting, degrading, or

| demeaning language, written or verbal,
| toward School personnel or any member
5| of the school community.

Level 1~2

Disciplinary action.

Level2-3
Disciplinary action

Level 3-4
Disciplinary action.

Verbal or non-verbal refusal to comply
with a reasonable request or directive
while on School property or at any School
related activity.

level1-2

Disciplinary action.

Level 23
Disciplinary action

Level 3-4
Disciplinary action.

Threats, verbal or physical, that inflict fear,

injury, or damage to a student, Staff
member or any other person related to
the school community.

Cyber-bullying is a sub-set of bullying and
involves the use of information and
communication technologies, including
but not limited to e-mail, cell-phone, and
text messaging. Blogs, MySpace,

Facebook, Wikipedia, Bebo,, the Internet,

Xanga, Piczo, Tweeter, instant messaging,
defamatory online personal polling Web
sites, to support deliberate or repeated, or
hostile behavior by an individual, or group,
that is intended to harm, intimidate, or
harass others on School time or the School
premises or off School time or School
premises if such acts affect other students
or Staff of the School.

level 2 -3
Disciplinary action

Level 3 - 4 Disciplinary

action.

Level 4
Disciplinary action

Bringing a knife to school, onto school
property, to an interscholastic
competition, an extracurricular event, or
any other program or activity sponsored
by the school or which the school is
participant.

Possessing a knife at school initially
brought to school property by another
person.

Level 3-4

Disciplinary action and

one (1) year

discretionary expulsion.

Level 4

Disciplinary action and

one (1) year
discretionary
expulsion.

Level 4
Disciplinary action
and one (1) year
discretionary
expulsion.
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Throwing paper, trash, or other materials
on the floor, inside the school building or
on school grounds,

Disciplinary action

Disciplinary action

Disciplinary action

Lunch should be a pleasant experience for
everyone, teachers, students, and staff.
Students must display decent good
manners, courteous conversation, and
cooperation with volunteers, teachers,
and school personnel.

Violations include but not limited to:

L] Eating outside the designated
area or room.

s Leaving Student Hall without
permission

. Littering

. Discourtesy {toward
volunteers, other students
and/or staff members

» Failure to remain seated and to
clean-up their space

=  Talking too loud and/or
inappropriately

s Spill floor all over the table or
floor

. Running around in the Student
Hall

. Others, as necessary

Level 1
Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

Intentionally giving untrue
communication.

Level 1
Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

Students using school online services for
illegal, inappropriate, or obscene
purposes.

Level 2
Disciplinary action

Level 3
Disciplinary action

Level 4
Disciplinary action

Directing obscene, abusive, vulgar,
profane, harassing, insulting, racial, sexual,
religious, or ethnic slurs, written or verbal,
toward school personnel or any member
of the school community. This shall
include use of obscene gestures and signs
that willfully intimidate, insult, or in any
other manner, abuse others.

Level 1
Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disclplinary action

The production, possession, and/or
distribution of materials that offend

| common decency or morals,

Level 1
Disciplinary action

Level 2
Disciplinary action

level 3-4
Disciplinary action

Knowingly engaging in any behavior meant
to alter the teaching/learning process; to
demean, intimidate, or harm another or
the property of individual or the school.

Level 2
Disciplinary action

Level 3
Disciplinary action

Level 4
Disciplinary action

Participating in unacceptable physical
contact, including but not limited to
fighting, pushing, intentionally hurting
other students,

level 1-2

Disciplinary action.

level2-3
Disciplinary action

Level 3-4
Disciplinary action.
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<| friendships in a relaxed setting. Improper
behavior or other dangerous actions may
include , but are not limited to:
L] Any use of physical force or
violence
*  Throwing objects of any kind,
including snow and/or ice.
. Taking property of others (hats,
gloves, etc)
®  Not being in the supervised
area
. Using unapproved playground
equipment

Llevel 1~2
Disciplinary action.

Disciplinary action

Level 3-4
Disciplinary action.

The refusal to complete work, projects, or
other assignments given by the teacher.

Level 1
Disciplinary action.

Level 2
Disciplinary action

Level 3-
Disciplinary action.

Using, selling/purchasing, distributing, Level 3~ Level 4 Level 4

‘| possessing, or attempting to possess, Disciplinary action and Disciplinary action and | Disciplinary action

| mood altering chemicals, or substances, one (1) year one (1) year and one (1) year

| distributing narcotics, drugs, controlled discretionary expulsion discretionary expulsion | discretionary
substances of any kind, tobacco products expulsion

-| or alcoholic beverages or other intoxicant
1 on school property or at school events.
- Students will conduct themselves Level 1 Level 2 Level 3-4

according to the standards of character
education, values training, positive
character traits, and proper behavior
taught at home and at the school.

it Violations include, but not limited to:

. Cheating, stealing, lying, coarse
language, etc.

. Any use of physical force or
violence at any time anywhere
in chool premises

Ll Harassment of other students,
teachers, volunteers, etc.

. Disrespect toward staff
members, substitutes,
volunteers, and/or visitors,

Disciplinary action

Disciplinary action

Disciplinary action
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Textbooks, computers, and school
facilities are available for student use.
Proper care and use of school property is
expected at all times. All violations on this
area require restoration and/or
restitution,

Violations include, but not limited to:

. Defacing textbooks, library
books, and other school
materials.

= Destruction or improper use of
school computers, |-pads,
printers, or other technology.

= Defacing/destruction of school
property including desks, walls,
lockers, cabinets, etc.

. Fallure to respect the property
of other students, teachers,
school personnel, etc.

. Gum chewing on school

property.
= Improper use of restrooms
and/or supplies provided.
® Stealing

Level 1
Disciplinary action

Level 2

FENSE

Disciplinary action

Disciplinary action

Use of the school telephone by students is
STRONGLY DISCOURAGED. To help
students develop responsibility, phone
calis home require the written consent of
the student’s teacher. V

Violations will include, but are not limited
to:

= Calls not approved by teacher

. Cails not approved by School
Secretary

s (alls not approved by School
Leader

Level 1
Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

Unwelcome advances of a sexual nature,
requests for sexual favors, and/or other
verbal or physical conduct or
communication of a sexual nature.

Sexual harassment that includes
unwelcome physical contact shall be
assumed to have the effect of
substantially interfering with the victim’s
educational or employment environment.

Level 2-3
Disciplinary action

Level 3 - 4 Disciplinary
action,

Level 4
Disciplinary action




R 2 R b A A e -
Students will conduct themselves
according to the standards of character
education, values training, positive
character traits, and proper behavior
taught at the school.

Violations include but are not limited to:

. Cheating, stealing, lying, coarse
language, etc.

= Lack of courtesy and respect
{namecalling, talking back,
harsh language...)

= Harassment of other students,
teachers, volunteers, etc.

. Disrespect toward school
personnel;, substitutes and/or
visitors.

L] Any use of physical force or
violence at any time anywhere
on school property and
premises,

Level 1
Disciplinary action

Disciplinary action

Disciplinary action

2| To class: The act of a student not being in
his/her classroom or seat when class is
scheduled to begin as defined in the
school master schedule.

Level 1
Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

Stealing, attempting to steal, possessing or
transferring school or private property, or
.1 participating in the theft or attempted
theft of school or private property.

Level 1
Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

School is a place of learning. Distractions
cause students to be inattentive,
Therefore, students are to keep all toys or
play objects at home.

Violations include but are not limited to:

. Bringing toys or distracting
objects to school.

L] Creating toys or distracting
objects at school.

Level 1
Disciplinary action

Level 1
Disciplinary action

Level 1
Disciplinary action




Riding in the school bus is a privilege.

The applicable guidelines, rules and
policies established by our school district

Level1-2
Disciplinary action.
Possible indefinite
suspension of school

Level 2 -3
Disciplinary action
Possible indefinite
suspension of school

evel 3-4
Disciplinary action.
Possible indefinite
suspension of

grounds/premises without permission or
authorization, or refusing to comply with
request to leave school premises.

Disciplinary action

Disciplinary action

which provides transportation will be bus transportation bus transportation school bus
supported by the School. service. : service. transportation
service.
Violations include but are not limited tc:
® Disrespectful behavior towards
the driver, Bus Aide or another
student.
. Physical violence and/for
abusive language (swearing).
. Eating on the bus.
. Constant yelling or screaming
{which could endanger the
lives and safety of others).
. Failure to remain seated.
*  Threatening behavior
. Possession of drugs, glass,
weapons, animals, or stolen
merchandise.
o Any other violation of school
policy.
Being in a school building or on school Level 1 Level 2 level 3-4

Disciplinary action

Habitual or chronic absence from school
or class without legitimate excuse and
failure to follow proper attendance check-
infcheck-out and absence procedures.

Level 1

Disciplinary action
Possible referral to
Juvenile Court system or
local Family Services
entity.

Level 2

Disciplinary action
Possible referral to
Juvenile Court system
or local Family Services
entity.

Level 3-4
Disciplinary action
Passible referral to
Juvenile Court
system or local
Family Services
entity,

Engaging in minor verbal altercations.
Insulting, taunting, ur challenging another
person under circumstances in which such
conduct could provoke a violent or
disruptive response.

Level 1
Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disciplinary action

Not following the classroom rules as
determined by the classroom teacher.

Level 1
Disciplinary action

Level 2
Disciplinary action

Level 3-4
Disclplinary action
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Academy of Educational Excellence
728 Parkside Boulevard # Taoledo. Ohioc 43607 &= {(4193) 707-1810

GOVERNING BOARD MEETING

AGENDA
AUGUST 2157, 2018 6:30pm

Call to Order
Roll Call

= Approval of Last Meefing Minutes June, 2018

= Financial Reports — Todd Johnson  Approval of JUNE AND JULY 2018-- Financial
Report

e Presentation and approval of NEW Board Members
= Meeting with attorney Albin Bauer

NEW BUSINESS:

1. Founder/ Superintendent Report
a. Employees Medical Insurance
b. Bus Transportation UPDATE

2. School Leader Report
a. Enrollment Update
b. Staff Professional Development
i. Success For All—
ii. The Leaderin Me
1. Principal's Institute
2. Staff Coaching
3. TLIM = Study Group
ii. Great Minds: Eureka Math
c. After-School Tutorial Program

3. Update school building Lease Agreement




4. Update Approval of School Policies

a.

AT T S@Anaeno

#110—Blizzard Bag/ Calamity Day Policy

#111—Career Advising Policy (6™ grade)

#426—Admission Procedure Policy

#427—5chool Policy—Admissian for Residents Outside the District
#438 —Admission Policy for Kindergarten and First Grade
#708—School Policy for Diabetes Drug Administration
#761—School Policy for Harassment, Intimidation, and Bullying
#804—School Policy for Transportation Emergencies
#806—School Policy for School Bus Usage

#814—School Policy for Transportation Management

School Policy for Suspension, Expulsion and Removai of Students

Next Board Meeling - OCTOBER 14™ , 2018 - 6:30pm

Adjournment




ACADEMY OF EDUCATIONAL EXCELLENCE

Governing Board Meeting
Meeting Minutes

Meeting attended by:

ADMINISTRATORS: Ann D. Harris, Superintendent;
Dr. israel I. Kappisch, School Leader
BOARD MEMBERS: Allison Cox, Beverly Tucker, Charles Harrison and Bill Harris
NCOESC: ---Mr. Mike Cool
AEE Legal Advisor: Mr. Albin Bauer
School Treasurer: Todd Johnson

Absent from meeting:

Date: Tuesday , AUGUST 21*, 2018

Time: 6:30 pm

Call to Order: 6:39pm

Approval of last board Motion by: Beverly Tucker Approved
meeting minutes Seconded by: Allison Cox

Approval of Financial Motion by: Allison Cox Approved

Report JUNE-JULY, 2018

Seconded by: Beverly Tucker

NCOESC REPORT

Mr. Mike Cook oriented the board members on the August/September 2018-19
Compliance Items for Governing Boards. He also passed out information about
Crisis Prevention and Intervention (2018-19 Training Schedule).

Agenda Topic #1: EMPLOYEE MEDICAL INSUIRANCE BENEFIT

New Business

Notes: After considering different medical insurance options and having
the employees express their interest in one of the options offered, AEE
administration is able to submit its recommendation to the Board of which
one to adopt.

ACTION:

MOTION TO APPROVE the Medical Insurance Benefit for school employees
(Buy—Up) based on a $3,723.83 monthly payment, of which 70% will be
AEE’s participation and the difference to be paid by employees starting in
September 1%, 2018.

Motion to APPROVE AEE membership to the Toledo Chamber or Commerce
and authorize $500.00 annual fee for 2018—2019.

Motion by:
Beverly Tucker

Seconded by:
Allison Cox

Approved




ACADEMY OF EDUCATIONAL EXCELLENCE
Governing Board
Meeting Minutes—August 21%, 2018

school year 2018—2019.

Agenda Topic #2: BUS TRANSPORTATION NEW Business

Notes : After hearing information concerning the new bus purchased by

the school, board members requested that the Superintendent negotiate

a leasing contract with the seller.

ACTION: Motion by: Approved
Seconded by:

Agenda Topic #3: CURRICULUM PURCHASES New Business

Notes:

In order to be able to implement the different school curriculums,

instructional materials for students and teachers had to be purchased for

school year 2018-2019.

Purchase orders were placed tor the following curriculums: SFA / Eureka

Math / TLIM / Star 360 Assessments / Strong Schools.

ACTION : Mation by:
Seconded by:

Agenda Topic #4: MARKETING BUCKEYE CABLE NEW Business

Notes:

A guote was received from Buckeye Cable for a marketing strategy on

social media/digital solutions to promote AEE. On approving the contract

the board members suggested school administration to keep track of

where parents heard about the school, to show effectiveness of the

strategy being used for promoting the school.

ACTION: Motion by:

A MOTION was presented to authorize school administration to contract | Beverly Tucker

BUCKEYE CABLE for promoting AEE on social media/digital solutions on a rate Approved

of $1600.00 a month (for four non-consecutive months and an additional free | Seconded by:

month) starting immediately, in order to advertise the school enrollment for | Allison Cox




ACADEMY OF EDUCATIONAL EXCELLENCE
Governing Board
Meeting Minutes—August 21!, 2018

Agenda Topic #5: ' NEW STAFF MEMBERS

NEW BUSINESS

Notes: New staff members for school year 2018-2019:
Mrs. Tomeka Shum—mMath Specialist 3-4-5-6

Mr. Clarence Nedd—Paraprofessional

Mrs. Holly Coen—Music Teacher

This positions have previously been approved by the board.

Seconded by:

Action Items: Motion by: Approved
No action needed Seconded by:
Agenda Topic #6: ELECTION OF NEW BOARD MEMBER NEW BUSINESS
NOTES: Board members reviewed and analyzed Mrs. Lena Webb
credentials and Resume,
Action ltems: Motion by:
MOTION to elect Mrs. Lena Webb as an AEE Board Member startingon | Allison Cox
with our next board meeting on October 2018. Seconded by: | Apsroved
Beverly Tucker
Agenda Topic #7: School Leader’s Report NEW BUSINESS
NOTES:
1. Enrollment Update—149 students enrolled—up-to-date (in
addition: approximately 6 students in enrollment process).
2. Faculty members want to extend to the board members their
appreciation for having approved the different professional
development trainings that took place during the summer.
3
Action Items: Motion by: Approved




ACADEMY OF EDUCATIONAL EXCELLENCE
Governing Board
Meeting Minutes—August 21, 2018
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#426—Admission Procedure Policy

#427—5chool Policy—Admission for Residents Outside the District
#438—Admission Policy for Kindergarten and First Grade
#708—School Policy for Diabetes Drug Administration
#761—5chool Policy for Harassment, Intimidation, and Bullying
#804—School Policy for Transportation Emergencies
#806—School Policy for School Bus Usage

10 #814—School Policy for Transportation Management
11. School Policy for Suspension, Expulsion and Removal of Students

Agenda Topic #8: Update and Approval of School Palicies NEW BUSINESS
NOTES: Following school policies need to be updated/ re-approved by
Governing Board:
1. #110—Blizzard Bag/ Calamity Day Policy
2. #111—Career Advising Policy (6" grade)
3. #426—Admission Procedure Policy
4. #427—School Policy—Admission for Residents Outside the District
5. #438—Admission Policy for Kindergarten and First Grade
6. #708—School Policy for Diabetes Drug Administration
7. #761—5School Policy for Harassment, Intimidation, and Bullying
8. #804—School Policy for Transportation Emergencies
9. #80&—Schoo! Policy for Schoo! Bus Usage
10. #814—5School Pohcy for Transportation Management
11. School Policy for Suspension, Expulsion and Removal of Students
Action Items:
MOTION presented to accept update and re-approval of AEE School
Policies as presented by school leadership, as follows: Motion by: Approved
Allison Cox
#110—Blizzard Bag/ Calamity Day Polic
#111—Career Adv?s/ing Polict:/( (6"ygrade‘i)r “sondedlly:
Beverly Tucker




Agenda Topic #9: ‘APPROVAL OF 2018-2019 PAY SCALE FOR FACULTY AND | NEW BUSINESS

STAFF MEMBERS

NOTES:

The following pay scale for 2018—2019 school year is presented for

Governing Board approval:

Ann Harris Superintendent $55,000.00

Israel . Koppisch School Leader $55,000.00

Marjorie Goodloe Principal Trainee $30,000.00

Anita Bass Registrar/ EMIS Coordinator  $48,000.00

Tameisha Price Secretary Hourly $14.00

Brandie Rheams Secretary Hourly $11.50

Cynthia Kurtz Assessments Coordinator $120.00 p/day

Kim Spragues Supp. Educ. Programs $30.000.00

Yusseff Woods Bus Transportation Sup. $34,500.00

Maiya Phenix Kindergarten Teacher / Int Spec $37,000.00

Margaret Hallett First Grade Teacher $32,500.00

Latoyia Arnold Second Grade Teacher $35,000.00

Autumn Fox Third Grade Teacher $35,000.00

Frank Baniel Fourth Grade Teacher $30,000.00

Liesl Smay Fifth Grade Teacher $30,000.00

Tomeka Shum Sixth Grade Teacher $32,000.00

Sonja Wetzel Paraprofessional $14.00 p/hr

Brian Cook Paraprofessional $11.00 p/hr

Vonshaye Gree Paraprofessional $11.00 p/hr

Rodelle Arnold Paraprofessional $11.00 p/hr

Phyllis Brown Bus Driver $18.75 p/hr

Fatima Robles Bus Driver $18.75 p/hr

Deborah Johnson Bus Aide $8.15 p/hr

Action Items:

MOTION presented to accept and approve AEE Staff and Faculty pay

scale for school year 2018-2019 as presented by the school Motion by: Approved

administration (listed above). Allison Cox
Seconded by:
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From:4197257053

6
Beverly Tucker
MEETING ADJOURNED:
Motion by:
8:20 pm Beverly Tucker Approved
Seconded by:
Allison Cox

Notes taken and Minutes prepared by: Dr. Israel |. Koppisch




ATTACHMENT VII

e Description of the School’s current facilities and includes: (a) a detailed description of
each facility used for instructional purposes; (b) the annual costs associated with leasing
each facility that are paid by or on behalf of the School; (c) the annual mortgage principal
and interest payments that are paid by the School; and (d) the name of the lender or
landlord, identified as such, and the lender’s or landlord’s relationship to the School’s
management company/operator, if any.

e Contains a copy of the lease document that governs the School’s occupancy and use of its
facilities.

35
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“Empowering Students to Become Leaders in a Changing World”
Office of the Schoof Leader

#345 P.O03/014

ESCRIPTION OF SCHOOL FACILITIES

LOCATION 728 Parkside Boulevard, Toledo, OHIO 43607

MAIN INSTRUCTIONAL BUILDING*
9 classrooms
2 Offices
1 Maintenance Room
3 Storage Rooms

STUDENT HALL/ CAFETERIA*
Located in the building basement
Kitchen
Eating/seating area

REST ROOMS (located in the building basement)*
Boys
Girls
Staff Members
SPED OFFICE (located in the building basement)*
MUSIC ROOM (located in the building basement)*

¢ See Floor Plans

728 Parkside Boulevard, Toledo, OHIO 43607 Tel: 419/ 382-2280
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FIRST AMENDMENT TO LEASE AGREEMENT

RECITALS

This First Amendment to Lease Agreement (“Lease”) is made effective as of July 1, 2019 by and
between The Roman Catholic Diocese of Toledo in America (“Landlord”), and the Governing
Board of the North Central Ohio Educational Service Center (“Tenant”) and the Governing
Authority of the Academy of Educational Excellence (“Sub Tenant”).

RECITALS

A. Landlord is the owner of the real property located at 728 Parkside Boulevard in
Toledo, Ohio, (“Premises”).

B. The Landlord and the Tenant and Sub Tenant entered into the Lease dated July 1,
2018, whereby Landlord leased (o Tenant and in tuin to Sub Tenani space in ihe

Premises, as well as an Indemnification and Release Agreement dated July 1, 2018.

C. Landlord and the Tenant and Sub Tenant now desire to amend the Lease to effectuate
the renewal of the Lease by Tenant as allowed in Paragraph 2 of the Lease.

NOW, THEREFORE, for and in consideration of the foregoing recitals and for other
good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Landlord and the Tenant and Subtenant agree as follows:

1. Term. The first sentence of Paragraph 2 is hereby amended to state: This Lease shall
be for a Term of twelve (12) months beginning on July 1, 2019 and ending on June
30, 2020 unless renewed, extended, or terminated as provided herein (the
“Termination Date.”).

2. Rent. Paragraph 3(a) of the Lease is hereby amended to reflect a Minimum Rent of
Six Thousand Three Hundred Dollars ($6,300.00) per month.

3. Except as amended in this First Amendment, the terms and conditions of the Lease
shall continue in full force and effect and are hereby ratified in their entirety, as does
the Indemnification and Release Agreement.

4. This First Amendment may be executed in counterparts, each of which shall be an
original, but all of which shall constitute one and the same document. In the event of
any conflict or ambiguity between the terms of the Lease and the terms of this
Amendment, the terms of this First Amendment shall govern.
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ATTACHMENT VIII

e Description of the health insurance and other fringe benefits provided to the School’s
employees.

36
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Academy of Educational Excellence

“Empowering Sfudenis io Become Leaders in a Changing World”
Oftice of the School Leader

EMPLOYEE'S MEDICAL INSURANCE
Benefits Programs

AEE is committed to sponsoring a comprehensive benefits program for all eligible employees. In addition to receiving an
equitable salary and having an equal opportunity for professional development and advancement, you may be eligible for
other benefits that will enhance your job satisfaction. We are certain that the benefits program described in our Employee
Handbook represents investments by AEE.

AEE will periodically review the benefits program and will make modifications as appropriate to the company’s condition.
AEE reserves the right fo modify, add or delete the benefits it offers.

Eligibility for Benefits
Full-time 12 month employees are eligible for all of the benefits described in our Employee Handbook provided the employee

meets the eligibility requirements for each particular benefit. Coverage will (at some given time) be available to the employee
and their dependents.

Part-time employees will be eligible for only those benefits specifically outlined in the Employee Handbook and as required
by law.

Temporary employees and employees working less than 30 hours per week on a regular basis are not eligible for benefits.

Insurance Coverage

All benefits-eligible employees may participate in altemative medical coverage as presented by various companies. AEE will
make every effort to assist employees in gaining needed coverage. Our goal has been to provide a school’s benefits program
which includes a Health Insurance.

During school year 2018-2019 AEE was able to provide medical, hospitalization and prescription benefits to its full-time
employees. School pays 70% and employees pay 30% of their medical insurance plan.

Actually the medical plan is underwritten with: MEDICAL MUTUAL.

728 Parkside Boulevard, Toledo, OHIO 43607 Tel: 419/ 382-2280 www.geetoledo.com



ATTACHMENT IX

e Financial plan detailing the School’s estimated budget for each fiscal year of the Contract
and specifying the total estimated per pupil expenditure amount for each year.

37
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Academy of Educational Excellence

“Empowering Students to Become Leaders in a Changing Worid”
GOVERNING BOARD
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Resolution of the Governing Authority

WHEREAS: At the Governing Board Emergency Meeting that took place on May 18", 2019, the following
resolution was proposed by the school's Treasurer and approved by the Board.

NOW, THREFORE BE IT RESOLVED, that the Governing Authority of the Academy of Educational Excellence
ADOPTS THIS RESOLUTION APPROVING THF 2018-19 ¢ FIVE YEAR FORECAST as presented § wy inhe fiscai officer of
the school copy of which is included with this document.

Date

=74y / ﬁ d'/r/ g St J 5/22/19

Governjng Authonty, Sec etary Date School Treasurer Date

728 Parkside Boulevard, Toledo, OHIO 43607 Tel: 419/ 382-2280
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ATTACHMENT X

e Rubric to be used by the Sponsor in determining whether to renew the Contract.
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